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~42,000 acres of forest



• Walleye
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Photo: GLIFWC



• Wild Rice
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• Sugarbush (Maple Stands)
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Climate Projections: Sugar Maple



• Birch
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CC in the Midwest and in LDF: How does it Impact LdF
Tribe’s way of life?



Directive from LDF Tribal Council



LAC DU FLAMBEAU TRIBAL 
RESILIENCE PLANNING



Project Overview



Project Overview

“The primary goals of this project are to create a 
comprehensive Climate Resilience Plan and to 

increase the capacity of all Lac du Flambeau 
tribal program managers to incorporate 
environmental impact thinking into the 

everyday management of their departments.”



Department of Energy Project 
Partnerships



Project Goals

• Collaborative Climate Change 
Vulnerability Assessment

• 10 Natural Resource 
• 5 Health
• 5 Infrastructure

• GHG Mitigation
• Energy Reduction Plan

• Collaborative Adaptation Plan
• IRMP
• Strategic Energy Plan
• Emergency Management Plan

• Community Engagement



Project Objectives
• Phase One: Project Initiation 

– Task 1: Project overview and kick-off 
– Task 2: Forming Tribal Climate Resilience Planning Committee 
– Task 3: Document review, mainstreaming opportunity analysis, and compilation of local climate 

information 
– Task 4: On-site meeting of contractor, Tribal Climate Resilience Planning Committee and Council 

• Phase Two: Assessments and Analysis 
– Task 5: Desktop analysis on key focus areas and concerns identified in Phase One 
– Task 6: Collaborative vulnerability assessment with Tribal Climate Resilience Planning Committee 
– Task 7: Draft, review, and finalize climate change vulnerability assessment findings 

• Phase Three: Planning and Outreach 
– Task 8: Identification of potential mitigation and adaptation strategies 
– Task 9: Organize and host a collaborative adaptation planning workshop with the Tribal Climate Resilience Planning 

Committee 
– Task 10: Prioritization of proposed adaptation and mitigation strategies, analysis of co-benefits, and development of 

an implementation plan 
– Task 11: Complete Draft of the Climate Change Resilience Plan 
– Task 12: Review and Update the Climate Change Resilience Plan 

• Phase Four: Implementation Support 
– Task 13: Continuation of TCRP to incorporate resiliency strategies into management frameworks (limited continuing 

support and technical guidance from contractor)



Project Timeline



• RFP: July 2017
• Hiring Contractor: September 2017: 

Adaptation International
• Management team kick off meeting: 

September 2017
• TCRP/Contractor Kick off meeting: October 

2017

Progress



Next Steps

• Site visit with Adaptation 
International

• Council Meeting—Updates
• Vulnerability Assessment 

Workshop
• New FEMA grant—

understanding areas for 
cooperation

• Give LDF’s plan of 25% 
renewable by 2025 new 
“energy”



• Patricia Moran: Lac du Flambeau Conservation Coordinator: 1-715-588-4277, 
pmoran@ldftribe.com

• Eric Chapman: Lac du Flambeau Emergency Management Coordinator: 1-715-588-4175, 
echapman@ldftribe.com

• Larry Wawronowicz: Lac du Flambeau Natural Resource Director: 1-715-588-4160, 
lwawronowicz@ldftribe.com

• Sascha Petersen: Adaptation International: 1-512-585-8592, sascha@adaptationinternational.com

• Ellu Nasser: Adaptation International: 1-562-506-4982,  ellunasser@adaptationinternational.com

Miigwech!
Questions?
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