
Public Outreach Strategy
Northern New Mexico Citizens’ Advisory Board

August 28, 2019

Regulatory & Stakeholder Interface Program
Newport News Nuclear BWXT-Los Alamos, LLC



2

Values

Our view: Stakeholder engagement is central to decision-making. Well-
informed decision-making requires sustained stakeholder engagement. We 
value a diversity of stakeholder perspectives, which helps ensure we 
understand what matters most to the community. 

We strive to

1. Operate in an open, honest, accurate and timely manner

2. Improve and continually evolve stakeholder engagement to meet public 
needs

3. Be responsive
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Guiding Principles

Stakeholder engagement builds trust and confidence in the decision-
making process by ensuring stakeholders are informed and involved

Through our stakeholder engagement, we

1. Seek to understand stakeholders values, needs and interests

2. Encourage broad and diverse public involvement at the outset and 
throughout the decision-making process 

3. Meet or exceed federal and state requirements for stakeholder 
engagement
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New Paradigm

 The nature of the work is changing

 Hard decisions are ahead of us

 Our task is to prepare the public to meaningfully participate in the 
regulatory public process

INFORMATION COMMUNITY 
INPUT

4


	Public Outreach Strategy
	Values
	Guiding Principles
	New Paradigm

