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 The First Steps Toward Success
 EM and Site Procurement Opportunities (Prime and Sub)
 Seize the Opportunities
 Responding to Opportunities (Do’s and Don’ts)
 EM Strategic Sourcing
 EM Small Business Contacts

Overview
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 Identify your NAICS code(s)
 Determine if the federal government purchases what you sell
 Obtain a DUNS Number from Dun & Bradstreet
 Register in the System for Award Management (SAM) 
 Register in FedConnect
 Determine if your firm qualifies for 8(a), SDB or HUBZone certification
 Begin to search for federal government procurement opportunities
 Familiarize yourself with the Federal Acquisition Regulations (FAR)
 Investigate if getting on the GSA Schedule is right for you
 Familiarize yourself with the forecasts for your targeted agencies
 Explore subcontracting opportunities
 Investigate government programs
 Market your firm to the right contacts

The First Steps Toward Success
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• Where can SBs find out about the SB procurement opportunities (DOE 
Forecast page vs site specific websites)?

• Listing of EM Major Procurements: 
https://www.energy.gov/em/downloads/em-major-procurements

• EMCBC Major Procurements Website: 
http://www.emcbc.doe.gov/doingbusiness.php

• Sample of Prime Contractor Website (FRNP): 
https://fourriversnuclearpartnership.com/about/doing-
business#subcont-opps

EM and Site Procurement Opportunities

https://www.energy.gov/em/downloads/em-major-procurements
http://www.emcbc.doe.gov/doingbusiness.php
https://fourriversnuclearpartnership.com/about/doing-business#subcont-opps
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 Respond to Special Notices for Market Research

 Extremely important for interested small businesses to answer ALL the questions in DOE 
Requests for Information/Sources Sought

 Submit Capabilities Statements

 Attend Pre-Solicitation/Pre-Proposal Conferences

 Obtain Additional Details of Requirement

 Provide Feedback to Acquisition Team

 Develop Teaming and Mentor Protégé Opportunities

 Attend Conferences and DOE EM Business Opportunities Forum (quarterly)

 Build capabilities at the subcontract level under existing contracts in order to enhance 
opportunities within future competitive DOE prime procurements

 Engage the Supply Chain Management Center (SCMC)

Seize the Opportunities
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Responding to Opportunities
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EM Strategic Sourcing
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EM Small Business Contacts
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• DOE Small Business First Policy: https://www.directives.doe.gov/directives-documents/500-
series/0547.1-APolicy-a

• DOE OSDBU: https://www.energy.gov/osdbu/office-small-and-disadvantaged-business-
utilization

• DOE-EM Small Business: https://www.energy.gov/em/small-business-opportunities

• Listing of EM Major Contracts: https://www.energy.gov/em/downloads/major-contracts-
summary

• Listing of EM Major Procurements: https://www.energy.gov/em/downloads/em-major-
procurements

• EMCBC Major Procurements Website: http://www.emcbc.doe.gov/doingbusiness.php

• EM Public Website: http://www.em.doe.gov/Pages/EMHome.aspx

Summary of Helpful DOE Websites

https://www.directives.doe.gov/directives-documents/500-series/0547.1-APolicy-a
https://www.energy.gov/osdbu/office-small-and-disadvantaged-business-utilization
https://www.energy.gov/em/small-business-opportunities
http://www.em.doe.gov/pdfs/EM%20Major%20Contracts_Public%20Web%20PageUpdate_12-30-10.pdf
https://www.energy.gov/em/downloads/major-contracts-summary
https://www.energy.gov/em/downloads/em-major-procurements
http://www.emcbc.doe.gov/doingbusiness.php
http://www.em.doe.gov/Pages/EMHome.aspx
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Session Evaluations

Reminder:

Please complete the Speaker/Session 
Evaluation Form located in the

Mobile App.

Thank you!
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Questions?
Anne Marie Bird

EM Small Business Program Manager
DOE Office of Environmental Management

annemarie.bird@emcbc.doe.gov
Phone: (513) 246-0569 
http://www.energy.gov

http://www.emcbc.doe.gov

Booth #7

http://www.energy.gov/
http://www.emcbc.doe.gov/
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