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The CMRR/REI project is a critical component of the Nation’s ability to maintain a
safe, secure, and effective nuclear deterrent. Through extraordinary efforts in
planning, contract and project management, communications and coordination, the
project team successfully completed this $199 million, first of a kind nuclear facility
under budget and ahead of schedule; a first for the NNSA. The CMRR/REI project
represents a major milestone in NNSA’s efforts to improve contract and project
manadgement and demonstrates what can be achieved by aligning contract incentives
with operational requirements and taxpayer interests, and focusing on collaboration,
scope management and change control, and accountability. The Project Team is

commended for their outstanding accomplishment.
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