February4, 201%

MEMORANDUM FOR KAREN L. BOARDMAN
CHAIR
FEDERAL TECHNICAL CAPABILITY PANEL

\
FROM: TERESA M. ROBBINS M%
DEPUTY MANAGER A .

NNSA PRODUCTION OFFICE

SUBJECT: Calendar Year 2014 Workforce Analysis and Staffing Plan for the NNSA
Production Office

REFERENCE: Memorandum from Karen Boardman for Distribution, Annual Workforce
Analysis and Staffing Plan Report for Calendar Year 2014, Dated September
23,2014

We have completed our analysis of staffing needs per the guidance in the referenced memorandum. The
NNSA Production Office Annual Workforce Analysis and Staffing Plan Report is attached.

Should you have any questions, please contact Mr. Rick Haynes at (806) 477-7560 or Mr. Craig Snider at
(806) 477-5906.

Attachment:
As Stated

cc w/attachment:

K. Ivey, NPO-01

M. Livesay, NPO-01
A. Guevara, NPO-20
C. Alvarado, NPO-30
T. Vereb, NPO-50

S. Morris, NPO-60
C. Snider, NPO-60
R. Haynes, NPO-60
M. Padilla, NPO-70
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Annual Workforce Analysis and Staffing Plan Report
As of December 31, 2014
Reporting Office: NNSA Production Office (NPO)

For All Facilities'
TECHNICAL No. of No. of
FTEs FTEs COMMENTS
FUNCTIONAL AREA Needed! | Onboard!
Environmental Compliance 1 1 Only Y-12 FTE in TQP
Facility Maintenance Mgmt. 2 1 1 vacancy (PX)
Fire Protection Engr. (FPE) 1 1 See SSO comment.
Industrial Hygiene 0 0 Function covered by Rad Protection Engineer.
Instrumentation and Control 0 0 Function covered by SSO Engineer (see Note 2)
Mechanical Systems 0 0 Function covered by SSO Engineer (see Note 2)
Occupational Safety 2 1 1 vacancy (Y-12)
NNSA Packaging Cert. Engr. 0 0
A NPO employee will qualify in the NES standard until an
Nuclear Explosive Safety 1 0 external or NNSA Graduate Fellowship Program employee is
hired; 1 vacancy (PX).
Nuclear Operations Engineer 0 0 Functions covered by Maintenance Engineer (see Note 2)
Weapons QA Specialist 2.5 2.5
Weapons QA Engineer 3 2 1 vacancy (Y-12)
Quality Assurance 0 0 Function covered by WQA Engineer position
Radiation Protection 1 1
Safeguards and Security 18 16 2 vacancies (PX)
Safety Software QA 0 0 Function covered by WQA Engineer 2(See Note 2)
Technical Program Manager 11 9 1 vacancy (PX); 1 vacancy (Y-12)
Technical Training 1 1
FPREISTEOGIE, G SRMIR 0 0 Function covered by SSO Engineer
Management
Waste Mnagement 0 0 Function covered by Environmental Compliance position
(See Note 2)
Federal Project Director® 2 2
Totals| 102 87 15 total vacancies

in FY13.

1. These columns identify the number of FTEs needed to perform the Federal Safety Assurance function for
your site or office based on potential facility and operational hazards.

2. SSO staffing analysis worksheets may be used in this process. They are posted at
http://energy.gov/ehss/worker-health-safety-policy-guidance-reports/federal-technical-capability-program-ftcp

3. Federal Project Managers/Directors are not qualified via the Technical Qualification Program (TQP), but are
qualified in accordance with DOE O 360.1A using the Project Management Career Development Program.
These two NPO positions along with their roles and responsibilities could potentially be transferred to APM

Note 1: Facilities, systems, personnel and authorities listed should be those in the organization’s immediate

line authority.

Note 2: Many of the current NPO staff members are covering multiple functional areas. Fortunately, this is
due to the high level of technical expertise and experience of the individuals in these areas. This
capability will not necessarily be available in future years, resulting in a need for additional staffing.







Annual Workforce Analysis and Staffing Plan Report
As of December 31, 2014
Reporting Office: NNSA Production Office (NPO)

Section . .ve: _ neral concerns or recommendations related to the _ >chnical Staffing

1.

2.

Since NPO utilizes an expert based governance system to oversee contractors operations in order to
evaluate overall program health and to detect degrading system level performance, insufficient NPO
resources has a direct impact on the risk of operating nuclear facilities and securing nuclear materials
and classified information. Given the significant reduction in NPO staffing over the past two years
(-45) and the significant number of NPO technical employees eligible to retire now (15) or within
five years (+22, 37 total), short notice retirements and resignations coupled with a protracted time to
recruit and fill positions can negatively impact NPO ability to conduct effective value added
oversight. The inability to recruit or recruit in a timely manner is leading to a heavy work load for
remaining employees. This is a significant morale issues as was evident in the 2014 Federal
Employee Viewpoint Survey.

NPO Federal positions, technical support contractor services, travel, and training are funded by Program
Direction dollars that have been in short supply in recent years. Funding shortages have impacted travel
and training that have a direct bearing on mission accomplishment and sustained technical capabilities.
Recent cuts in FY 2015 Program Direction funding may prevent the filling of critical positions. In
addition, pay freezes, diminutive raises, and budget forecast concerns are a risk for non-retirement
eligible staff to consider taking private sector positions.

Many of the existing NPO technical staff members are covering multiple functional areas including
some with responsibilities at both sites. The ability to handle this workload is due to the high level of
technical expertise and experience of the individuals themselves. In future years, this level of
competency may not be sustainable, which could result in the need for additional FTE resources in
several functional areas.

At a staffing level below 134 FTEs, NPO will be driven to obtain the most experienced persons possible
to fill critical positions. Long term, this will negatively impact entry-level positions that are needed to
support succession planning for effective skill preservation management.





