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Prior experience with Pepco and UESC

• Phase 1 of National Wildlife Visitor Center, HVAC 
systems renovation- NOT UESC

• Phase 2 of HVAC renovations- GOV used contractor to 
write specification. Poorly done with no emphasis on 
sustainability or energy conservation or using 
innovative equipment. GOV COR recommended to CO 
that we use UESC contracting vehicle but “compete” 
bids on specification with award based on best value to 
the GOV. Pepco Energy Services (PES)  and Wash Gas 
Energy Services both competed. Awarded to PES. 
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Phase 3-NWVC Roof and Solar

• PES prepared proposal for roof replacement, covering 
roof with solar PV. Options included constructing 
carport, with EV charger and solar thermal water 
heating.

• PES awarded roof replacement and rooftop solar to 
RCS Roofing/ RCS energy services. Best value to 
government and having one responsible contractor 
primary sub reduced finger pointing. 

• Project awarded fall 2015. Roof replaced October 
2015- Nov 2015. Carport constructed November 2015. 
Roof solar and car charger operational by May 2016. 
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Phase 3-NWVC Roof and Solar

• PES prepared 
proposal for roof 
replacement, 
covering roof with 
solar PV. Options 
included 
constructing 
carport, with EV 
charger.
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Project Scope & Costs
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Project Benefits
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“Before” Roof and Solar 
• National Wildlife Visitor Center roof was black EPDM, 

vintage 1992, ballasted with stone. Building had leaks, 
multiple old repairs, bad coping metal, but good insulation.
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DURING
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AFTER
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Carport During Construction
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Carport Completed
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Total Project
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Parking Lot Solar Canopy 
71 kW (DC)

Rooftop 
172 kW (DC)

Projected Annual            
Energy Generation: 
170,708 kWh

Verified Annual 
Potential:                           
Energy production will 
meet or exceed original 
projection



NWVC electricity use 2010-2018
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Oh, By the way, we got a Car Charging 
Station
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www.chargepoint.com
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Relationship Development

• Invite eligible UESC provider to survey your property.
• Prepare a list of your needs that may be eligible for 

completion via UESC. (Windows, doors, HVAC’s, 
Lighting Retrofits, HVAC controls, insulation, Solar PV, 
Solar Hot Water, Variable speed drives for pumps, 
pump controls/ timing, Electric Car Charging Stations.

• Host UESC and Contractor Site Visits.
• Expect RFI’s
• Receive Proposals. Evaluate.  Resolve issues. 
• Task Order Issuance
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Next Steps
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OPTIONS!!
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Got a Shovel? And two spaces in your 
panel?
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Individual Accounts for Each Employee
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ChargeGuard
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