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1 Executive Summary

The Battle Mountain Band (Band) of the Te-Moak Tribe of the Western Shoshone Indians was
awarded a Department of Energy Tribal Energy Program Grant to study the feasibility, benefits
and impacts of a five Megawatt (MW) solar Photovoltaic (PV) generating system on lands held
in trust by the Band, located in Battle Mountain, Nevada.

The project team conducted many open meetings with members of the Band throughout the grant
period to engage and educate members regarding the opportunities of a solar project. A
consensus favorable to the project developed as a result, and members of the Band supported
project activities throughout the project.

Technical assessments were conducted to identify barriers and opportunities and potential fatal
flaws. After reviewing the quality of the solar resource, PV and system technologies,

- transmission and interconnection access, cultural impacts, environmental impacts, and market
opportunities, the greatest barrier to a successful project was determined to be selling the power.
However, during the course of the project, the Nevada Le gislature passed a bill into law that
gave the State’s investor owned utility, NV Energy, the option of purchasing an additional 350
MW of renewable energy over and above the state’s Renewable Energy Portfolio requirement.
This decision energized the market and there were indicators NV Energy would solicit proposals
for 100 MW of new renewable energy resources by the end of 2014.

A feasibility study was conducted to further evaluate the benefits and impacts of a five MW solar
PV project. Study findings were provided in the report titled, Battle Mountain Band of the Te-
Moak Tribe of Western Shoshone Indians Feasibility of a Five Megawatt Solar Photovoltaic
Generating System (Report) (Appendix A). The Report expanded upon key issues identified in
the previous technical assessments, evaluated and recommended technologies, modeled finance
and operating structures, and ideatified steps required to develop a solicitation for submission to
renewable energy (PV) developers.

Based on the findings of the feasibility study and in anticipation of a solicitation for 20 MW
projects by the utility, the Band voted to proceed with a solicitation of a solar lease with an
option to purchase a maximum 20 MW project utilizing up to 100 acres of lands held in trust.
The solicitation was conducted and a developer who met the eligibility requirements was
identified and subsequently met in person with the Band.

The Band Council voted on July 14, 2014 to negotiate a solar lease with the developer. The
Band is currently reviewing a draft “lease option agreement” that would provide compensation to
the Band to hold the land while the developer conducts further studies, acquires permits, and
negotiates a solar lease with the Band.

2 Background

The Battle Mountain Band (Band) is one of four distinct colonies of the Te-Moak Tribe of
Western Shoshone Indians (Tribe). The Te-Moak Tribe and colonies were organized under the
Indian Reorganization Act of 1934. Constitution and bylaws were adopted and approved in 1938
and amended in 1982, The Te-Moak Tribe’s coalition government is headquartered in Elko,




Nevada, and serves the four distinct Shoshone colonies in Nevada: Battle Mountain Colony
(Band), Elko Colony, South Fork Colony, and Wells Colony. The Te-Moak Tribal Council has
shared jurisdiction over Tribal lands, though the colonies retain sovereignty over other affairs,
and each colony has its own separate governing council.

The development of the Energy Park is a key component of the Band’s long-term goals of
conserving tribal property; developing resources; and promoting the welfare of Band members
and their descendants.

The Band has been pursuing various efforts to create employment and training opportunities for
members. The proposed Energy Park would provide training and employment opportunities for
Band members and long-term income for the Band itself.

T ?'i;;u\

Photo 2.ﬁ£nce to the id Colony

3 DOE Grant and Objectives

In 2009 the Tribe conducted an initial analysis and planning for the project. That initiative was
completed in November 2010 and the Band signed a Letter of Intent with a contractor to pursue
development of the Renewable Energy Park. That company approached NV Energy and other
energy off-takers on behalf of the Band and received initial interest in purchasing power from a
portfolio of projects including the Battle Mountain Renewable Energy Park. The contractor
subsequently assisted the Band in preparing a grant application to conduct a feasibility study.

On February 28, 2011, the Band Council passed Resolution No. 11-BM-03 authorizing
“submittal of a funding request to DOE for the purpose of conducting strategic energy planning




and options analysis along with energy organization development and human capacity building.”
It was “further resolved that the Battle Mountain Band Council has idenatified an area of land
behind the new colony and close to Interstate 80 and further described in Executive Order No.
2639 as suitable for the purpose of a Renewable Energy Park and are committed to using this
area of land for the Project. The identified land is held in Trust.” (Copies of Resolution 11-BM-
03 and Executive Order No. 2639 are appended to the Report [Appendix B]).

On September 1, 2012, the Band was awarded Grant DE-EE0005632 by the U.S. Department of
Energy, Office of Energy Efficiency and Renewable Energy, Tribal Energy Program, to conduct
a feasibility study for a five Megawatt (MW) renewable energy park on land owned by the Te-
Moak Tribe of Western Shoshone Indians of Nevada. The energy park was to provide clean
energy for export to utility off-takers and job training and employment for Band members while
producing revenue for the Band. The Study was to be the result of a collaborative effort between
the Band Council, Band members, consultants, and stakeholders and would allow the Band
Council to make informed decisions regarding a potential energy park project. However, by this
time the economy of the State of Nevada had been severely affected by the national recession.
NV Energy reported growth in their energy needs was flat and they did not plan to acquire
additional renewable energy resources in the near term. The consultants informed the Band
Council it was no longer able or interested in assisting the Band with the feasibility study.

On February 28, 2013, members of the Band Council met with BEC Environmental, Inc. (BEC)
to express their goals for the project to determine if a five MW solar facility could produce
sufficient new revenue to increase the sustainability of the Band and improve the quality of life
of their members.

The Band Council’s objectives included:

o Using grant funding in the most efficient, effective manner possible, in keeping with the
Statement of Project Objectives.

¢ Remaining compliant with DOE reporting processes throughout the grant period.

‘e Working with and through a single point of contact to facilitate communications and
expedite successful project completion.

o Completing the feasibility study in a manner that would expedite successfi:l completion
of the entire project.

e Maintaining communication with leaders of the Band to keep the Band informed and
involved throughout the project.

¢ Exploring potential mitigation measures for fatal flaws that might be identified during the
feasibility study.

* Creating jobs, training members of the Band, and increasing the Band’s revenue stream

potential.



On March 20, 2013, after considering the goals and objectives of the Band Council and the
original Grant Project Objectives, BEC proposed amending the Project Approach to include a
solicitation process in the event the Band Council decided to move forward with a project.

The Band Council accepted BECs proposal, and in May 2013, DOE accepted the requested
amendments to the Grant structure and budget.

Photo 31 Solar Site Landscape
4 Description of Activities Performed

The Technical Approach for the development of the Feasibility Study and ultimately, for the
solicitation of a solar energy project developer included the following Phases:

e Pre-phase: Community Engagement and Support to encourage participation in the
project by Band Council members and members of the Band. A kick-off community
meeting and subsequent focus group meetings gave members an opportunity to be
involved and regular newsletter articles kept Band members informed of the project’s
status.




Pho .1 Transmission and Sﬁlﬁr Resource F.ocns. Group

Phase 1: Project Organization and Initiation to bring stakeholders together to align
resources and activities, confirm the project plan, and formally start project activities.

The project manager met regularly with consultants to provide direction.

Phase 2: Data Collection and Analysis is a coordinated process 10 collect data from desk
top and field studies for a holistic and comprehensive analysis of factors which could
present a possible fatal flaw. The Project Team worked with Band members, consultants,
and stakeholders and utilized public and proprietary models and tools to assess the
proposed project. The Barriers and Opportunities Analysis identified no fatal flaws.

Phase 3: Recommendations to leverage the analysis completed in Phase 2 with the
wisdom and judgment of Tribal leaders, stakeholders, and community members to
develop project recommendations. The recommendations included determining project
feasibility, design parameters for land use, technology to be used, project finance
structures, and operations and management utilizing a collaborative process.

Phase 4: Design and Solicitation followed the recommendations and conclusions of
Phase 3 to prepare a conceptual design. The design was similar to a 30 percent
engineering design where the individual system components were not designated by
brand and model. System and equipment specifications were developed to guide the
prospective bidder in responding to a Request for Proposal (RFP). The design laid out the
footprint of the proposed system on a parcel of Tribal land selected by the Band Council.
Minimum specifications for the Photovoltaic (PV) system equipment were specified as

- well as performance requirements and operating characteristics. These allowed RFP

respondents the flexibility to provide the most competitive proposal possible. A
solicitation process was conducted to identify and rank prospective biddets.




To nnplcment the objectives of the grant, a Project Team consisting of Band Council members,
- consultants, and the Band’s legal counsel was assembled.

Figure 4.1 Projecf Team Chart

On June 28, 2013, the Project Team presented the Project Approach during a Community
Workshep, facilitated a Question and Answer session to solicit input on the goals and objectives




for the proposed five MW PV facility, and participated in a site visit (Photo 4.2) with members
of the Band and Band Council, and Wendy Helgemo (U.S. Senate Committee on Indian Affairs
Counsel for U.S. Senator Harry Reid).

_ lih.ot_o. 4.2’;Chaiﬁnanr Jéé?ph‘.ﬂoily gesti:res during a site visit with Ms, Helgemo

The Band Council requested the study comprise approximately 319 acres of tribal land as
depicted on a map of the project study area (Figure 4.2). Because the project area is located on
tribal lands held in trust for the Band by the United States, eventual project permitting will
involve review and approval by Federal agencies. In preparation for Federal review and
approval, a cultural survey was completed early in the project and in compliance with Section
106 of the National Historic Preservation Act (1966). The cultural survey ensured consideration
of historic resources by means of their identification and National Register evaluation, as well as
an evaluation of the project’s potential effect upon those resources. An Environmental Datasheet
was prepared from desktop studies for the area. Further environmental impact review could be
required by the Bureau of Indian Affairs as part of the leasing process. These-and other initial
assessments were reported in the Feasibility Study Report dated March 2013 (Report)




Figﬁte 4.2 Study Area 'fpr.the Battle Mountain Solar Park

Photo 43 Councilman Oppenhein Observes the Cultural Field Survey




Teclmelogy options were rewewed and analyzed resulting in the selection of a potential project
site, determination of photovoltaic (PV) infrastructure requirements, identification of applicable
PV compomts, plannmg for thc end of the life of the project, and recommend technology

. packages.

Vanahons of three project finance and operating structures were modeled: Simple Land Lease,
Laod Lease with Royalty, and Land Lease with buyout. Costs and benefits of each scenario were

' rqaenedmtheRzport(seeTableﬂ)




o1

BuL[iq SYJd 20UIS DUIIUIZAq SP WO | oy opnjol pnom sisApene o], |  Xe) 108 sI80A 300 Ul (AW
juerd oy jo digsisumo Emﬁzo uBy) S IOMOT e -reak vondo astgosnd s|quyIeAs anjeA Ja3ew 1EJ 8 uoldo
pasiazaxs st uondo noinq oy 1sanpres o ur ooud AW INOANG SUIBIIOD s8I pUw|
| J1 Apenonued ‘(sjqexe)-uou Jo sjqexe;) Anuo pereusa uw ¢ uoyjdo Jnodng (soorxd
[eqin aferedos € Jo Justudojassp aanbai pinopy, e I asua] pue] 9o1d paxiy € [ uondQ @ resk-aroe/g)
posiaIaxa s1 uondo noing a J1 suondo JO pUBE A1) 0} SOLGSW SOIOUOe | 9589] pue] soud paxy (sseak
asea] pus| Ew&bm ot} UBp pIwotjduIod A0 e PUR SMOy} yseo azAjeuy T1-L) ULIR)-2BIpOuLIS)Uf ¢ uondQ — asea] pue
"pukg S 0] sIe0K
INO J0 1318] UL S)JoU0q ULN-~1o8uc] puk yoeford ‘suoneInSyuco
o Jo 1sumoyiadofassp o 0} Juog-dn H1goUq woyss A JuargIp | sJojseAuT
ULIS)-10LI0YS JOF Smof[e JuomaBurie SIGL, o | ¢ o) Surpuodsaiios sazis aBusloe Aynbo £q pagiosqe aue
‘ss0p59Au1 A3inbo oy £q paniooe UG SNOLIBA 10 PIZATRUR oq [[ias | SIJOUSQ XE} 1oYye Julouowwon
SARY SHJOUSQ XU} 9 Joye uonBIoUS AS10ud SMO]J §s8,) "s18a4 In0 U1 Jowed (ymys$) uononpoid A3ssus
uo Juowded Ayedor v JoJ wial ul pajerjodau KyreAos /m aseap puey sowd poxyy ® uo A)fBADI B SIAISO pubyg]
s1 2oud asea] puey 1omo] Apydys e “AfjeordAL e | jo pueg oy} 0} SOLIOWI FWOUOID (1eoh-ame/g)
2A0qE SEOWRS puE SMO[J [sed azAjeuy 9583 PUB]| UL} JBIA-(F z uondQ — oseo] pue]
: afruew
o3 pueg] o Aq pasinbor AJANOR [BUNULN e
yooloxd ux axels diysIoumo OU sBYy pueg
Jadojaaap 1oafoad
0 sojes J9j8M ajenoFou Jo annbau ugo pueg
- soseqd N0 PUB GOHONISUOD _
| 91 Ul SIQUISUL PUVE J0J PaTRAL o4 sqof - _
g «E.Eup&a asud} vﬁ_ mApedsneopueg o dgaﬁsuuﬁo._, |
yuowdojeaap WONRAS A WIIPIP
1RO 3.“28 sasmbas ynq Ys1s mof APAREISE  * | ¢ o) Surpuodsamios sozm ofitane
| © puomBumior | snowea oy pozkjeuw oq fym | .
n:«gﬁoubn:ogﬁg%uxgsgg_ o | smopy yseyy ‘vooud jospem o | ?ﬁﬂ
~ swofoid jeqiy Jotpo puB BAORy | uo pasuq oseo] pue] oopd paxyy ® | e&%@:@aﬁé% E
£q pazynn ‘sondo usacad puv GOWWKO SO ¢ | jo P 31 ) soLnati ojotoge | Jomiadogaumosiadoporsp o |- 1
sosoaﬁ o:%osuﬁsuﬁﬁ%ﬁm AN vﬁ%&gg, e&sﬁvﬁﬁs%?m_ ~880 sﬂﬁﬁq
| [ wondo
s%%xa ﬁ%ﬁ 3.8,.8& | ..%._Esn . _ﬁzaﬁan

§ ma !ﬁoc_om u&aﬂoﬁa& uﬂoﬁﬂoﬂﬁs _

- x..nh .chw .52 oAl 55.5@2 oagm 10} baﬁﬁam aﬂe_«g _235 n-éﬂauﬂ Ty AqeL




Il

) Joye Safes DY PUB Vdd 24 10§ 2[qisuodsa
Ajng aq pynom pue ‘arnjonys 109foad o
uo Surpuadap yoafosd oy 4q (193e1-o) paonposd

A31505 3 JO JoAnq © YA SPUNUOI DY

/ Vdd remul oy Suiinoss Jof sjqrsuodsas Ajny
jou JI ‘paAjoAlr Q«Eﬂ_ 1583 I8 9q p[nom pueq
(josuno)) yeBe] s, pued Aq poYHSA

2q PIoYs 1nq) YTT AAG¥X¥ 8 5q 0} pownsse
‘pueg o Aq gd§ ue Jo uonwuLoy saambay
pueg 2y Aq JUSEISAJOAUT pue ‘AjfiqIsuodsar
“YSH JO [oAs] 1oyBry ApueoltuBis v saxnboy
"pueg oy 0} SfiusAI

150U T3 SojeIoEdT J8Y) duo oY) Affenunod

g ‘Apms siy) Aq PAIIPISUOD S[SPOU SSATISN

21 [1e Jo xa1duwoo pue pajeoi|dinos JSoj] e

——

Ad WaIaLJsp 201y Joj pazAjeue
aq pnos uondo sty ‘suondo
95BI] SU (M SY "SIONIS

drysseumo uy duyg,, atp Joye |

juerd ot Sunesado pue Sunbos
puRg 9y} JO §)S00 PUB SjJoUq
oY} JO AFSUTUINS ¥ IPNJOUT p[Rom
sisAjsue iy, ‘jeop drgssoumred
o 0} Suiq 0) pasmnbas-aq pmom
~ pueq oy Jey jqep pIdueuy
Jo sisAJeue us Supnjous - japow
ssaursng dif Ay PIRL op

10§ puegq 2} 03 SALNIW DIWOUOIS
puR SMO[J ys8o onh_ﬂa

199P 3 M sdiy,, dmmonns
diyszanmo 10afoxd o pus

PATIOIE U0 AT SIJSUS]
X} 31 3o [J¢ [1yun 33afoud
oty Jo s1eumo Quofews s

are s109s9Au1 A3mbo 0By oyl e
"pafoad ayy Jo spyouaq xuy -

ot SZI1N e Oy (F)0ISIAUY

Apnbosfmjesufom

s8 ‘(77T Sfqexm © Ajoyip)
AJnus [eqLy © SOpn{oul pue

‘1Y woneaodio) Aupqery

panur'y 300f014 ® 58 yons
(ads) Ly ssodmgd [eroads
© Jo noneuLto] sasnnboy

- pueg o Aq pepaloy

[PPON
114, diysioumg
_aﬁoﬁggu
‘Arepisqng

. [eqUL a[quxeL

e Suispy diysioued
peoueul] Ayred-pany],

SUINIaT STRIOU0DA JBYITY Jo uonedadxs
ot pIm Ing ‘suondo aseaf pue| WS1uxs uvt

Anpqisuodsas pue ysit JSYSHY oul pjnom pueg e
sRnu0s (OF) supas) Adsouy

sjqemauay pue Vdd Surenodau-a1 Smpnpour

‘sanyiqIsuodsas —unonﬁa moul pinoM pueg e

sedojonsp yoload

e%ﬁ%ﬁﬁgsﬁzgﬁug .
| . 30939 U 1 0680] PU] O) SHYM.
saseyd WO PUS TOHSNIISHOD Y Bl SIOqUIBW

‘ Eégxﬁoﬁﬁ@gﬁ%&m
. sesudioyms

| ﬁaﬁgsggs&hﬁa@mgg
o poseq SjqrIdjasd Q0w PoRop §1 dIsISUMO
uSGM JO/pHe oﬁna.«u.a s1 uondo drysioumo
ot 1 9P199P 0F SUIM JO JUNOWR J[qUIIPISUOD

B PG Oy} SMOJTY 5500034 JUSWHOIIAIP IP JO

Burwuifoq oy 8 JyBLANO JrRid AR TMO 0} SIUM e gonrssdQ) piw uLtIsass H&uos%ﬂﬁﬂh@ag
uasaﬁs%sﬁméggﬁsﬁ; 4 -oswgomd Jomod B JBpUR | SAISSSOORS qoRS GI[OOP PROA
“soujd ut 30059, WIOLY UD 00 | soud gnodng “srogsoauwt Knbe-
u::go._ E@mcmﬁaovﬁuym»ﬁa

ggm&ﬁgﬁggg _” :

4q %e§ ﬁz 9ABY UG _




4!

"aJ1] ST 1940 j0aloxd o Jo OETEY S
[[8I9A0 PUB UOHONASUOD BULMP JOWBHUOD

9dd Su19as19A0 10§ SjqIsucdsal aq p[noMm puey. e

10afoad a1} Jo o] oY1 30}

| wo SuiyenoSsuss pue spoROUOO DH PHE Vdd
wnE_oS 10 ojqisuodsal A0y 9q pinom pueg e

Ayn

a1 wogy vVdd © Sulnoas joj payedionue mopulm
1894 0 oy UPAIS oofoud pusg ureRnoyy

a[yeg oY) JOF MBY [8IE} B 3G PINOA SHUOW

yz-81 Ajeo1dA} ‘matans Sy 1oy SmRLIWN Y], e

sjusked asea| oy Jo
wed se 10353Au1 L)inbo xe)
o woy puey 3p PiM
}oeq paseys syjeuaq X8y, O
sEsOdd ©
soEs Vdd ©
{WOJ} SANUDAI

ouﬁonom pinom poafoadoyy e

uﬁa%:aoézaaaﬁxaasuﬁm of

reacsdde pue mo1Aal -suonein® _ JOWSAUL
S O1oedS INOTLA PoAO|IY 3G Pjno sjo0foid JuAIAIIp AN 40j go_ﬁmulwwo\wm 10 yureq Ba._waom ®sI
~ o583] ySnout-ssed [eqLn JIFLNY OU pareIs pinom sisApeue sy ‘ureBy yoeid | AjpeordA) ing tojsoauy fLynba pueg a3 £4q parafey
sey SY] oY) ‘JoAIMOH ‘Teacsdde Jone| ST us atp jo digszoumo waal-Suoj ot | XE) Y3 5B SUKES ) 3q P[NOD
Jo nsal  se Awmiopun 1afoid feqin suo M )M PaJEISOSSE 5IS00 PUB SIJoESq | Yorym) Jojsaaur Aynbayropusy (vdd pim Suideoy
‘SoUJUS [eqLy 0 MAU ST [SPOL SSAUISNG SIYJ o OG0 [[& PUB SORUSAII ISBI SE S SpNOUI PjNOM OS[8 UI Juowodude 18a4-07)
pueg ot Aq JUSIIOAOAUL PUre *Aypiqisuodsas 112m se ‘digszomued o op Bung 011 wofosg 4], “siyauaq osear] (yBnosy L,
Y513 Jo [9a9] 4B ApueoyyruSis e SaNADOY e | o) poou pinom (PUEG AP BIA“T) | XU SUP SAI0AI STHR puv -558J) papioau]
/T 109l01d 9 0} U 123U PInoed 81 PUBY D11 welorg op Swowenxy 1qep | AINUS [eqLe uﬁﬁo.mwoa..oa we 10y soupmy Aunbyg
o Aq qu 9]q¥Xe)-UOU © JO BOLPULIOY soXnboY @ | oy Furpniows £1500 PuB SHOGSq | SU) 5L PINOM OYM “J0JSAU] x8] AHBd pIYJ, ©
pueg atp 205 dyyicumo 190foud oY) Jo ARuIuIns ¥ opnjou proos Apnbg xeL Gred pangy, | s g-o;é.ﬂqso_
sﬁaﬁﬁiﬁgﬁ%é . SISAUDS STI], ‘SSOUISHq o6R .gﬁ&ﬁﬁggs&ﬁa__,_ Ay |
-suondo Buiseo] payiaayy peouveny Aued pIRg-, op | kﬁggnggg___
E%s?ﬁeﬁnﬁs%ﬁgﬁ% | soy pueg oy o1 sornaw oymouoos | . pum soumopado
E%Ee%ﬁagaasﬁ@ﬁé . Pus SMoY se0 SzA[RUY | zasiuau_zﬁé, K
: . ﬁusé%%ﬁ&s :
| ﬁibﬁivﬁgﬁazﬂu .
- §§ M0 msaﬁz_ E
agu.ﬂﬁu&gcﬁﬁﬁmuﬁgg; . . . .
‘diyy drgssoumo o wafoud o .
. | ..«o SIOUMO: b..ﬁnﬁ Burmogeq

Gﬁma@gs




£l

g&sﬁ%ﬁ&ﬂ. o

baﬁﬁme%ﬁuﬁvﬁdﬁaoﬁm &ﬁg o
aﬁauﬂﬂﬁaﬁgsvﬁmpﬁﬁ%ﬁ .

| oo mzaoé 556%233353@, o]




me!tsoftheanalysxsatesmnmmzedmttusexcerptﬁ"omthekpoﬁ

. | The ecemc value of these scenarios varies widely. Consideration of factors beyond -
nining which optioni provided the highest economic value must include relative risk
N and investment cost.
‘. The simpl 4 laad lease mvolved the least amount of risk. The land lease with royalty
o ymhud&sk@ﬁy hmnsk, and the land lease with buyout optxons had the highest
e The smanos with the leastnsk yielded the lowest returns, and the highest risk scenarios
. -yielded the haghestmmbyafactorofelghtto ten over the lower risk scenarios.

g . TheBmdmustbalancetheemnonucreunnsmththeamountofnskltwaswulmgto

e ,'I'hemajorasscttheBandbnngstothe potential solar project is land su'ateg;cally sited
. near aninterconnection point-with the utility grid. To maximize revenues from the
s pmgect,ﬁﬁeBwﬂwmldneedtomammmtherevenms&omthelandonadollars—per—

L. The P’V teehaology paekgges considered by this study have varying degrees of impact on
o the ' ‘depending on the scenarios. The simple land lease scenario was less

2y ‘Under a royalty payment structure, the single-axis tracking

ina hzgherretmns and significantly hzghcrretums under the

_' TheBaad sLegal Councﬂ statedmaLegal Analysis Briefing, “Operating a solar pro;ect on

- tribal mdsm.be assmpieasmanngaiease under federal Indian law. If the Band chooses
more complicated 'Mag structures, federal Indian law and tribal law also provide options for
developing tribally chartered corporations and utilities. Similar to financial options for operating
_ammmmmwmdtomssnsmsung andpotent:ﬂresouroestodetermme
_.whichpaﬂ!wﬂibestseNeﬁwCoMy :

: OnMarch 6, 2014 aﬁer considering the resource, market, transmission access, teclmology,

tion, approvals, internal capabilities, and employment and training, the Band
decided tn pntsne asoiar lem w:th buyout if a qualified vender could be identified.

| L | mmmamc:mlnocess ut:hzmg the steps identified in the Report:

May 7, 2014 E.nqueﬁ fm‘ Proposals (RFP) for a PV solar lease up to 20 MW was issued.
‘May 19, 2014 Site. Walk and Pre-bid meeting were conducted.
‘May 21, 2014 Answers to questions were provided to mtereswd developers.
= Jane 9, 2014 ﬁoposdswere[)ue
,Jnnz 11 '2014 “The RFP Evaluation Committee met by conference call to compare Scores.
nergy (PE/Q) met the eligibility criteria and provided a compelling proposal. The
yviter meemﬁtl developer to visit the site and make a pmsentsuon

» . . 0w
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. Juiy 1, 2014 TnmAmimmn (PE/Q) met with members of the Band, toured the site,
- nd responded to questions.
. Juiy 14 2@i4 'ﬂmﬁand-@mmcil voted to proceed w1th negouahons for a solar leasc for ‘
' upti) ZGMW withPE’QEuu:gy

hMymdAugust, 2014 the Band worked closely with its legal counsel to review a draft “lease
N _f-thatwnuldpmwdecompens&tlontotheBmdtoboldthelandwhﬂethe-
' Mmmmm aeqmpermxts,andnegoumsasalarleasemththeBand

ion and Reeemmendatlons

’I‘hegtgntprwxdedtheBandmthanoppmtumtyto engage our community in a process of evaluating and |
ectin muvm&atewﬁ Iemdtodevebpment of a new source of revenue and jobs for members of the

'The Bmad studied the potentml bamers and opportunities, technical feasibility, economic benefits, cultural

aﬂdenvmenm impacts, , business models, siting, and legal issues of a solar lease, and

t was great enough to set aside up to 100 acres of its lands held in trust and soficit
mamhmwﬁmoptmmbuyom&dmﬂmcredﬁswmﬁ:ﬂy

- 'mmmmasoimstmfmupmzomw solar project rather than a five MW project in
mse to indics , Vi ‘_,"'"_._ﬂaatﬂleyprefmedprojectsofﬂussm Aquahﬁeddeveloper

; __fw %Bﬂﬁohold the land while thedeveloperconﬁuctsﬁmherstudles,
- negotiate asshleasew:ththeBand

. _Thomughly Mﬂw bacw and references of anyone offering to contract to write grants.
¢ Be W)ﬁwmafﬂzmjm

fme project kick-off on DOE requlrements for trackmg and

ﬁe meot gppmach as information is obtained and outside factors affect the

Odaergoodhmmsptmsmw

"-’.‘”’"I-hvekmd legiwmelpmdcmputmto study ﬁndmgsandrewew key project documcnts

. 'Doasmmhd&eeﬁectiwasposmbleandunderstandyourmarketbeforeyouhegmmarketmg
- your project to dovelopers.

. _._Eagage_yommmnymﬂnpmoesstobmld mtemalsupportfortlwprojectsoyoucanmsent




i ﬁl 2 last of questions: te ask the developer during the meeting. Ask the developer how and to

 what extent the Tribal comemmaity will be involved in the developmeat process; in particular, the
of the findncial partners and potential power customers. -
. .

irerients of a solar lease oftﬁbﬂiaﬂ{ishﬂd in trust.
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" FINAL REPORT
ask 4: Proposal Evaluation Report |
nd Interviewee Response Summary |

Subm:itted to:
BEC Environmental, Inc,
‘76@ West Sahara Avenue, Suite 150
Las Vegas, NV 89117

In Support of:

: ..":’-Feasxbthty for Battle Mountain Solar Energy Park
Ee ﬁiﬂiﬁ s-Moak Tribe of Western Shoshone

BE€ iject Number 056.13.001

- - Submitted by:
-Joe Bourg, President
Mii%enmum Energy L1C
@elden, Colorado 80402
_ Voice: (303) 526-2972
| Emm{ f | @mﬂlenmumenergysolar com
B ' Date July 2014
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- The founth and final task wnder Phase IV of the Te-Moak Solar Project Feasibility Study was 1o
o 71 the Battle Mountain Band of the Te-Moak Wester Shoshone
' pmt‘:essm selecting-,a Wmﬁn’adﬁiﬁ oml R

ed 20 MW solar PV project. |

o atiin diinto two subsequent sections. Section 2 summarizes the proposal ranking

i t, Millennium developed a pmpesal ranlnng meﬁ:odology

requircments were for each element of he proposal,

sal due date, Millennium had received three “Notices of Intent” to Bid on the

FP) from interested firms. And, since the “Notice of Intent” was not
aticipated for the project. However, at the close of the bid -

y one bid was received. Since the purpose of the propasal - -
posals in order o rank and select the best candidates for further

Fesources of the review committee, it was decided thatthe
specified in the RFP, and b) if so, if the proposal wasof
‘with the firm and to further consider it for project award. _v

titéria wer ughly discussed, it was determined that further
snted and that a proposal interview should be conducted. After

1

ing the interview meeting. As a result of these services, the Band -
project and identified the next steps to proceed in developing a

jce to the Band’s Proposal Review Committee on what to |

process was irrelevant since only one bidder had responded.




gan the scheduling process for the meeting. B

e effort was put into the development of the proposal
fforts provided several benefits even though the proposal .
msﬁﬂmdasamdmrmwmemmmmw

SIT AND INTERVIEW MEETING

oo ij'__"§3it¢Waik?fthepmpoaied'siteandsub“s_equmﬁyhddan |
gy, Inc. to determine if they should proceed with the firm with

| Sistibution infrastructur at the poiat that it comes onto the Band's fand.
two Lines on the NV Encrgy pole approximately 150 foet west of the Band's
Property o serve the lighting loads of several billboards,
ese two lines pose a number of potential opportunities and challenges for the proposed PV project,
5 pole that cdutains the two fines is located on BLM land. This may ar ot be # problem with
fing th '8 property. Whﬂeitisonkyabmnlﬁafmawaymm B

WO“M mthls .

cofidenisly s, Afer dving 1o ot porions o

o¢ Bourg led aninterview meeting with the Band's Propasal.
Mierson, as well as Brer  Githert (BEC Environmental,
bles & Morgan LLP) via a conference tine. ‘The meeting

2.




ons of the paricpaats. Tom Anderson the proceeded with |
ntation on PE/Q’s background, qualifications, and approach to

1 begar his remarks with an overview of PE/Q, including its history, project resume,
Plications such as the one for the Band's potential project of léss than 35~
ber’s qualifications and the roles of each team member within

hedﬂm the firm’s experience mmrkingwﬁﬁNv -

med fn working with them. He also stressed the firm’s commitment to
_:ﬁ,ﬁWOﬂiexs;"andit’sarespmﬁbimyjas'a'stm@-ofthat' o

m’s development approach to the Band’s potential solar project,

g his firm’s bid for the land lease option of thiree years. He said
 years would be for 100 acres, plus some buffer land. Onice

» PE/Q would begin developing the techical options for the
5. Next, P/Q would bring in investment partners, identify the
mvironmental permitting requirements in detail (including the

5ty ¢ Wﬂasacaﬁegoncalexclusmn—alﬂmughme}y lytobe .-
& RFPs for solar Power Purchase Agreements (PPAs) andlor
business. Mr. Anderson then spoke about the advantages and |
and this project has potential advantages to start construction

included & lot of interactive dialogue and “questions and answers” with
omumitiee, the next portion of the meeting was dedicated to a formal
eviously developed questions. Many of the previously -

sing Mr. Anderson’s presentation. The results of the “question

L. How long has PE/Q boen in bisiness? When did they break away from ACE?

2 Why have they forusod on ¢ i uilty projects of less than 25 MW?




3 How would conimunication bo handled with the Band?

PE/Q would be the point of contact throughout the project development
evelopment of the land!easeopnoucunttact,pg@wouldhmw&my _

FCRUB Wath the Dag Onceﬂzcopuonconmlsmphce,PEIQwouidannmpate o
ferenoc calls with the Band until development is complete. =~

ébyou anticipate offering? o

S e - PE/Q 4 oﬂamga'}s% ofcapacltyperfonnanceguamuwe PE/Q would guaranty
RE Fated capacity-output on an annual basis to the energy 8y off-taker taking into account

sr normalization and apaysl degradation. Offering a 75% performance guarantee

.

< m Mhhghtpro;ect is to get out in front of envxronmental '

and work with counter parties to-resolve them. For example, there was
Eaergy on road usage at the project site that took a long time to
atively minor issue. It is important to get out in front of these
-Mountain Band project, PEwiouIdmtzclpategetung out

1he Bany Affairs to assess the environments} requirements for the
and review the existing checklist from the initial environmental assessment.

76 What made your Searchlight proposal successful in winning the PPA with NV Energy?
p @m‘ mcmg,nur mmandm thﬁcanons, and our projéct approach all contributed to our

hat NV Energy decides to do, and whether they will wantto
project development. In any event, the key will be to get out
eticn Studies as soon as possible. - - A

fob winin,  an interconnection agreement with NV Encrgy?
i M for obtaining an intérconnectipn:pmg inchuding

.’ We would initiate the Process as soon as we have a and
ve completed the environmental requirements of the project.

sment of small supporting businesses?




o we have found is workmg wnth k-
Mmgthemabout enagymgmeral,audsohrspwﬁcauy
N ity level. -

a2y vary depen oathe mmmmnm, but we anﬁcipate needing 7-10 years to

Wélﬂdbconce wehadaPPA

it ) ‘wanting to option?

: :_{'--;Pmanﬂapamsmmepﬁenmxmtely 100 acres plus somcbuﬁ'er zone.
B -}v_l{.-f-Whyd:dywsuhmta_ fmﬂuspro;ect?

o w,thonthxs project — PE/Q or its mvesto;s? o

y to be built, and will hnvesundard fmm;cmgterms

- under a separate contract andnegoﬁated _sgpaxﬂél'y.

5

lzstudentsandbnngmg :

ous projec fﬁow many years do you anﬂcipate mdms to monetize the tax

PE/Q will work to strike s

ing m PE/Q. PE/Q is the developer/fiaancial partner and will be
nitial development phase of the project, 'Ihemvestmsmﬂngt |

G hcmclndedmalandieaseagreement,orwmﬂdthatbeasepamtc

R A 2 S e



mcmbe:s present at t!m

.Y'

fthe: Q'_meersdlmgﬂleweekoﬂuiy 14 2914todcﬁetmme1fthe
/Y on the deve!epmentofafand!easeepﬁonmm

oV ofbothpama ﬂzenalandieaseopuonaoauact
dinto, |

ision concludedthe meeting mwwmmemmng was

,TeMoaan’beforappmvaltomlimdleasém. -
, BmdmﬁsmdalmdimemmmmPE!Qformwew
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0 Band Solar Request for Proposals |
the Proposal Evalaation Process

¢ss, candidate interviews, /s, and a final consengus

mping bidder (if any) will be selected for final contract

individual proposals, the proposals shall be evalusted on
Ot mmﬁownbelomeptmlsmnbeevahlated :

diplied by the weight assigned for the par

gk ot o P

0%
Tio%
1 10%
. 10%
0% |

e assigning points to a particylar criterion, utilize 1-10
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. m Mountah: Rand Sohr RFP

Poble | Foist | | Temi
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1
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Q—lB 1
o-10 1
0-10. 1
A DoutheCostPhpnulsddreueachofﬂ:ee!ememsmqmredm&aePnce
PMFm(AMAQf&cRFP)
B. Dm&eConProposﬂmﬁemmmb;dpncereqummts? 0-10
" C, Huwoompcﬁnve,orashﬂowmmﬂmed,mﬂwbldvalues 5
w_&.mm
D. Do i




