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Raytheon
Presentation Overview

= Company Background

= Communication & Outreach Initiatives
— Internal Partnerships
— Energy Champions
— Energy Citizens
— Energy Awareness Events & Contests
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Raytheon
Raytheon ... What We Do

Raytheon is a global
technology company that
provides innovative solutions
to customers in 80 nations.

Through strategic vision, disciplined
management and world-class talent,
Raytheon is delivering operational
advantages for customers every day
while helping them prepare for the
missions of tomorrow.

(G Supporting approximately 14,000 contracts
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Raytheon
Raytheon Business Headquarters
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Raytheon

Energy and Raytheon Sustainability

)

nmn Contact Us | Connect With Us |Er'tE'kEY~'~'='G | |559fd"| BTH . 46.17 (+0.03)

Our Company Businesses Capabilities Corporate Responsibility  Diversity Mewsroanm Investor Relations Careers
Home = Corporate Rezponszibility = Stewardzship = Sustainability
Community Relations
Diversity

Information Technology

Sustainability

Math and Science Education

Raytheon
‘== Sustainability

Stewardzhip
Ethics
Governance
Safety

= i ilitw _— . . . .
Sustainabiliy We are stewards of our environment and we are committed to reducing waste and consenving natural
Energy resources.

Envircnment
Wellness Energy » Environment »

Raytheon's energy program
has an imprezsive legacy and
iz well recognized in both the
public and private =ectors.

At Raytheon, we strive to
integrate environmentalhy
friendhy behavior into the daily
practice of each of our

Read More ==
Read More ==

m Copyright ® 2009 Raytheon Company

All rightz rezerved. Legal notices

Corporate Communications Raytheon iz proud to be an equa
Raytheon Company opportunity employer, WE/DMN
&7 0 Winter Street

Waltham, MA 02451 Accessibilit
Contact Us
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Raytheon
What Energy Is To Us

= ~90% of our carbon footprint
= Necessary to do business
= EXpensive!
— Estimated $120M in 2009 and rising
= FInite resource — Most energy from fossil fuels
= A Corporate/Social responsibility to conserve it
— Eliminate unnecessary waste
— Reduce our environmental footprint

Energy Conservation for Sustainable Growth
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Raytheon
Why Focus on Employees?

= Raytheon has a long history of energy efficiency efforts
— Dating back to 1970’s — Recognized by U.S. Energy and Commerce Depts.

« “JUICE” Poster Campaign ﬂlﬂ” 00”” ”IE |

oinUsInConservingEnergy

— Main focus in 80’s and 90’s on infrastructure efficiency opportunities

= More focus on “untapped potential” with employees in recent years

— Analysis of off-hour consumption showed room for improvement

> Off-hour audits confirmed lots of waste happening
— Employees were not motivated enough to save energy at work
— Employees much more apt to practice conservation at home
— Use ENERGY STAR “Work and Home” theme to reach employees
— Utilize ENERGY STAR recognition to engage “top down” support

(

e
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Raytheon
What's The Best Approach?
L]
n-12'.r{| 178l | | .
wo|
ENERGY CONSERVATION TICKET E El |
o'nus FQUIPHENT SHOBLD BE . |
TURNED OFF WHEN NOT REQUIRED = | |
FOR PRODUCTION SE. = ‘ E E |
FORWARDED IEEE -
Hf’fn‘fuié‘éﬁ E#EfIEFEEt;EFT. ¥ L8 e

)

One approach used in 1970’s
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Presenter
Presentation Notes
This approach was successful, but came across as punitive or negative
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Raytheon
Softer Approach May Work Better

Raymeon I

Success Story Energy Conservation for a

Competitive Advantage

An Energyv Audit of this area was conducted

NI C — Dviminig 2y “ IO'[ ]’I i BVE on date time,
Center ;/ Results: See checked boxes.
Team bambers: &le POWER‘ O All equipment and lights were murned
off! Thank you for contnibuting to the

Favin Gighotti, MDC energy conservation initiative!
Eunest Employess &

O Items below were found left on in vour

Eurest District office. In the future please follow the
below.

Management © PC’s should be powered off

SAVE E N E RGY Monitors should be powered off

Task light should be powered off
o
should be powered off
o External hard drives
= Scanners and local printers

Peripherals with power switches
o Speakers

Unused power cords with
transformers should be unplugged
o Laptop power cords
™ . © Cell phone power cords

5

000

Identify and implement energy consenation measures (ECKE)
throughout the Dining Center.

Approach aml Resolis

0

« Modified the operating procedures of the of equipment in the kitchen
such as fryers, cook tops & giills.

« Posted sigre in many areas fo remind employees to turn off equipment
and clese doors.

« Installed Thermal Curtains on the open refiige rators o help cons enie | hFHe:p Make a Difference.
enEr gy, Remove a" screen savers: Conserve energy wherever you
can/!
Benefis
¢ BirCurting : Exends Conpressor Be. « Belerfemperature control.»

Keeps food fresher, safer, longer.

77BN N | :
.i|.'| J’ J e HAE m : DO NOT POWER DOWN - CRITICAL PRODUCTION EQUIPMENT
o R e AOMVER. m . POWER DOWN ONLY WHEN EQUIPMENT IS NOT IN USE

PRODUCTION IN PROCESS DO NOT SHUT Down UNT I
DAILY: FOR INSTRUCTIONS SEE BELOW
POWER DOWN AT END OF SHIFT: 15t Elznd BN 3d
POWER UP AT: ]
WEEKEND: FOR INSTRUCTIONS SEE BELOW
POWER DOWN AT: I Am PM on: Il FRI Il sar BN suN
; poweruPAT: |
(- E | | REFER TO PROCESSI PROCEDURE NUMBER NN
o
e

POWER DOWN PER SPECIAL INSTRUCTIONS:
_______________________________________|
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Presenter
Presentation Notes
We feel that our current softer approach works better, especially where employees are aware of issues with climate change, national security, economy, etc.


Raytheon
Partnerships with Internal Stakeholders

= Information Technology — Green IT
— Raytheon recognized with InfoWorld Green 15 award

— Named one of Uptime Institute’s 2009 "Global Green 100
= Environmental, Health and Safety (EHS) I:I |S

— Earth Day events, employee contests

= Human Resources
— New Employee Orientations
— Online Energy Training

= Manufacturing
= Engineering
= Business Development

(o

-
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mailto:David_R_Chamberlain@raytheon.com

» Established network of Energy Champions
— Anyone who sets a good example for others

— Promotes energy conservation and efficiency
every day

The responsibility of the Energy Champion is
to:

W

Instill a culture of energy conservation within their

respective workspaces with each occupant and
with every piece of equipment.

Develop conservation strategies specific to their
work areas.

Identify and implement Energy Conservation
Measures (ECMs)

Assure there is no backsliding — Savings must be
maintained.

Share progress, lessons learned, and innovative
energy practices with other team members.

IADC ENERGY CORE TEAM

2 8 §H N

T. Bradley Duffin David Chamberlain K Steven Horlitz Kevin Sheehan
229050 248019 14787 148036

B B B WM

Peter Rega Mike Baginski Paul Savoia
i 1248075 nrs.

@ B

Charlie MacLean Dave Andrus Mathan Christensen
nream 113400 114-59

For energy saving suggestions please contact any member
of the Integrated Air Defense Center (IADC) Energy Core Team

Systems
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Raytheon

Recruit & Recognize Energy Champions

Does preserving the natural environment and
COoNserving our energy resources get you
energized? Why not spread that energy

armong your Raytheon co-workers...

BE AN ENERGY CHAMPION

Earm the chance to win an

i-Pod® in the process!

Find out how at one of our

Energy Events

El Segundo South: 11:00am - 1:00pm

July 10 - 1
El Sequndo North: 11:00am - 1:00pm
July 12 - 13

IADC ENERGY CHAMPIONS

YOU HAV
the P

s

=

To Make a Difference!
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Raytheon
Energy Citizen Background & History

m 2007 Energy Citizens program piloted at IDS
— 18 work & home questions
— 10% of IDS employees qualified from July-Dec 2007

2008 Energy Citizens — Company Wide

— 18 questions developed through collaborative effort of Enterprise e czgy
Energy Team (EET)

— 29% of all Raytheon employees were qualified

izt

N . W Rele = =
2009 Energy Citizens — Company Wide \1{,_\\\) S
— New and improved set of questions (14), including popups
w/hotlinks for employees to learn more
— 44% of all Raytheon employees were qualified

Raytheon

ENERGY!
cinizey

2010 Energy Citizens — Company Wide

— Learning tool instead of quiz, fun and interactive
— Goal is 50% of Raytheon employees

— At 33% through May

2011 and Future Plans:

— Considering other tools to engage employees
« Raytheon Sustainability tool (Groom Energy/Proactively Green)
« Include Energy Citizens as part of “Sustainability Challenge”

/" Becomea
¥ 2010 /

~E Citi
I\:E-rg}r 1|z\?}

-/:__ Ultimate vision is 100% or Total Employee Engagement
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Raytheon
Raytheon 2010 Energy Citizens (through May)

100%
90%
80%
70%
60% <
30% -

o\e Goal = 50%
40% - o

30% -

20% -
10% -
0% -

% @ % o O 2 @ &
N DR A - A S
& @
< &

O% of Total Population Cualified

_. Expect to exceed 50% goal for 2010

T
8/9/2010 | Page 14



Earth Day Awareness Activities

Raytheon

W

Corporate Update Archive

Raytheon Celebrates the 40th Anniversary of Earth Day

For the 40th anniversary of Earth Day April 22, 2010, Raytheon is
celebrating our commitment to sustainahbility. At Raytheon
sustainability starts in the workplace and extends far beyond. VWe are
dedicated to engaging our employees, customers, suppliers and
communities to protect our environment and conserve natural
resouUrces

The following 40 statistics for 40 years of Earth Day reflect our
engagement in upholding sustainable practices at work and at home
now and for years to come

Raytheon's Long-Term Sustainability Goals

1

Raytheon's goal is to reduce absolute greenhouse gas
emissions 10 percent by 2015

Raytheon plans to reduce landfill and incinerated waste disposal
25 percent normalized by revenue by 2013

Raytheon aims to reduce water consumption 10 percent by
2013

Energy Management at Raytheon

4

In 2009, energy consumption declined on an absolute basis by
almost 3 percent, saving approximately $3 million in energy
costs and has declined 13 percent since 2002

YWhen measured on a per dollar revenue basis. Raytheon
reduced its energy use 10 percent in 2003

Raytheon's energy per dollar revenue reduction has heen 38
percent since 2002.

Climate Change and Greenhouse Gas Emissions (GHG)

7

Raytheon has been a charter member of the U.5. Environmental Protection Agency's (EFA's) Climate

A

Our Commitment to Future Generations

L) Year
An niversa n;

More Information

Raytheon Sustainability

Environmental Protection Agency (EPA)

Earth Day 2010

Related Articles

Dur Commitment to Future Generations
Energy Efficiency Update

Benew Your Commitment: Become a
2010 Energy Citizen

Raytheon Recognized for Leadership in
Beducing Toxic Material Use

Smart Sprinklers: MCS Fulletton's Mew
Irrigation System Highlighted as Raytheon
Sustainability Best Practice

Baytheon Becognized VWith 2010
EMERGY STAR Award

age 15



Energy Awareness Month

Raytheon

R

Corporate Update Archive

Raytheon Celebrates Energy Awareness
Month

October is Energy Awareness Maonth, and Raytheon is using its 31 days
ta highlight the company's Energy Champions, support activities
promoting an energy conservation culture, and announce a new
greenhouse gas reduction goal. The observance is another part of
Raytheon Sustainahility and its goals of maximizing efficiency and
reducing enviranmental impacts

Raytheon’s New Greenhouse Gas Reduction Goal

INearly 90 percent of Raytheon's greenhouse gas (GHG) emissions are
energy related. So energy awareness plays an important role in helping
the company reach its new greenhouse gas reduction goal. As an
industry partner in the U.S. Environmental Protection Agency's valuntary
Climate Leaders program. Raythean pledges to reduce its absolute US
emissions by 10 percent between 2008 and 2015 Climate Leaders is the
country's largest GHG goal-setting program

This new goal builds upon Raytheon having successfully achieved its first
GHG goal. In 2002, as a charter Climate Leaders partner, Raytheon
pledged to reduce GHG emissions from its U.S. operations by 33 percent
between 2002 and 2009, nermalized for revenue and adjusted for inflation
Raytheon not anly met but exceeded its reduction goal one year ahead of
schedule. By the end of 2008, the company had reduced its emissions 38
percent normalized for revenue and adjusted for inflation

Energy Champions in the Spotlight

Raytheon is a leader in successfully driving strategies and programs to
reduce energy consumption, as demonstrated by five ENERGY STAR
awards from the EPA in the last nine years. Much of the credit for these
programs goes to the company's Energy Champions — employees who
continually seek out energy reduction opportunities, implement concepts
and share their enthusiasm by challenging others to be equally proactive

IMore than a dozen Raytheon Energy Champions from across the

mrammanie and suane Davdbheann horinases ara haina meafilad far Enarcen

Raytheon
<= Sustainability

More Information

Corporate Responsibility Report

Ravtheon Sustainakbility

EPA Climate Leaders Program

Horme Eneray Checklist

Office Energy Checklist

Fesources for Kids

Fesidential and Commercial Incentives

8/9/2010
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Raytheon
Other Awareness Activities

How My Family Saves Energy...

{click here for downloadabbe pdfy

{click here for downloadable pdf Ty - =i ertificate
s

are the follos wha collect the drawngs! |




Raytheon

Customer Success Is Our Mission

Questions ?777?

f' Raytheon
| Sustainability

e’



Achievin}g Total Employee
Engagement in Energy Efficiency

Best Practice Process Developmen

R B oy
______

Mary Alice Kurtz

General Motors I ‘: C @
Worldwide Facilities Group

August 5’ 2010 Energy & Carbon Optimization Team


https://gmweb.gm.com/manufacturing/wfg_ee_ECO/Team_Site/pics/GM Logo.png

Global Best Practice Process

Common database system for capturing, sharing
and tracking implementation of Best Practices.

Global, Regional and Plant level implementation of

Best Practices are tracked across all GM Centers
(i.e. Paint, GA, Body, Quality, Maintenance, Energy, Facilities, etc) .

Goal: Quick sharing &
Implementation of Best Practices
with the intent to maximize Waste
Reduction Globally.




Critical Steps in Developing a successful
Best Practice process

Q Protocol that provides a framework for the
development, sharing and monitoring implementation

0 Leadership engagement within that structure is
imperative to drive performance and provide focus

a0 Common database system for capturing, sharing
and tracking implementation of Best Practices

0 Automated notification to users of new best practices,
as they are approved, supports efficient and quick
implementation

d Layered audit process to ensure implementation and
maximizing impact of identified opportunities

Q Training to ensure consistent implementation and
accommodate changes in personnel and within the
organization


Presenter
Presentation Notes
Need a structure or protocol that provides the framework…….. I will quickly review our existing Account process


GM Global Best Practice Process

Process and System Database facilitate quick implementation

o Best Practice Ideas implemented prior to submittal
o Proven implementation and operation
o Meets financial criteria for necessary payback
o Preliminary analysis / engineering developed

o Database System is flexible, quickly manipulated for filtering
of data and reporting implementation status

o Focus of Process is kept simple:

o Best Practice ldeas submitted by Plant Champions
through the Account Meeting Structure; approved in overall
Account Champion Meetings

o Savings captured for ongoing prioritization of
Implementation across Region

o BPs shared Globally to maximize reduction of waste



Driving For one Consolidated Process....

,-:/ _ Focus on implementation
/ —" of specific plans

Sufficiency

~ Common plant processes

[ and meeting structure
Loy ¢ Share ideas across

Review

Process N ~‘f - pla nts C|UiC|(|y
Firallitcs

Lower Total Cost And
Eliminate Waste !!




Account Council Review Structure

Common Website
™

North America Cost Councils

Practice Leads
North \I
America ]
F /
F il shop Director| ,l

Cost Council Structure Suppart

Global Centers
All

Press Mark Pulice.

Foreach account....

councils
General Assembly  Doug Harly 2000
NA North America L RegerAlthouss . o::ed 3000
Cost courlcil coount Champion :c‘., ie:fhﬂn:—se 4000
Idea Generation To —
,mmnml Best Practice & Sufficiency Plans Application a0
Trans 9000
Inventory

Best Practices

ozt Coundl Trsining

G Confidential Cost Cound Training
Sufficiency Plans

Single site
application

Cost Caundl Training




Consolidated Meeting Structure

For each financial account....

Account
Champion

Sector
Councils

. I

. asting, Engine
Assembly ' } Stamping ' rTransmiSSiDﬂ1

Plants Plants Plants

Councils




Best Practice Process Integration into the
Account Reporting Structure

=

(

N

/

Account Champion :

= Account Implementation Status Review

" Buy-In & Approval for Implementation of
new Best Practices

\_
/
Sector :

= Sharing among Plant Champions & drive full
development of Best Practices
= Drive Improved Implementation Status

o

J
\

J
S

Plant :

" Innovation & Implementation of Region &
Global Best Practices

\- Account Review w/ Plant Manager




Subject Matter Expertise

Critical Support in Best Practice Development

— Provide technical expertise and analysis to support Best Practice
development as requested

— Provide support in development of Best Practices for Global Sharing

— Support Cost Council in assessment of Globally Shared Best Practices
for potential Regional implementation




- Best Practice Implementation Status

Report Templates

Nov 09
Total Approved BuGMs 80|
Not Count
Jul-09 | Aug-09 | Sep-09 | Oct-09 | Nov-09 || |pantName Reporied| Applicable | Adopted | Adopled
Pama (M) 100% 3% 58% 54
Lansing Delta Twp_ {A/M) 100% 38% 63% 50
o o o o o Lansing G.R. {A) 100% [% 68% 53
Sector Yo Adopted|% Adopted|% Adopted|% Adopted|% Adopted R 090, 1% Ta0 =
Fairtax {A) 99% 25% 74% 59
Siao {A) 96% 24% 73% 58
Assembly 58% 60% 63% 64% 65% Hamtramck {A) 96% 0% 6% 52
Mansfield (M) 91% 26% £5% 52
) 0 [\) 0 0 ) Marion (M) 91% 38% 549% 43
Stamping 65% 67% 67% 67% 68% e Sik P %
. Indianapolis (M) 91% 39% 53% 39
Engine 57% 57% 57% 57% 56% San Luis Potosi Mexico 90% 2%  64% 50
Oshawa Car Consolidated {A) 88% 3% 55% i
. Oshawa Car Flex {A) 88% 33% 55% P
Transmission 52% 55% 55% 56% 56% Flint Truck1 () 88% 2% 66% 53
] Spiing Hil Stamping 36% 13% 74% 59
o ("} o o (°} 2
Castin 58% 60% 60% 61% 61% 2?.'.&"3 p‘:m) ggx g g‘g;" ﬁ
(1]
Ramos Arizpe Stamping 86% 31% 55% 44
Pontiac Stamping (M) 85% 33% 53% 42
Jul-09 Global BUuGM Report for Energy & Utilities :l Z‘;ﬁ% l:l Fort wm (A) 80% 230, 58% 46
Aready implemented Wentzvile (AM) 70% 19% 51% M
WO EeNedee oy ] Lomdstown (AM) 70% 20% 50% 0
>30% 10 80% so%s INPL 30N A Plant Statistics [GMAP 9 Plants * BUGM Count 684 Adington {A) 51% 11% 40% 32
W <uso wre - oo [ Total Reported | 97%| 97%| o7%| 87%| 97%| 93%| 96%| 97%| 86%4
Total Not Applicable| 12% 12%| 11% 29%| 13%| 20%| 30%| 13%| 1%| 16% e i
Globally Approved BuGms 76 Total Adopted (IN/AD/AI)| 86%| 86%| 87%| 58%| 84%| 74%| 66%| 84%| 70 G“NA Tohl ‘ 88 A]| M su &.| 1149|
Count Adopted (IN/AD/AI)] 65 65 66 44 64 56 50 64 4| 478
s -
3 s
s 2 _ i
S gl £ Fairfax Assy| Jun-09 Jul09 Aug-09 Sep-09 Oct-09 Nov-09
g g 2 H IR
R L Account % Adopted | % Adopted | % Adopted | % Adopted | % Adopted | % Adopted
s 084829, 2000 60% 58% 60% 63% 64% 65%
oo o 2 el F o8 E|E
g 0§ Bl 5| 5|2 % i 3000 66% 65% 67% 67% 67% 68%
s = 5| 3 ¢z 8 § ¥
T Ty Ao e i o ST o et I e q 4000 58% 57% 57% ST% 57% 56%
Not Applicable (NA)

T‘ = Reschedule,on,o«,/\.rmndﬁlﬁgfitss"(cn:s‘/e\%:;) ; | 5000 54"0 52% 55%! 55% 56%' 56%
=125288| = energy saving by limited acce|Adopted (IN, AD, Al) 4 | > . 5 > A >
=119514] =/ liumination layouts for all buill :Z;;ZZII(CI:’,)‘ZE()',\UZ)I) §|| 7000 57 Al 58 Al 60/;! 60 I{l 61 l{l 61 AI

Not Applicable (NA) 1
=29618| = Operation of Roof Top Air Su ﬁg:}i&:s"(clr:&:?;\‘:)l) EI 8000 60% 58% 60% 63% 67% 67%
=128547] =/ Summer Steam Shutdown Agopted I(CI:. :D, Al) 4] 0, 0,
s T B TR . 9000 66% 65% 67% 67% 99% 62%
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Now we have the Best Practice reports.  These are various example reports.  At the NA level we will have a summary that shows the status of each sector.  The Sector level will show all of the plants.  At the Plant level, both a detail and summary report are available.


Best Practice
Development Lifecycle

Best Practice

(BP) idea is

BP idea forward
to Plant Account
Champion

Best
Practice
process

complete

Sector
L@Vgl BP idea
Reviewed

in Sector
Meeting

Originating Region
BP Lead updates
Region status in

database

i

Subject Matter BP Feedback
Experts

Regions Accept or
Reject Globally
Shared BP

Idea
Rejected

approved
BP with Regions share new

Aca Champiﬂ“ other BPs with all Regions
Level T

Global Sharing

Sectors
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As an introduction, I will review the integration of the BP development process into the Cost Council meeting structure.


Global Manufacturing & Labor Relations > GMMA Finance

l GM | Cost Coundil

View All Site Content

General Information

= Cost Coundl Process

Cost Councils
= Utilities (4000)

= Tools & Maintenance
Material (3000)/(5000)

= Serap (7000)

= Taxes, Mobile
Equipment & Rentals
(8000)

= Other Sundry (9000)
Status At A Glance -

Best Practices -
Sufficiency Plans

= Status at a Glance
Charts

= Best Practices
= Sufficiency Plans
= Benchmarking Data

= Training Materials

Cost Council Website

Communities y g People A-Z List

aé
ome Mary Alice Kurtz = | Mylinks = | @

[

All Sites

GMNA Finance = Cost Council
Cost Council Guardian

| Julia M Castro
Director,
Manufacturing
Finance - NA
Flants and
Operations
Analysis

Cost Council Mission

s Focus on implementation of specific actions to bring $$$ to bottom line
» Share ideas across plants quickly

Cost Council Meeting Protocol

Flant Mangers - Meet Semi Monthly With Plant Account Champions Summarizing Account Status (One Account Per Meeting)
Sector Account Champions - Meet Monthly With Plant Account Champions

Narth American Champions - Meet Monthly With Sectar Account Champions

Diana Tremblay Staff Meeting - Monthly Repart-Out By Morth America Champions

) Shannon M
Allen
Finandal
Analyst - Cost
Management
& Suffidency
Plan Process

Status At A Glance -

Indirect Material
Benchmarking

Status At A Glancg Bast Practices

Training Materials

Quick Links

o Global Manufacturing System (GMS)
o Best Practices under GM (BuGM)

ncy Plans

© 2009 General Motors Company. All Rights Reserved, | Temns and Conditons

Bisen| | @6 D& @O 500 | 06 1 shanon ..|[@ Cost Cou... L Save Erer. | [ Morosoh P.. | (5] Miorosch E... | & Netheetig..|

098 H0@IRLRBBY




GM

Best Practice Website

Enter mySocrates  People Finder  Feedback Help

Search

Global Mfg & Guality Navigation

®  Manufacturing

&  Powertrain

® REDPlznning
® Finance

* HR

B

® Supplier

]

170 ¢

Update To BuGM

March 27, 2010
Vehicle Manufacturing Plant Report
NOW Called - Plant Report
Account Classification Report
Approved BuGMs based on

Centers At Your Plant

Welcome to Best Practices under GM (BuGM)
tPractices Program

= in the global marks

hy been submitted.

How canlParticipate?
® To submit 2 best practice for

global consideration - Click
“Submit 2 BuGM

Enuired to submit]

Submit & BuGM

Click here to view ideas that
have zlready been submitted

Rewview Existing BuGMs

Global Statistics
BuGM Process Changes - Pleass Read
Regional Statistics
LAAK - November Regions| Report
GME - Regionsl Report - Februsny

Related Links
Guided Tour OF The BuGk Website

BuGM Process Ovarview

BuGM Report Toaol
Training - BuGM Cost Anshysis

-NEW- BuGM Enhancement Guide

UAW - WFG Joint Task Teams Best Practices.
All Tesms BF Summaries
All Teams BF RY'G Definitions

Construction
Building Maintenance
Tools

Cleaning

Truck Repair

READ ME - What Makes A Good BuGM
Contacts

BuGM Lead Contacts



Best Practice Implementation Status ...by Plant

Best Practice implementation
status is tracked by Center
and by Account

‘Bu&\um Cermany (4] ‘Bu-d;- |General.-’.l.s.5embl}' |Ma|'.nl:enm+:e Paint* ‘Suppl}' Chain || Presz ‘Qual.it}' Facilitiez || Environmental || Energy |Gndeutal
e 0 N N RN (O O O o
[ N O o MM 3 O O O O
Center | 'wwwwetw |« & = 2 e = v B
I 3 N N (a0 3N 23 0 O ER X
[ O E R O A X e
*Paint Data Does Not Include Polymers
Hamtramck (A) || 2000 | 3000 || 4000 | 5000 || 7000 | 8000 | 9000 | Indirect Inventory | Grand Total
Account or Approved 20 |1 56 |41 |1 3 1 0 123
Cost Council Adopted(&lIN.AD) || 10 |0 34 (20 |fo 2 0 0 88
Mot Applicable(NA) || 6 1 21 (21 [ 1 1 0 52
Grand Total 16 || 1 55 || 41 |1 3 1 0 118
Under Evaluation || 4 0 1 0 0 0 0 0 5




Summary Reports
Best Practice Implementation Status

Status AtA Glance Cost(000's) & CPU
Utilities $600,000 $140
$500,000 \_ $120
NA/Sector/Pant:  TOTAL COST COUNCIL FOCUS \
R $100
Q $400,000 1$7.
NA Account Champion X
A 7365 $80
68.1q 58.44 Z
$300,000 > o
Fnancial Status > Status AtA Glance Cost (000's) & CPU
CYTD Spending ($000s) $ 222,491 Utilities $300,000 $140
Assy CPU Evaluation $ 99.30 $200,000 126
Stamping CPU Evaluation $ 64.21 \ $120
CETCPU Evaluation $ 68.44 $250.000 . \/\ /
02
Budget Performance ($000s) $ 2,614 $100,000 ||z Secto r Level \__fg’/ si00
NS $200,000 [ |
e
< <
$0 $80
o & $150,000
o = ,‘9@0 $60
)y Approved BuGM's 4000 Account
57 Assembly Sector Report =T - $100,000
GMNA%Reported | 75% HnandslSarus w0
GMNA % Adopted [ 75% 10,000 CYTD Spending ($000s) $ 119,400
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