August 2003 – Conduct of Operations (Programmatic Implementation)

Utilize Conduct of Operations – 5480.19

Utilize BN PD-0021.001 – Formality of Operations

Utilize LLNL, LANL comparable documents (WSS)

Requirements matrix at the senior management level
Flow-down of requirements into facilities
VALUE ADDED FOR:
AMTS Contractor Assurance Focus Area

AMTS ISM Improvements Focus Area

AMTS Nuclear Operations Focus Area

AMTS Performance Assurance Division

AMNS Programs
CONDUCT OF OPERATIONS
Assessment Plan

NNSA/Nevada Site Office Independent Oversight Division

Performance Objective:

The purpose of this assessment is to verify programmatic implementation of
 DOE O 5480.19, "Conduct of Operations Requirements of DOE Facilities"
Criteria:

Operations at DOE facilities shall be conducted in a manner to assure an acceptable level of safety.  (DOE O 5408.19 Conduct of Operations for DOE Facilities)

Operators at facilities shall have procedures in place to control the conduct of their operations.  (DOE O 5408.19 Conduct of Operations for DOE Facilities)

Line organizations shall review existing and planed programs important to safe and reliable facility operations.  (DOE O 5408.19 Conduct of Operations for DOE Facilities)

Line organizations shall assess the effectiveness of corporate directives, plans, or procedures at facilities under their cognizance.  (DOE O 5408.19 Conduct of Operations for DOE Facilities)

A graded approach shall be used in the application of the guidelines to assure that the depth of detail required and the magnitude of resources expended for operations are commensurate with each facility's programmatic importance and potential environmental, safety, and/or health impact.  (DOE O 5408.19 Conduct of Operations for DOE Facilities)

Conformance with the requirements shall be documented.  However, it is not necessary to develop a separate manual of plan.  As a minimum, a document (e.g., a matrix) shall be prepared that:


Indicates whether a specific guideline applies to a facility


Indicates where and how each of the guidelines are applied within the field 
element's and contractor's existing policies and procedures; and


Identifies any deviations or exemptions form the guidelines

(DOE O 5408.19 Conduct of Operations for DOE Facilities)

References:

DOE O 5480.19, Conduct of Operations Requirements for DOE Facilities, 
Change 2: 10-23-01
Contract - Bechtel Nevada DE-AC08-96NV11718, Section J, Appendix F

BN PY-0021.001 Formality of Operations
BN PD-0021.001 Formality of Operations

BN Form BN-0885, Appendix B, Formality of Operations Implementation Matrix

LLNL ES&H Manual Volume 1 Supplement 2.19, Conduct of Operations for LLNL Facilities

Approach:

Document Review:


Facility specific


Support activity specific

Project specific

Interviews:


Execution Plan Owners:



Facility Owner



Support Activity Managers



Project Managers


Facility Manager

Program Manager


Project Manager

CONDUCT OF OPERATIONS

Lines of Inquiry

NNSA/Nevada Site Office Independent Oversight Division

	

	YES
	NO
	N/A
	

	1.  Is the Facility, Support Activity, or Project required to comply with DOE O 5480.91? 
	
	
	
	

	     If not is there an equivalent process?


	
	
	
	

	2.  Are there procedures or plans in place to implement Conduct of Operations?
	
	
	
	

	3.  Is an Implementation Matrix, or similar document, used?


	
	
	
	

	4. Is the Matrix adequate?

	
	
	
	

	Does it list all 5480.19 requirements?


	
	
	
	

	Does it adequately show if the requirements apply or not?


	
	
	
	

	Does it show if each applicable requirement is met?


	
	
	
	

	      Does it show an implementing document for each applicable

      requirement?
	
	
	
	

	5.  Is there a mechanism in place to maintain the Matrix current?

	
	
	
	

	6.  Are management assessments conducted periodically to determine the effectiveness and adequacy of the level of Conduct of Operations implementation?
	
	
	
	


