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SAFETY FUNCTIONS
Assessment Plan
Developed By 

NNSA/Nevada Site Office Facility Representative Division
Performance Objective:
Management should be proactive in addressing safety-related issues.  Management should have an established system to provide a ranking of safety considerations founded upon risk-based priorities.
Criteria:

A system is in place to provide a ranking of safety considerations founded upon risk-based priorities.  (DOE/EH-0135)
Procedures clearly define management’s responsibility for safety-related decisions and provide for the escalation of matters in an appropriate time frame.  (DOE/EH-0135)
Management promotes safety programs and the organization’s safety culture through sponsoring and attending safety meetings.  (DOE/EH-0135)
Management encourages and supports effective programs for reporting safety concerns (i.e., such as safety violations, employee concerns, and conditions adverse to quality) quickly and efficiently to the appropriate level of management, and management acts responsively to resolve them.  (DOE/EH-0135)
Personnel conduct well defined safety reviews separate and independent from line functions.  .  (DOE/EH-0135)

Management installs well-defined administrative controls for safety-related work in each functional area.  .  (DOE/EH-0135)

Management installs an effective corrective action program for safety-related issues, wherein records are updated and actions are tracked through completion.  (DOE/EH-0135)
Management annually updates and publishes safety goals, maintaining the visibility of safety with employees and line management alike who discuss in their safety meetings how those goals can be met.  (DOE/EH-0135)
References:

DOE 5480.19, “Conduct of Operations Requirements for DOE Facilities.”
NV M 111.XC, “Functions, Responsibilities, and Authorities Manual,” dated 02-03-04.
DOE/EH-0135, “Performance Objectives and Criteria for Technical Safety Appraisals at Department of Energy Facilities and Sites,” dated June 1990.

DOE O 5480.20A, “Personnel Selection, Qualification, and Training Requirements for DOE Nuclear Facilities,” dated 07-12-01.
DOE G 450.4-1B, “Integrated Safety Management System Guide,” dated 03-01-01
Approach:

Document Review
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Observations:

Meetings/Work
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	COMMENTS

	1.   Is a safety system provided for ranking safety considerations founded upon risk-based priorities?  (DOE/EH-0135)
	
	
	
	

	2.   Do procedures define management’s responsibility for safety-related decisions?  (DOE/EH-0135)
	
	
	
	

	3.   Have the procedures been “walked-down” to verify that safety controls are valid and mitigate safety concerns?
	
	
	
	

	4.   Do technical and management personnel conduct periodic walkthroughs to identify existing and potential occupational safety concerns?  (DOE/EH-0135)
	
	
	
	

	5.   Do the managers attend safety meetings as part of their walkthroughs of their facilities?  (DOE/EH-0135)
	
	
	
	

	6.  Are safety reviews being conducted by personnel from organizations separate and independent from the line functions?  (DOE/EH-0135)
	
	
	
	

	7.   Has management installed the necessary safety controls in the following order: (1), Engineering, (2), Administrative, and (3), Personal Protective Equipment for safety-related work in each functional area?  (DOE/EH-0135)
	
	
	
	

	8.   Does management keep safety before the eyes and minds of their employees by annually updating and publishing safety goals and their safety record?  (DOE/EH-0135)
	
	
	
	

	9.   Is there a formal system for reporting injuries, accidents and unusual occurrences?  (DOE/EH-0135)
	
	
	
	

	10. Are accident investigations conducted to identify probable causes and judgment of needs to prevent recurrence of similar accidents?  (DOE/EH-0135)
	
	
	
	

	3.   Is there a safety surveillance program for construction activities?  (DOE/EH-0135)
	
	
	
	

	11. Are analyses of accidents and injuries performed to evaluate performance and identify trends and problem areas?  (DOE/EH-0135)
	
	
	
	

	12. Is there a “working” Lessons Learned Program that effectively informs personnel of safety issues and resolutions?
	
	
	
	

	13. Are the issues of safety concern and lessons learned being relayed to those personnel that have a need to know?
	
	
	
	

	14. Are the proper occupational safety and personal protective equipment available, its use enforced, and training provided?  (DOE/EH-0135) 
	
	
	
	

	15. Are the issues and problems being reported objectively, or are they “watered-down?”
	
	
	
	

	16. Are potential safety concerns evaluated on a graded risk basis to assure they are adequately controlled under prevailing standards?  (DOE/EH-0135)
	
	
	
	

	17. Are increased safety risks being accepted in operations to offset higher costs?  To meet a more stringent schedule?  To meet a mandated milestone?  To meet productive efficiencies and lower costs?
	
	
	
	

	18. Are guidelines developed for potential safety concerns if there is no existing standard?  (DOE/EH-0135)
	
	
	
	

	19. Are past “successful” operations being used as excuses for continuance of present operations, despite approved procedures, at known increased risks?
	
	
	
	

	20. Are specialized equipment and technical resources maintained and operated under their own unique guidelines?  (DOE/EH-0135)
	
	
	
	

	21. Does management encourage feedback from personnel regarding safety, resources, work procedures, etc.?  (DOE 450.4-1B)
	
	
	
	

	22. Are abnormal occurrences and unintended consequences, deviances from expected  procedural results, being treated as “normal?”
	
	
	
	

	23. Are product failures and failure rates being accepted as part of “normal processes?”
	
	
	
	

	24. Is there a system in place for feedback and continuous improvements to lower or eliminate product failures that may have safety significance?
	
	
	
	

	25. Are the levels of authority commensurate with responsibility clearly defined and established for all personnel?  (DOE 450.4-1B, NV M 111.XC)
	
	
	
	

	26. Are personnel aware of their authority to issue a “stop work” order?
	
	
	
	

	27. Is the two-person rule enforced in hazardous areas?
	
	
	
	


