WORK CONTROLS
Assessment Plan
Developed By 

NNSA/Nevada Site Office Facility Representative Division
Performance Objective:
Management should have an established work control process in place with authorized, controlled and documented methods that provide an accurate status of the work to be performed.
Criteria:

Work planning addresses applicable laws, codes and regulations.

Work planning includes operational configuration constraints; material, tool, and manpower requirements; inter-organizational coordination; operational history; special training; safety considerations; hazards protection requirements; post-maintenance testing; quality control requirements; and other considerations as necessary.

The work to be accomplished is defined by identifying the existing deficiency and condition; prescribing appropriate approvals; and including applicable controlled procedures, instructions and drawings.

Procedures and/or mechanisms are in place and utilized that ensure there is a process used to confirm that the operational or maintenance work force are in an adequate state of readiness prior to authorizing the performance of the work (maintenance or operations).  (DOE G 450.4-1B)
Procedures and/or mechanisms are in place and utilized that ensure there is a process used to gain authorization to conduct work (maintenance or operations).  ).  (DOE G 450.4-1B)
Procedures and/or mechanisms are in place and utilized that ensure safety requirements and hazard controls are integrated into work performance and that lessons learned are used appropriately for feedback and improvement to ensure that the work is performed safely.  ).  (DOE G 450.4-1B)
References:

10CFR 830.120, “Quality Assurance for Nuclear Facilities.”

29 CFR 1910, “Occupational Safety and Health Standards.”

AL Supplemental Directive 5481.1b, “Safety Analysis and Review System.”

DOE O 425.1, “Startup and Restart of Nuclear Facilities,” Change 1: 10-26-95 with the exception of 


the DOE O 5480.19 citation..

DOE O 5480.20A, “Personnel Selection, Qualification, and Training Requirements for DOE Nuclear 

Facilities,” dated 07-12-01.

DOE G 424.1-1, “Implementation Guide For Use In Addressing Unreviewed Safety Question 


Requirements,” dated 10-24-01.

DOE G 423.1-1, “Implementation Guide For Use In Developing Technical Safety Requirements,” 


dated 10-24-01.

DOE G 421.1-2, “implementation Guide For Use In Developing Documented Safety Analyses to Meet 


Subpart B Of 10CFR 830,” date 10-24-01.

DOE O 414.1A, “Quality Assurance,” dated 09-29-99.
DOE G 450.4-1B, “Integrated Safety Management System Guide.”
Approach:

Document Review
Interviews:

AMSO
Division Directors

Divisional staffs

Observations:

Meetings/Work
Communications in progress

Electronic mail

Documents/Letters to AMSO

WORK CONTROLS
Lines of Inquiry
NNSA/Nevada Site Office Facility Representative Division

	
	YES
	NO
	N/A
	COMMENTS

	1.    Is the work package properly classified and prepared as Type 1 (Safety Class or Safety-Significant SSC), Type 2 (Contact, Standard and JHA), or Type 3 (Skill of the Craft) based on the hazards and complexity of the job?
	
	
	
	

	2.    Does the work package contains all required elements as required for Type 1, 2, or 3 as applicable?
	
	
	
	

	3.    Has the work package gone through a procedure verification process to ensure proper format, technical accuracy, safety review, and authorization?  (Do you know what your signing for?)
	
	
	
	

	4.    Has the procedure or work package gone through an appropriate validation process to ensure it is useable and correct?  (i.e. is of sufficient detail, matches current conditions in the facility, clearly identifies required tools, consumables, and materials etc
	
	
	
	

	5.    Does the work package demonstrate appropriate identification of possible hazards (i.e. hold points, warning statements)?  Was there a job hazards analysis performed?
	
	
	
	

	6.    Does the work package demonstrates appropriate controls of the identified hazards? (i.e. RWPs, hot work permits, confined space permits, excavation permits, PPE, hazardous energy isolation etc)
	
	
	
	

	7.   7.   Does the pre-job briefing identify and explain potential hazards, lockout/tagout requirements, hold points, and any other unique aspects of the work?
	
	
	
	

	8.    Is the work location protected from intrusion of personnel by barriers, tape, etc.?
	
	
	
	

	9.   Has the work package been through an appropriate approval process (i.e. reviewed by the appropriate staff including occupational safety and health and radiological protection)?
	
	
	
	

	10.  Was the work package scheduled and the necessary resources coordinated?
	
	
	
	

	11.  Does the supervisor maintain control over the work evolution? 
	
	
	
	

	12 12.  Does the supervisor give permission for the work package to commence? 
	
	
	
	

	1   13.  Is the supervisor promptly notified of problems involving the work package; especially when equipment does not respond as expected?
	
	
	
	

	14. Is the supervisor notified when work is complete?  Does he/she review the work package to ensure all appropriate signatures have been made etc?
	
	
	
	

	15. Was the work was performed within the controls specified in the work package?  ( Logs/Records )
	
	
	
	

	16.16. Is equipment isolated or de-energized before work begins in accordance with work package instructions?
	
	
	
	

	     17. Are locks and tags installed as required by the work package?
	
	
	
	

	18 18. Are maintenance personnel using required personal protective equipment during maintenance?
	
	
	
	

	19 19. Are personnel using appropriate dosimetry during maintenance?

	
	
	
	

	20. Do workers complete required data sheets and sign completions of individual steps while the work is being completed?
	
	
	
	

	21. Were personnel trained and qualified to ensure they are capable of performing their assigned work?  ( Training Records available? )
	
	
	
	

	     22. Do training records substantiate that personnel have the required qualifications to perform the planned work?
	
	
	
	

	23. Do training records substantiate that the supervisor has the required qualifications to oversee the work?
	
	
	
	

	24. Does the supervisor or foreman provide effective oversight of maintenance activities through presence at the job site or periodic visits?
	
	
	
	

	24.  Were changes in the work as described in the work package initiated, reviewed, and approved in accordance with procedures?   (How do you handle changes? )
	
	
	
	

	25.  Was the (Traveler( used for non-tenant work acceptable and met all requirements?
	
	
	
	

	26.  Did the work package go through (table-top( or a (walk-down( as required?
	
	
	
	

	27.  Were facility or equipment conditions properly established for performing the work?
	
	
	
	

	28.  Was configuration control of facility structures, systems, or components properly maintained during the work process?
	
	
	
	

	29.  What conditions requiring (stop work( were properly conducted/managed?
	
	
	
	

	30.  Were proper acceptance criteria, retest, or inspections  conducted during the work process?
	
	
	
	

	31.  Was the work package properly closed out and required records updated?
	
	
	
	

	32.  Were lessons learned used during the work package development and review cycle? (Feedback and Improvement) (Pre and post shift briefing? )
	
	
	
	

	33.  Were lessons learned discussed with personnel during pre-job briefings as required?
	
	
	
	

	34.  Were problems implementing the work control process for the jobs reviewed discussed between management and workers?
	
	
	
	

	35.  Were improvements were identified, potential improvements discussed, and needed corrective actions documented?
	
	
	
	

	36.  Were identified corrective actions assigned to specific persons, including acceptable corrective action due dates and implementation requirements?
	
	
	
	

	
	
	
	
	


