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Significant WIPP Accomplishments - 2015

Ground Control — catch up
bolting 90% complete

Radiological risk reduction —
applications of water spray
allowed down-posting of
airborne contamination areas
in all but panel 7

Electrical restoration -
completed



Significant WIPP Accomplishments - 2015

Restoration of underground safety N
systems — completed © -

Accident Investigation Report

Revitalization of Safety
Management Programs

AlB corrective actions — prestart o
items near completion

Installation of the Interim
ventilation system (in progress)




Recent WIPP Activities

CD-1 for a new permanent ventilation system was approved
by DOE Headquarters in December 2015 - the alternative
chosen was:

Safety Significant Ventilation System

New Exhaust Shaft

New integrated performance measurement baseline (IPMB)
integrating recovery with base activities at the site, including
capital asset projects —

Approved on January 19t
Sets target date for restart in December of 2016
Stakeholder workshop scheduled for February 19th



WIPP |IPMB — BASELINE SCHEDULE

Key Activity / Milestone Dates

Start Authorization
Deliver DSA/TSRto Complete DSA NWP Self Start Start to Proceed
_ PMB CBFOfor Approval Implementation Assessment NWP ORR DOE ORR CWE (80%)
Milestones DEC 14 FEB 19 MAY 06  JUN 17 AUG 12 DEC 12
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Path Forward for 2016

Key Restart Activities:

‘ -.'. L '— ' _— chendg i ot
Co ntracin r Operational Read
{ y

DOE OperatlonaI'Readlness Review
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