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About Censeo Consulting Group

S5 Censeo

CONSULTING GROUP

« Small business with over 15 years
experience serving the government

Category mangement & acquisition
improvement specialists

Named a top consulting firm by
Forbes, Vault, lvy Exec, and
Consulting Magazine (among others)
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Our Category Mangement clients include:




Why Does Category Management Matter?

@ PRESIDENT’S _
" MANAGEMENT Use Category Management to:

AGENDA » Save $18B by end of FY 2020

* Reduce 50,000 contracts

Modernizing Government for the 21st
Century

. Agency Reform OMB M-17-22
Use government-wide contracts for common

goods and services L e
Focus achiSition Staﬁ 0" high-priority :;":::M.\IMMH“III.-\DSWI FECUTIVE DEPARTMENTS AND AGENCIES
mission work. SSgpia J{,?._,/

SURJECT:  Comprebonmive Plas for Reforming the Federsl Qovernement and Rinducing fhe
Fodarsl Cinilian Workizron

Increase use of Best in Class contracts
Use Demand Management & Supplier Management practices

Share prices paid data across the government
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What is Category Management?

» Understanding of current & emerging market
capabilities

Sourcing + Tiger-team based sourcing / procurement events
+ Definition of desired category Events

future state - Strategic supplier relationship

management
- Balance of long & short term Category Vendor

- . * Indust tand
tactics Strategies Engagement ndustry engagementan

vendor-engaged solution
development

Category
Management in
the Federal
Government

VF

+ QOutcomes / value focused

metrics * Analysis of alternative
_ _ Performance Demand solutions
* Ongoing analysis of market Management Management o _
and usages trends « Elimination of gold plating
Program /
Acquisition
- Supply Focused (SF) Source: Censeo Integration « Alignmentof acquisition resources by category
Consulting Grou H :
- Demand Focused (DF) oo oF to build expertise
s « Templates and formal stage-gates to eliminate
- Value Focused (VF) confusion, rework, and ambiguity
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What Are Other Agencies Doing?

Centrally managed
program focused
on commonly
bought products &
services

Shared service

structure with

focus on cost
take-out

Alignment of
acquisition
workforce with
categories

USDEE’19

U.S. AIRFORCE

Geographically
dispersed program
focused on
mission critical
services
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What Should Small Businesses Do?

OASIS Trends
* Expect contract

$SB ] — T otal
- Small Business $63B » % Cha nges
$6B - . .
* |dentify which BICs

$4B N - aligp with your

® business
$28 18% § .

>  Join BIC contracts &
$0B S establish

2015 2016 2017 2018 —— oartnerships
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Session Evaluations

Reminder:

Please complete the Speaker/Session
Evaluation Form located in the
Mobile App.

USD@E’] Thank you!
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Questions?

Curt Cote

Managing Director

Censeo Consulting Group
ccote@censeoconsulting.com
202-591-3402
www.censeoconsulting.com

Booth # T-17
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