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@ Planning Session Participants

» GEFA: Kelly Cutts, SEP Program Manager
Kristofor Anderson, SEP Senior Program Manager
Shane Hix, Director of Public Affairs
David Gipson, Director of Energy Resources

* Facilitator: Beth Blalock, Institute for Georgia Environmental Leadership

* Participants: Stephanie Stuckey, Clean Cities Coalition
Lisa Biachi-Fossati, Southface
Cher Brister, Gwinnett Technical College
Cyrus Bhedwar, Southeast Energy Efficiency Alliance
Costas Simoglou, Georgia Department of Economic Development
Mary Hallisey, Georgia Tech Strategic Energy Institute
Shana Jones, University of Georgia Carl Vinson Institute of Government
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@ Agenda

Welcome and Introductions (15 mins)
 Two minute summary of your agency’s energy-related priorities

Goals and SEP Program Overview (30 mins)
 Overview of past programs

Lunch

Roundtable Discussion (1 hour)
» “Bucket” Activity, brainstorming, reporting out

Outcomes and Next Steps (10 mins)
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New ldeas
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@ Application Development

» SEP Application Development
* Internal approval of project charters for new projects
* Resiliency hubs
* 1SO 50001
 Solar permitting planning
* On bill financing planning

https://www.youtube.com/watch?v=cinpQIU6WkU
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@ Results Communication

 Video with drone footage from prior year project
 Solar for Schools — Savannah Technical College

https://www.youtube.com/watch?v=cinpQIU6WkU
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