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* SC Organization Remains Stable

* SC Project Portfolio Remains Stable

* SC Project Performance Remains Good

e SC Priority Projects (Exascale, LCLS Il, LBNF/DUNE) Are On Track

* SC Projects Contribute Significantly to the SC Mission
Delivering foundations for new technologies, businesses, and industries,
making significant contributions to our nation’s economy, national
security, and quality of life

 SCPLI - Project Leadership Institute (PLI) is well underway...
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MISSION

Cultivate a diverse network of successful DOE project delivery
practitioners—those capable of delivering major high-risk projects

The PLI program participants will contribute to building a culture of
project management excellence across DOE

PLI is for all of DOE
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https://player.vimeo.com/video/238106148
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2017: 23 participants from 14 DOE organizations
2018: 24 participants from 17 DOE organizations
2019: 24 participants from 16 DOE organizations
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Perspectives

Greg Capps, ORNL
2017 cohort

Justin Whitt, ORNL
2018 cohort
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» 2020 Cohort Application Process Begins in July 2019
PLI Website: https://pli-slac.stanford.edu

> PLI Webinars

June 3, 10:00-11:30am PT  Michael Lepech on Life Cycle Assessment
July 8, 10:00-11:30am PT  Carl Spetzler on Risk Management

» Continuous Improvement - We Encourage Your Input!

Contact Information:

PLI Director — Jeff Sims, jasims@stanford.edu
Federal Program Manager — Ben Brown, ben.brown@science.doe.qov
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