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Who We Are
Acuity who?
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Why There

It works if

• Limited SKUs

• Material vs Labor Costs

• Shipping Costs
> Water vs Air

> Sizes getting smaller

But there are risks

• Success

• Long lead-time                              
(Design + Manufacturing + Shipping)

• Market shift (Cost and/or Performance)
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Needed if you have

• Massive SKU count
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Why Here

Needed if you have

• Massive SKU count

2  x  5 x 1  x  2  x      7   x  4  x      4     x  3

= 6720 Options
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Why Here

Needed if you have

• Massive SKU count

• To reduce shipping costs
> Size

> Weight

• Shorter Lead-times

• Complex designs

• Innovation
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How here?
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How here

Possible if you have

• Reduced Labor Costs
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How Here

LEAN Manufacturing is Key to reducing Labor Costs

• Visual Management

• Process Mapping

• 5S (Simplify, Straighten, Scrub, Stabilize, Sustain)

• Six Sigma 

• Kaizen

• Identify and eliminate wastes 
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How Here

Competition Feeds 
on our Waste

Our Goal

The 
relentless 

pursuit and 
elimination 
of WASTE
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How Here

16 people 
producing 
300 units/hr. 
in 2200 sq. ft. 
with 2 cells

28 people 
producing 
280units/hr. in 
5000 sq. ft.
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How Here

Lots of U-Cells
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How Here

Metal Fabrication
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How Here

Paint Lines
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How Here

Lot’s of SMT Lines
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How Here

Investment
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Summary

•For the future we expect
>More North American Vertical Integration

>More Controls

>More Complexity

>More Investment

>More Innovation
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Thank You
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