LANL Subcontractor Forum

November12,2020
9:00a.m.-11:30a.m.

National Anthem
e Justin Sanchez — 5 min.
Agenda

e Forum logistics: Julianna Barbee (Forum Moderator and SBDC Director - Espanola, New Mexico) — 5 min.
e Welcome and opening remarks: Drew Fuller (Acquisitions Services Management Director) — 5 min.

e COVID update: Kathye Segala (Associate Laboratory Director for Capital Projects) — 15 min.

e MATOC update: Brad Westergren (Acquisition Services Management Capital Projects Manager) — 15 min.
e Construction-hand safety: Russel Stone (ESH Integration Program Office Manager) — 15 min.

e Cll best practice overview: Jim Rammell (Project Integration — Construction Management Manager),
Gary Moody (ProjectIntegration — Construction Subcontracts Manager) — 15 min.

e LO/TO compensatory measures: Tommy Martinez (Industrial Safety & Hygiene)— 30 min.
e Procurement changes update: Rachel Schroeder (Transformation Management Manager) — 15 min.

¢ Small business update/forecast and procurement opportunities: Chris Fresquez (Supplier Management
Manager/Small Business Program Manager) — 25 min.

Closing remarks
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