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H-12 PERFORMANCE BASED MANAGEMENT

(a) Performance-Based Management System. This Contract is a management and
operating contract, which holds the Contractor accountable for performance.
This Contract uses clearly defined standards of performance consisting of
performance objectives and performance incentives as described in the
Contract’s Section H Clause entitled “Performance Incentives,” and award
term incentives as indicated in Contract’s Section H Clause entitled “Award
Term™ with measures and targets for each area established on a fiscal year
basis and incorporated into the Performance Evaluation Plan.

(b) Performance Appraisal Process.

(1) Performance Evaluation Plan.

(1) A Performance Evaluation Plan shall be developed and finalized by
the Contracting Officer, with Contractor input, prior to the scheduled
start date of the appraisal period. The Performance Evaluation Plan
shall document the process and associated performance objectives,
performance incentives, award term incentives and associated
measures and targets by which the Contractor’s performance will be
evaluated. The Parties will attempt to reach mutual agreement on
performance objectives, performance incentives, award term
incentives and associated measures and targets that reflect expected
business, operational and technical performance tied to key end
products and NNSA/DOE strategic goals and objectives. The NNSA
Los Alamos Site Office Manager reserves the unilateral right to make
the final decision on all performance objectives and performance
incentives (including the associated measures and targets) used to
evaluate Contractor performance. The NNSA Administrator reserves
the unilateral right to make the final decision on all award term
incentives (including the associated measures and targets) used to
evaluate Contractor performance.

(ii) Only the Contracting Officer may revise the Performance Evaluation
Plan, consistent with the Contract’s Statement of Work, during the
appraisal period of performance. The Contracting Officer shall notify
the Contractor:

(I)  Of such bilateral changes at least sixty calendar days prior to the
end of the affected appraisal period;

(II) Of such unilateral changes at least ninety calendar days prior to

the end of the affected appraisal period and at least thirty
calendar days prior to the effective date of the change; or
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(IIT) If such change, whether unilateral or bilateral, is urgent and high
priority, at least thirty calendar days prior to the end of the
appraisal period.

(2) Contractor Self-Assessment. An annual self-assessment will be prepared
by the Contractor of its performance against each of the performance
objectives and incentives contained in the Performance Evaluation Plan.
The annual self assessment shall be submitted within ten-working days
after the end of the appraisal period. The Contracting Officer will identify
the structure and medium to be used by the Contractor in delivering its
annual self-assessment.
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