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Executive Summary 
 
Federally recognized in 1972, the Sault Ste. Marie Tribe of Chippewa Indians is centered in the 
eastern Upper Peninsula and northern Lower Peninsula of Michigan. The Tribe currently has a 
membership of approximately 40,000, with approximately 13,000 members residing in the 
Upper Peninsula of Michigan and with over 2,000 members residing on trust land in the Tribe’s 
low income housing.  
 
The Tribe’s land holdings are primarily in the Eastern Upper Peninsula of Michigan, of which 
1,600 acres are held in trust. The Tribe’s governmental offices are located in Sault Ste. Marie, 
with its furthest tribal communities located 180 miles northwest and 120 miles southwest of 
Sault Ste. Marie. Tribal communities located outside of the Sault Ste. Marie home base are 
located in remote areas of their county on approximately 10-20 acres. Housing development 
sites range between 10-150 homes. Most of the service areas have small community centers 
although the centers are located within 1-2 miles from each housing site. Public transportation is 
non-existent with the exception of limited taxi service and limited county transportation authority 
busing that is not available in all areas. 
 
The Tribe administers several membership programs such as health, education, social service, 
housing, law enforcement, judicial, fisheries, legal, eldercare, and internal administrative 
services. Funding for a majority of membership services is received through self-governance 
BIA funding, grants, and profits from casinos and other enterprise businesses owned and 
operated by the Tribe. 
 
As part of the Tribe’s long-standing interest in energy conservation and the feasibility of 
renewable energy options, the Tribe is working to reduce energy consumption and expenses in 
Tribally-owned, governmental buildings and low income housing sites. Conducting energy 
audits of Tribally-owned facilities helps to define the extent and types of energy efficiency 
improvements needed, establish a basis for energy priorities, strategies and action plans, and 
provide a benchmark for measuring improvements from energy efficiency implementations. 
 
Implementation of prioritized energy efficiency improvements and renewable energy options will 
integrate with the cultural, social, and long-term goals of the Tribe by protecting the environment 
and natural resources, improving the economic well-being of Tribal members and families 
through reducing housing expenses and by reallocating resources to providing additional 
support for direct services for Tribal members. 
 
In 2002, the Tribe demonstrated its commitment to researching energy options by applying for 
and receiving a DOE grant to conduct a feasibility study of wind energy as a renewable source 
of electricity for Tribal buildings and housing sites. While the grant findings, based on the lower 
power costs and higher technological investment requirements of that time, did not support 
further development, interest continued at the Tribal Board of Directors’ level to pursue options 
for improving building efficiencies, consider renewable energy sources for building heating and 
cooling, and re-visit the feasibility of wind energy and other renewable energy sources to 
generate electric power for Tribal governmental buildings and housing sites. 
 
In 2009, the Tribe applied to the DOE for funding to conduct energy audits of Tribally-owned 
governmental buildings and was awarded a grant in 2010 in the amount of $95,238 to fund the 
energy audits of seven governmental buildings and cover travel expenses for attending required 
DOE annual program reviews. Competitive pricing during the procurement process for an 
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energy auditor resulted in lower energy audit costs, allowing the Tribe to request two additional 
governmental building energy audits. The DOE approved the request, increasing the project 
sites to nine governmental buildings. This grant was completed June 30, 2013. 
 
In 2011, the Tribe applied for and was awarded a DOE grant in the amount of $75,509 to 
conduct energy audits of the remaining 30 Tribally-owned governmental buildings. Again, 
competitive pricing during the procurement of an energy auditor resulted in lower costs, allowing 
the Tribe to request and receive DOE approval to additionally purchase energy audit equipment 
and contract for residential energy audits of low-income Tribal Housing units.     
 
Energy audit equipment classroom instruction was provided to Tribal personnel through a 
companion grant from the DOE, Training in Building Audit Technologies, which was also 
awarded to the Tribe in 2011.  
 
The equipment purchased through the second DOE energy audits grant was used to conduct 
residential energy audits of 25 low-income Tribal Housing units. The residential energy audits, 
which were conducted by Building Science Academy, provided field experience for Tribal 
personnel to supplement the DOE funded classroom instruction.  
 
Throughout the project period, the Tribe conducted regular progress meetings with the Tribal 
energy team and energy auditor, processed providers payment requests, submitted required 
grant reporting, attended and presented project updates at the DOE annual program reviews 
and reviewed completed energy audit reports. The second DOE energy audits grant was 
completed December 31, 2014.   
 
The Tribe has recognized a general need for energy retrofitting of its governmental buildings. 
Reviewing the energy audit reports by building clarifies the extent and types of specific energy 
efficiency improvements needed to either prioritize for funding acquisition or to schedule for 
implementation utilizing existing resources.  
 
To gain full value from this energy audits project, the Tribe’s Facilities Management Department 
and the Sault Tribe Housing Authority will utilize the energy audit report findings to establish 
energy priorities and scheduling. As each building is retrofitted, the utilities usage diagrams in 
the applicable energy audit report can serve as a benchmark for measuring the energy usage 
reduction resulting from implementing recommended energy improvements. 
 
The thirty energy audit reports prepared by U. P. Engineers and Architects, Inc. are included in 
the section titled Energy Audit Reports with Thermal-Imaging Photographs. Due to electronic file 
size constraints, the reports are accompanied by selected thermal images to illustrate the value 
of infrared technology in displaying energy loss and for use as a visual aid in presentations. 
 
There have been a couple of surprising lessons learned during the course of completing this 
energy audit project. Access to computerized utility usage data may be limited due to the type of 
metering equipment still in use by rural utility companies. Utilities may be periodically estimating 
meter readings, have seasonal gaps in data and may not have the capacity to provide 
computerized usage reporting. The Tribe experienced these utility data collection challenges. 
Considerable time was spent gathering and inputting monthly usage and cost data from paper 
invoicing. A recommendation to any organization considering conducting energy audits would 
be to contact their local utility companies to verify whether computerized reporting is available or 
whether additional time should be planned for utility data compilation. 
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Another lesson learned is that energy audits may reveal unexpected findings, such as unknown 
window openings buried in a wall causing heat loss. Thermal imaging is particularly helpful for 
uncovering hidden energy inefficiencies. The Tribe would recommend requiring thermal imaging 
to be part of the energy audit process not only to bring forward invisible causes of energy loss, 
but as a visual aid for executive presentations. 
 
The Tribe would like to acknowledge the U. S. Department of Energy for providing the funding 
and technical assistance that has made this project possible, and the Tribal Board of Directors 
for their ongoing support of improving energy efficiencies in Tribal governmental buildings and 
housing sites.  
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Project Overview 
 
The Tribe is working to reduce energy consumption and expense in Tribally-owned 
governmental buildings and low income housing sites. In 2009, the Tribe applied to the U. S. 
Department of Energy for funding to conduct energy audits of Tribally-owned governmental 
buildings. Findings from the energy audits would define the extent and types of energy 
efficiency improvements needed, establish a basis for energy priorities, strategies and action 
plans, and provide a benchmark for measuring improvements from energy efficiency 
implementations. 
 
In 2010, the DOE awarded a grant in the amount of $95,238 to the Tribe to fund the energy 
audits of nine governmental buildings and to pay for travel expenses associated with attendance 
and participation at the DOE annual program reviews. In 2011, the Tribe applied for and was 
awarded a DOE grant in the amount of $75,509 to conduct energy audits of the remaining 30 
Tribally-owned governmental buildings listed below: 
 

1. Tribal Social Services Offices, 2218 Shunk Road, Sault Ste. Marie, MI  
2. Barbeau Hatchery, 15464 S. Shunk Road, Dafter, MI  
3. Building Trades Rental, 2293 Shunk Road, Sault Ste. Marie, MI  
4. Child Advocacy Center, 2163 Migisa Court, Sault Ste. Marie, MI  
5. Child Care Center, 2218 Shunk Road, Sault Ste. Marie, MI  
6. Chippewa Cleaning Service, 916 Ashmun Street, Sault Ste. Marie, MI  
7. Culture Camp, 266 Homestead Road, Sugar Island, MI  
8. Elderly Center, 2076 Shunk Road, Sault Ste. Marie, MI  
9. Enrollment Building, 2428 Shunk Road, Sault Ste. Marie, MI 
10. Environmental Building, 206 Greenough, Sault Ste. Marie, MI  
11. Tribal Health Clinic, 4935 Zee-ba-Tik Lane, Newberry, MI  
12. Community Center/Health & Human Services, 3355 N. 3 Mile Road, Hessel, MI  
13. Sault Tribe Housing Fleet Building, 154 Parkside, Kincheloe, MI  
14. Housing Office, 154 Parkside, Kincheloe, MI   
15. Sault Tribe Housing Warehouse, 154 Parkside, Kincheloe, MI  
16. George K. Nolan Judicial Building, 2175 Shunk Road, Sault Ste. Marie, MI  
17. Lambert Center, 225 WaSeh, St. Ignace, MI  
18. McCann Elderly Center, 399 McCann, St. Ignace, MI  
19. Niigaanagiizhik Ceremonial Building, 11 Ice Circle, Sault Ste. Marie, MI  
20. Northern Hospitality, 827 Ashmun Street, Sault Ste. Marie, MI  
21. Nunns Creek Fishery, E3346 East M134, Hessel, MI  
22. Rental House, 1857 E. 16th Street, Sault Ste. Marie, MI  
23. Shedawin Building, 2154 Shunk Road, Sault Ste. Marie, MI  
24. Somes Office Building, 1022 E. Portage, Sault Ste. Marie, MI  
25. Sault Tribe Construction, 3375 South M-129, Sault Ste. Marie, MI  
26. Stallman Building, 302 Watertower Drive, Kincheloe, MI  
27. USDA Food Distribution, 3601 Mackinaw Trail, Sault Ste. Marie, MI  
28. USDA Vehicle Garage, 3601 Mackinaw Trail, Sault Ste. Marie, MI  
29. Wetmore Office, M-28, Munising, MI  
30. Youth Education & Activities Building, 2428 Shunk Road, Sault Ste. Marie, MI 

 
Competitive procurement of an energy auditor resulted in lower costs, allowing the Tribe to 
request and receive DOE approval to additionally purchase energy audit equipment and 
contract for residential energy audits of 25 low-income Tribal Housing units. 

Sault Tribe Final Technical Report DE-EE0005177 
Submitted 03/27/2015

Page 6 of 351



 

 

Repeating mobilization steps performed during the first DOE energy audits grant, the Tribe 
initiated the second round of governmental building energy audits by completing energy auditor 
procurement. The selected energy auditor successfully passed DOE debarment and Sault Tribe 
background clearances. The energy audits contract was awarded to U. P. Engineers and 
Architects, Inc. of Sault Ste. Marie, Michigan. The Tribe continued mobilizing for the energy 
audits by providing the energy auditor with one year of electric, gas and water utility invoice 
copies per building, as well as supplemental building information, such as operating hours. The 
Tribe also contacted building occupants to coordinate scheduling for the on-site energy audit 
inspections and arranged for facilities management personnel to guide the energy auditor 
through the buildings and answer questions regarding building systems.  
 
The Tribe purchased the DOE approved energy audit equipment, including two Minneapolis 
blower door systems with cases, four FLIR infrared cameras, cases and software, three Testo 
317-3 CO monitors, two Bacharach Leakator™ 10 combustible gas leak detectors, two Regin 
HVAC smoke pens with wicks, and 7 sets of energy audit training materials, for use by the Sault 
Tribe Environmental Department and Tribal Facilities Management personnel. 
 
Sault Tribe personnel received training on proper use of this energy audit equipment through 
classroom instruction and field experience. The classroom instruction was provided through a 
companion grant from the DOE, Training in Building Audit Technologies, which was awarded to 
the Tribe in 2011. The field experience was provided through the second DOE energy audits 
grant to supplement the classroom instruction. Sault Tribe personnel joined the contractor, 
Building Science Academy of Sparta, Michigan, in conducting the 25 residential energy audits of 
low-income Tribal Housing units. 
 
Throughout the duration of the second DOE energy audits grant, the Tribe conducted regular 
meetings with the Tribal energy team and providers to monitor project progress and approve 
provider payment requests. The energy team also prepared and submitted required quarterly 
performance progress and financial reporting and presented project updates at the 2011, 2012 
and 2014 DOE annual program reviews in Denver, Colorado. As the energy auditor completed 
reports for each building, the Tribe’s energy team reviewed the findings and the thermal imaging 
photographs with Tribal Facilities Management Department. The energy audit findings have 
provided valuable data and recommendations for establishing efficiency priorities and work 
order scheduling, as well as benchmarking utility usage to compare to after energy efficiency 
improvements are implemented.  
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Objectives 
 
Conducting energy audits of the governmental buildings helps define the extent of need for 
energy efficiency improvements, providing a basis for long-term energy plan strategies and a 
benchmark for measuring the success of future energy improvements implementation. 
 
The thirty Tribally-owned governmental buildings designated for energy audits include a diverse 
mix of governmental use, such as health and human services, elders and child care centers, 
cultural, ceremonial and community gathering centers, Tribal Court and Law Enforcement, food 
distribution programs, youth education and activities, natural resources, governmental offices, 
retail stores and services, rental units, construction, warehouse and fleet maintenance buildings. 
Building locations span four counties in the Upper Peninsula of Michigan – Alger, Chippewa, 
Luce and Mackinac counties. 
 
In preparation for the energy audits, a project team was assembled, consisting of a Project 
Director, serving as the Technical Contact for this grant, the Chief Financial Officer, who serves 
as the Business Contact for this grant and oversees the Facilities Management Department, 
and assigned project staff. During preliminary work sessions, the project team, with support 
from the Sault Tribe Board of Directors, identified 30 Tribally-owned governmental buildings, as 
listed on the cover page of this report. Designating these buildings and compiling supplemental 
building data, such as location, size and energy-related information, were completed in 
preparation for developing a Request for Proposal (RFP) to procure a qualified energy auditor to 
conduct the specified energy audits. 
 
Additional objectives performed during the Energy Audit project included: 
 
As per established Tribal procurement policies and procedures, preparing and advertising the 
Request for Proposal for a qualified energy auditor to conduct the specified energy audits; 
scheduling and conducting pre-bid building inspections; working with the Tribal Purchasing 
Department during the public bid opening, analyzing submittals, and recommending award to 
Tribal Board of Directors for approval; working with the Tribal Legal Department for contract 
preparation and acceptance; conducting a pre-project start-up meeting with selected energy 
auditor to sign contract, review administrative requirements, accounting procedures and finalize 
project schedule; working with the contracted energy auditor to perform site inspections, provide 
building and pertinent energy data, supply contact information, and assist with energy audits as 
needed; purchasing approved energy audit equipment and training materials; scheduling and 
coordinating residential Tribal housing unit energy audits with contractor, Tribal personnel, 
Tribal Housing Authority and housing residents; conducting scheduled progress meetings with 
energy auditor and project team to review project details, findings and analysis reports, develop 
strategies for addressing energy audit findings, process billings, monitor budget compliance, 
and prepare project communications, including written monthly updates to the Executive Office 
and Tribal Board of Directors, required quarterly grant progress reports and annual attendance 
at the DOE Program Reviews in Denver, Colorado; working with energy auditor and project 
team to complete project close-out checklists, finalize strategies for addressing energy audit 
findings, process final billing, close-out and prepare report on budget compliance, and prepare 
final project communications, including presentation of energy audit project to the Executive 
Office and Tribal Board of Directors, required final comprehensive grant report and attendance 
at the 2011, 2012 and 2014 DOE Program Reviews in Denver, CO. 
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Description of Activities Performed 
 
During the first phase of the project, the project team procured a qualified energy auditor to 
conduct energy audits of the thirty designated Tribally-owned governmental buildings in four 
counties across the Upper Peninsula of Michigan. To maximize travel economy, scheduling was 
based on buildings usage and availability in conjunction with geographic clustering.  
 
The Tribe followed established Tribal procurement policies and procedures to secure the 
services of a qualified energy auditor to conduct the energy audits, perform related analysis, 
and to produce and submit written findings per building as completed. Procurement activities 
included advertising a Request for Proposal for an energy auditor to conduct specified energy 
audits; scheduling and conducting pre-bid building inspections; working with Tribal Purchasing 
Department to conduct the public bid opening, analyzing submittals, recommending award to 
Tribal Board of Directors for approval; and working with the Tribal Legal Department for contract 
preparation and acceptance. To mobilize for the energy audits, the project team conducted a 
pre-project start-up meeting with the selected energy auditor, U. P. Engineers and Architects, 
Inc., to sign the contract, review administrative requirements, accounting procedures and 
finalize the energy audits schedule. 
 
The energy auditor performed site inspections and conducted thirty energy audits with 
assistance from the project team. The Project Director and project team coordinated 
arrangements for personnel interviews and site inspections, supplied copies of supplemental 
building data, records, etc., and prepared administrative reporting and communications with the 
Tribal membership. Energy audits included collection of pertinent data through interviews with 
Facility Management and on-site operations personnel, by site inspections, and utility records 
analysis, evaluation of the technical and economic viability of building efficiency improvement 
options, and determination and selection of feasible conservation options. The Project Director, 
project team and qualified energy auditor worked closely to review findings and energy 
improvement options throughout the project. The energy audit findings were reviewed as a 
basis for prioritizing and addressing building efficiency improvements and as a foundation for 
the Tribe’s long-term comprehensive energy plan.  
 
The Project Director, project team, Sault Tribe Environmental Department, Tribal Facilities 
Management and Sault Tribe Purchasing Department purchased the DOE approved energy 
audit equipment and training materials. 
 
The Project Director, project team, Sault Tribe Environmental Department, Tribal Facilities 
Management and Sault Tribe Housing Authority scheduled and coordinated energy audits of 25 
Tribal Housing units with the residential energy audits contractor, Tribal personnel, Tribal 
Housing Authority and housing residents to ensure the availability of housing units and to 
provide the opportunity for hands-on field experience for Tribal personnel. 
 
The project team conducted progress meetings with the energy auditors to review project status 
and resolve project issues, review energy audit findings and analysis reports, develop strategies 
for addressing energy audit findings, and process billings. The project team also met to monitor 
budget compliance and prepare project communications, including updates to the Executive 
Office and Tribal Board of Directors, other project communications, required reporting and 
presentations. Project progress and financial status were documented in quarterly reports 
submitted electronically to DOE. Project status was also presented at the 2011, 2012 and 2014 
Annual Tribal Energy Program Reviews held in Denver, Colorado.   
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Energy Audit Reports & Thermal-Imaging Photographs 
 
The thirty energy audit reports prepared by U. P. Engineers and Architects, Inc. are included in 
this section, as listed below. 
 
NOTE: Due to electronic file size constraints, reports are accompanied by selected thermal 

images to illustrate the value of infrared technology in displaying energy loss and for use 
as a visual aid in presentations. 

 
1. Tribal Social Services Offices, 2218 Shunk Rd., Sault Ste. Marie, MI  
2. Barbeau Hatchery, 15464 S. Shunk Rd., Dafter, MI  
3. Building Trades Rental, 2293 Shunk Rd., Sault Ste. Marie, MI  
4. Child Advocacy Center, 2163 Migisa Ct., Sault Ste. Marie, MI  
5. Child Care Center, 2218 Shunk Road, Sault Ste. Marie, MI  
6. Chippewa Cleaning Service, 916 Ashmun Street, Sault Ste. Marie, MI  
7. Culture Camp, 266 Homestead Road, Sugar Island, MI  
8. Elderly Center, 2076 Shunk Road, Sault Ste. Marie, MI  
9. Enrollment Building, 2428 Shunk Rd., Sault Ste. Marie, MI 
10. Environmental Building, 206 Greenough, Sault Ste. Marie, MI  
11. Tribal Health Clinic, 4935 Zee-ba-Tik Lane, Newberry, MI  
12. Community Center/Health & Human Services, 3355 N. 3 Mile Road, Hessel, MI  
13. Sault Tribe Housing Fleet Building, 154 Parkside, Kincheloe, MI  
14. Housing Office, 154 Parkside, Kincheloe, MI   
15. Sault Tribe Housing Warehouse, 154 Parkside, Kincheloe, MI  
16. George K. Nolan Judicial Building, 2175 Shunk Road, Sault Ste. Marie, MI  
17. Lambert Center, 225 WaSeh, St. Ignace, MI  
18. McCann Elderly Center, 399 McCann, St. Ignace, MI  
19. Niigaanagiizhik Ceremonial Building, 11 Ice Circle, Sault Ste. Marie, MI  
20. Northern Hospitality, 827 Ashmun Street, Sault Ste. Marie, MI  
21. Nunns Creek Fishery, E3346 East M134, Hessel, MI  
22. Rental House, 1857 E. 16th St., Sault Ste. Marie, MI  
23. Shedawin Building, 2154 Shunk Rd., Sault Ste. Marie, MI  
24. Somes Office Building, 1022 E. Portage, Sault Ste. Marie, MI  
25. Sault Tribe Construction, 3375 South M-129, Sault Ste. Marie, MI  
26. Stallman Building, 302 Watertower Dr., Kincheloe, MI  
27. USDA Food Distribution, 3601 Mackinaw Trail, Sault Ste. Marie, MI  
28. USDA Vehicle Garage, 3601 Mackinaw Trail, Sault Ste. Marie, MI  
29. Wetmore Office, M-28, Munising, MI  
30. Youth Education & Activities Building, 2428 Shunk Rd., Sault Ste. Marie, MI 
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Conclusions and Recommendations 
 
The value of utilizing energy audit findings and recommendations to prioritize energy efficiency 
improvements for the Tribe’s 39 governmental buildings has become very evident following 
implementation of the two DOE energy audits grants. 
 
The combined findings from these grants provide the Tribal Facilities Management Department 
with a comprehensive assessment of the governmental buildings’ energy deficiencies and cost-
effective strategies to improve energy efficient operations. 
 
Planned use of the energy audit findings and recommendations include the following: 
 
1) The project team will synopsize findings and recommendations from the two energy audits 

grants by building, type of retrofit or renewable improvement, type of trade needed to 
perform retrofit or installation, and estimated energy savings into a report for prioritizing 
funding acquisition or implementation utilizing existing resources. 
 

2) The report described above will facilitate contractor procurement by trade to work at multiple 
locations or on multiple systems, maximizing competitive and economy of scale pricing. 

 
3) The project team will also synopsize utility usage from the energy audits from the two energy 

audits grants by building, type of utility and estimated energy savings into a report to serve 
as a benchmark for future monitoring following implementation of recommended energy 
improvements. 

 
Another use of the energy audit reports will be as an integral part of potential grant applications. 
The energy audit reports, prepared by an independent engineering firm, will add credible 
technical justification to the Tribe’s grant proposals requesting funding assistance for 
recommended energy efficiency improvements. 
 
One of the unexpected benefits of applying for and receiving award of the two energy audits 
grants was the energy efficiency and conservation awareness that evolved Tribal-wide due to 
presentations and communications regarding these energy grants with the Tribal Board of 
Directors, Tribal departments and programs, discussions with co-workers and at Tribal 
community gatherings. As a result of raised awareness, the Facilities Management Department 
and building operations managers began to install a variety of energy saving measures and to 
change how building systems were controlled to minimize energy usage. The energy audit 
reports funded by the DOE grant have reinforced the energy savings potential of the Tribe’s 
continued energy conservation efforts. 
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Lessons Learned 
 
Lessons learned during the course of completing this energy audit project included overcoming 
unexpected challenges in acquiring utility usage data and being prepared for surprising findings 
in the energy audit reports. 
 
Within the rural counties of the Upper Peninsula of Michigan, some of the utility companies are 
still operating metering equipment that does not have the capacity to provide computerized 
utility usage data, are periodically estimating meter readings, have seasonal gaps in data and 
are therefore unable to provide computerized usage reporting. The available utility usage data 
with corresponding rates and costs was compiled from gathering and inputting monthly paper 
invoicing. The process was time consuming for assigned personnel. While the Tribe will 
continue to use monthly invoicing to monitor energy usage from the utility companies with 
limited systems, periodically the Tribe will contact the applicable utility companies to check if 
systems have been upgraded to enable computerized energy usage reporting.  
 
Another lesson learned involved thermal-imaging photographs revealing unexpected findings. 
Energy inefficiencies due to gaps around doors and windows were anticipated. However, finding 
unknown window openings buried in walls causing heat loss was surprising. While thermal 
imaging has been instrumental in uncovering invisible causes of energy inefficiencies, the Tribe 
has also found thermal-imaging photographs to be effective visual aids for presentations to 
feature and clarify energy deficiencies. 
 
Perhaps the most important lesson learned and recommendation to be made is that conducting 
energy audits is a vital first step in developing a comprehensive facilities management energy 
conservation program and prioritizing strategies for moving forward with energy efficiency 
improvements. The Sault Ste. Marie Tribe of Chippewa Indians appreciates the funding and 
technical assistance from the U. S. Department of Energy, which has enabled the Tribe to 
achieve tangible progress launching the Tribe’s energy conservation program.  
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