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DOE’s Corporate Operating Experience 
Program 

The Operating Experience (OE) Program is maintained by the DOE OE 
Committee (OEC), consisting of OE Program Coordinators, OEC members 
(feds and contractors from across the Complex), and external members. 

The OEC has bi-monthly webinars and an annual in-person workshop 
where information is shared by OE members from across the Complex. 

DOE and external events are discussed at meetings and often lead into 
Lessons Learned reports and/or OE documents/summaries. 

Governing Requirements Documents 
◦ DOE O 210.2A: DOE Corporate Operating Experience Program 
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OE Program Main Components 
• OE Documents (see DOE O 210.2A, Appendix A) 

o Levels 1-3 https://www.energy.gov/ehss/operating-experience-level-1-2-and-3-documents 

o Summaries https://www.energy.gov/ehss/listings/operating-experience-summaries 

o Suspect/Counterfeit and Defective Items Data Collection Sheets (password required) 

https://www.energy.gov/ehss/policy-guidance-reports/databases/suspectcounterfeit-and-

defective-items 

• Corporate Lessons Learned Program and Database (password required) 
https://www.energy.gov/ehss/policy-guidance-reports/databases/lessons-learned-
database 

o Lessons Learned Reports 

• OE Committee https://www.energy.gov/ehss/corporate-operating-experience-program 

o Bi-monthly webinars 

 Site and external OE discussions 

 External OE presentations 

 Recent OE Documents and Upcoming OE Products 

 AU-23 update on ORPS, lessons learned 
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Operating Experience Level 1-3 
Documents 

OE Level 1 Documents inform the DOE complex of the 
most significant events or trends that concern DOE 
management. 

OE Level 2 Documents inform the DOE complex (or 
affected sites) of potentially significant safety issues. 

OE Level 3 Documents inform the DOE complex when 
an event or a trend warrants management attention. 
Highlights important environment, safety, and health 
issues for senior management’s attention and potential 
action. 

9/17/2018 4 



   

 
 

  

  
   

Current OE-Level 3 Documents 
• Current OE Levels 3 documents: 

o OE-3 2018-06: Unintentional Discharge 
of Firearms 

o OE-3 2018-05: Gaskets for High-Density 
Polyethylene Flanges 

o OE-3 2018-04: Pipe Over-Pack Container
(POC) Fire Test Results 

o OE-3 2018-03: Engineered Sling 
Protection 

o OE-3 2018-02: Hard Drives Soldered to 

 

Logic Boards Pose Potential Issues at 
Computer End-of-Life 

o OE-3 2018-01: DOE Occupational 
Radiation Exposures  for 2016 
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  Operating Experience Summaries 

OE Summaries inform the DOE complex of DOE or 
external operating experience from which sites could 
benefit. Consists of a compilation of informative 
operating experience-based articles. 
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Current Operating Experience Summaries 

• Current OE Summary 
documents: 

o 2018-01: The 
Importance of 
Quality Assurance 
during Work 
Planning for 
Preventing Accidents 

o 2018-02: Hurricane 
Preparedness 

o 2018-03: 
Mishandling 
Radioactive Sources 
and Samples 
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OE Documents and Summaries – 
Use and Value 

How are OE Documents and Summaries used? 

◦ Shared across the Complex 

◦ Trends in ORPS are identified by AU-23 and recognized throughout the Complex 
through the OE-3 and OES products 

◦ As a way to exchange lessons-learned information between DOE facilities 

• Posted on DOE’s Corporate Lessons Learned Database, DOE’s OE Wiki, EHSS OE 
website 

◦ Example OE-3 – Moving HVAC Parts Pose Amputation Risk 
https://www.energy.gov/sites/prod/files/2017/07/f35/OE-3-2017-02.pdf 

◦ Example OE-3 Safety Concern: Roll-up Doors 
http://energy.gov/sites/prod/files/2014/08/f18/OE-3_2014-03.pdf 

◦ Example OE-3 – Frequent Hazardous Electrical Energy Related Events 
https://www.energy.gov/sites/prod/files/2016/09/f33/OE-3_2016-06.pdf 

◦ Example OES – Situational Awareness 
http://energy.gov/sites/prod/files/2016/06/f32/OES_2016-02.pdf 

◦ Example OES – Arc Flash Accident at Los Alamos National Laboratories 
https://www.energy.gov/sites/prod/files/2016/01/f28/OES_2016-01.pdf 
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Lessons Learned Program (Part of OE) 

The Lessons Learned Program 
was developed to facilitate 
continuous and systematic 
information sharing and 
learning across the DOE 
complex. Information is shared 
via the DOE Corporate Lessons 
Learned Database. 

Governing Requirements 
Documents 
• DOE O 210.2A: DOE 

Corporate Operating 
Experience Program 

• DOE-STD-7501: The DOE 
Corporate Lessons Learned 
Program 
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Lessons Learned Reports- Link to Lower 
Level Reporting 

How are Lessons Learned used? 

◦ The database is used to collect and share lessons learned and 
best practices pertaining to all DOE activities 

◦ Many of the lessons learned are generated from ORPS reports 
and trends identified in ORPS 

◦ Lessons Learned are re-posted in RL’s OPEXShare available to 
only DOE fed/contractor account holders 

Link to lower level reporting 

◦ Lessons Learned reference the ORPS report associated to the 
same event 

◦ AU-23 intends to link multiple AU Databases in the near future 
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Suspect/Counterfeit or Defective Items Data 
Collection Sheets (DCS) 

Suspect/Counterfeit or Defective Items (S/CI-DI) Data Collection Sheets  
(DCS) provide information on S/CI-DI with potential impact to DOE 
operations. 
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Operating Experience Committee 

Operating Experience Committee (OEC): A committee that performs in-depth 
reviews of DOE and external operating experience to determine its relevance to 
DOE and shares both internal and external lessons learned. 

The OEC is led by AU-23 and composed of DOE OE Program Coordinators, DOE 
employees, DOE contractors, and external members. The OEC holds bi-monthly 
webinars and annual workshops. 

How is it used? 
◦ The focus is on sharing lessons learned and best practices related to 

operating experience both internal and external to DOE 
◦ ORPS reports are discussed on bi-monthly webinars 

Value of lower level reporting 
◦ All ORPS reports discussed are easily accessible by the OEC for further 

review 
◦ Awareness of issues by the OEC due to access to ORPS and ORPS related 

products 
◦ Fosters communication amongst the OEC and allows for other perspectives 

on ORPS trends to be raised 
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For Information or Any Additional 
Questions 

Ashley Ruocco 

ORPS and OE Programs Manager 

Office of ESH Reporting and Analysis (AU-23) 

GTN C-157 

301-903-7010 

Ashley.Ruocco@hq.doe.gov 
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