SOUTHEASTERN FEDERAL POWER ALLIANCE
The American Hotel, Atlanta, Georgia
December 18, 2018

October 17, 2018:

Those staying at The American Hotel may convene in the lobby at 6:15 p.m. to walk for a

Dutch-treat dinner at Der Biergarten, 300 Marietta Street. Dinner reservations are for 6:30 p.m.

October 18, 2018:

Meeting will begin at 8:30 a.m. in Section A of the Apollo Ballroom inside The American

Hotel, 160 Ted Turner Drive, NW, Atlanta, GA 30303. Breaks will be announced based on
agenda progression and the meeting should conclude by 1:00 p.m.

8.

9.

FhhkAAhkAArAhkhkhhkhhhkhihhkhkrhkhihkhkihhkihhkihikiiiikx

Welcome, Announcements & INtroductions ...........ccccceevveveienencncnennn, Leon Jourolmon
Opening COMMENTS........cccceverirerenininnns George Taylor, BG Diana Holland, Ken Legg
Washington UPdate ..........cccooeririnininicee e Barbara Smith, Daniel Rabon
Federal Hydropower Council ............ccoovveviiieniieineie e, Barbara Smith, Daniel Rabon
GA-AL-SC System Power Contract Terminations ............cceceeererereneneninns Virgil Hobbs
O&M/CF Major Maintenance UPdate ..........ccocoveririiininiiese s Matt Dunn
Reorganization & Contracting Process Improvement...........ccccocooovvenvnnnnnns Chris Ludwig
ACF/ACT Water Resource Update..........cccoveviririiieiiene e James Hathorn
Other DiSCUSSION TTBIMS ...ttt All

10. SUMMALION AN ClOSE ...ttt e e et e e eeeeeeeeeeeeeeeeeeeeeeeeereeeeeeeeeeeees All



