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Category Management Framework

Government-wide Categories
» Facilities and Construction
*  Human Capital
* Industrial Products and Services
o T
*  Medical
+  Office Management
*  Professional Services
»  Security and Protection
+ Transportation and Logistics Services
 Travel

Category Management Leadership Council (CMLC)
Led by OFPP and made up of the major spending agencies including DOD, Energy, Health and Human Services,
Homeland Security, Veterans Affairs, GSA, NASA, and SBA.
*  Approves the category initiatives and plans
* Responsible for helping agencies achieve goals

USD@E’] 9 18t Annual DOE Small Business Forum & Expo
APRIL 16 — 18, 2019 | PITTSBURGH, PA



OMB Memorandum M-19-13

What is expected from agencies?

» Create annual goals to start implementing Category
Management. Need to include small business and
socioeconomic goals.

« Develop plans to engage with industry.

* Avoid wasteful spending and use existing government-wide
contracts when possible.

* Share data to improve government spending.

« Train employees on Category Management.
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Category Management Goals

« Spend Under Management
 BestlIn Class

 Cost Avoidance

« Contract Reduction

« Small Business

« GWCM Training
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Spend Under Management
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Tiers of Spend and SUM Maturity Model

Spend Under Management
(SUM)

Spend on contracts that meet defined
criteria for management maturity and e Tier2

data sharing; rated on a tiered Multi-Agency Solutions
maturity-rating scale

. e Tierl
Best-in-Class (BIC) Mandatory
Designation for government-wide Agency-wide

contracts that satisfy OMB criteria; Solutions
spend through BIC solutions is
considered under management at the

) . . . * Tier0
hlgheSt matu rlty ratmg tier Spend NOT aligned to category management principles
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Data included in this view indicates current YTD progress (dark bars) toward OMB targets (light bars).
Text labels show Target values. Charts sorted by Target value descending.
FY18 OMB Target Il Fy18 Actual
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Summary

* Current OMB Memorandum M-19-13 provides guidance on category
management and actions that agencies should follow to better position
themselves to bring spend under management and leverage common contract
solutions.

Industrial Products and Supplies (IPS) Government-wide Category Manager
George Prochaska
Phone: 817-850-8223
george.prochaska@gsa.gov

The IPS Category Team is available for internal training, vendor engagement,
market research, etc.
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Session Evaluations

Reminder
Please complete the Speaker/Session
Evaluation Form located in the
Mobile App!
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Questions?

George Prochaska
Regional Commissioner
U.S. General Services Administration

Phone: (817) 850-8223
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