——v—tpgan T b -
AMENDMENT OF SOLICITATIONMODIFICATION OF CONTRAGT 1. CONTRACY 10 COdle PAGE a’l s

1 16
= AMEHDMEHTAMODIFICAT i 110, 3 EFFECTIVE DATE 4 REDWSITIONSURCHASE RED NG 5 PROJECT HO. (if appicodie)
an1z? Sne Block 16C
6 ISSUED BY CO0E jos11% 7. ADNBHISTERED BY {if otfier thow Hom 8) COCE t05004
NNSA ME0 Conlracting Branch NHSA Kanuaan City Field OIC
NA-APH=-131 NA-00-KC
Atbuquecque Corplex P.0. Box 110202
P.0. Box 5400 Kansas City MO 64141-0202
Albuquerque NM 871855400
8 HAME AND ADDRESS OF CONTRACTOR (Mo, sttwer, courdy, State and P Cadel ) Toa " AmEriOMENT OF SOUCTATIRITIO

HONFYWELL -
Atbn: JOHUN HURIAY 08 DATED (FE ITEM 11)

23500 WEST 10571 ST'REET
15 300 % |18A MODIFICATION OF COINAACTIORDER HO.
OLATHE KS 66fle} IDI-I-HADOOZB:}H
108. DATED (SEE ITEA 1)
CODE 07119050 FACIUTY CODE 07/0072015
u.‘"i_ﬂg_ms WONLY APFLIES TO AMENDMEHTD OF SOLICITATIONS T
[ 1The obeve numbeied saletaton B amandsd a6 se! forih i llomi 14, The hour end date specifed for racapl of Otfore | I extonded. [ lis not sctandad
Offiars must neknowiedpe rocout of this amondment prat bo (he hour ond dala speched in the solcrtabaon of g3 or d . by ona of the killowng meihoos: (o) By cxmpletng

itenms Aand 45, and retumng copes of 1o amandment; (k) By scknowledging tacept of tha omendmont an oach copy of e olfer submetted ; or () By
separato latior o ielegram which includes a referonce la the solcaohon and amondmant numbers  FAILURE OF YOUR ACKHOWLEDGEMENT T0 8E RECEIVED AT
THE PLACE DESIONATED FOR THE RECEIPT OF OFFERS PRIDR 103 THE HOUR AND DATE SPECIFIED MAY RESULT IH REJECTION OF YOUR OFFER H by
vutua of tha amendment ycu desro fo chanpe an ofler olieady sbmtied, suchichango may ba mads by ielegim or letar, prowdad each talegram or latter makes
fatgrance tg the solictation and iis omendment, snd ix raceivad g 10 the cpmarig hour and dala st

12 ACCOUNTING ANG APFROPRIATION DATA (# roqured)

See Schedule

13 THES ITEM ORLY APPLIES TO MODIFICATION OF CONTRACTS/ORDERS, [T MOOIFIES THE CONTRACTIORDER NO, AS DESCRIBED W ITEM 14,

LHECKONE | A, THIS CHANGE DROER IS ISSUED PURSUANT TO {Spach): suthorly) THE CHANGES SET FORTH I ITEM 14 ARE MADE IN THE CONTRACT
ORDER NO 114 ITEW 104

8. THE ABOVE NUMBERED CONTRAC T/ORDEF |5 MODIFED TO REFLECT THE ADMBUASTRATIVE CHANGES (3uch os chenges in paying office,
agpropnoton dats; el ) SET FORTH INITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43 103(0}

C THIS SUPPLEMENTAL AGREEMENT IS EMNTERED INTO PLRSURIT T AUTHOR T OF
% B.L. 95~491, Clausae DEAR 470.5243-1 CHANGES

D. OTHEH [506cAy hype of modicain rd aelfiont, |

E IMPORTANT.  Contracsor [dmnot  [x]e recunied to sgRihe docurnent and retun copies ke rssUNg office
14 DESCRIPTION OF AME!OMEHNTMODIFICATION {Orgamzad by UGF saciion faacings, fmoAxiing somesis lorioorioct Sutpec! mmttar wizors featibie )
The purposes of this modification are Lo:

1. Update Sections B-1 and B-2 regarding Estimated Costs and Fees,

2. To make administralive changes Lo Section G,

3. To update Special Clauses in Section M,

4. To uplate Contract Classes in Seclion I,

5. To add Appendices to Yection J.

See Page 2.
Paymoent:

Excnpt as provadad horein, o terma and conddons. of tha documant ieferanced wy Rem $ A or 104, a8 heretolora thanged, remans unchanged and m Ll iotce hd offect
15A. NAME AND TITLE OF SIGNER (Type or pnt) 184 NAME AND TITLE OF CONTRACTING QFFIGER (Typa or gnny

{Ralph B. Tennant II

o/ | - |)).

SN 7540.01-152.8070 STANDARD FORM 30 Rev. 10.00)

Prisvaiis afdon pausabin Presonbod by GSA
FAR (83 CFR) 53 243




Honeywell FM&T, LLC
Contract No, DE-NAOGD2839
Modification No. 0017

Page 2of 16

Block 14 “DESCRIPTION OF AMENDMENT/MODIFICATION,” continued.

Conlract No. DE-NA0002839 is amended as follows:

I. Scction B-1, CLIN 0002 WORK FOR OTHERS is deleted and the following is substituted
(CLINs 0002A BASE TERM — 0002F OPTION TERM 5 remain unchanged):

CLIN 0002 WORK FOR OTHERS AND OTHER REIMBURSABLE WORK

“Reimbursable work™ as used herein is the work performed by the Contractor that is not funded
out of the Laboratory Table included in the President’s annual budget request {or the National
Security Campus. The Contractor shall, in accordance with Section J, Appendix A, Chapter I,
paragraph 8.1 Work for Others (WFO) Program, and all other the terms and conditions of this
Conlract, provide the personnel, equipment, materials, supplies, and services, (except as may be
lurnished by the Government) and otherwise do all things necessary for, or incident Lo
cflectively, elficiently, and salely perform all Work For Others and other reimbursable work
etlorts as directed by the Contracting Officer.

2. Scction B-2 CONTRACT TYPE AND VALUE
a. Paragraph (b) is deleted and the lollowing is substituted:

(b) “DOE/NNSA work” as used herein is the work performed by the Contractor that is funded
out of the Laboratory Table included in the President’s annual budget request for the
National Security Campus. The estimated cost, award fee available, and award fee earned
for CLIN 0001 (DOE and NNSA work) is set forth in Table 1 below:

3. Section B-2 CONTRACT TYPE AND VALUE

a. Table I CLIN 0001 -~ Management and Operation of NSC is updated. The entry for
Estimated Cosl “3$TBD” on the line for “Transition Term” is changed o “$233,076.” The
remainder of Table | remains unchanged.

b. Paragraph (c) is deleted and the following is substituted:

{c) The estimated cost and fixed fee for CLIN 0002 (Work for Others and Other
Reimbursable Work) are set forth in Table 2 below. The estimated cost and the
fixed tee for Work for Others and Other Reimbursable Work during the Base Term
of the Contract and for each Option Term will be established by the NNSA prior to
the commencement of the applicable fiscal year and will be revised and incorporated
into the Table below through a modification to this clause. The Fixed-Fee for Work
for Others and Other Reimbursable Work will be up to 4.7% of the estimated cost of
all projects anticipated for the applicable fiscal year.

c. Table 2 CLIN 0002 — Work for Qthers is renamed
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From: Table 2 CLIN 0002 — Work lor Others

Tao: Table 2 CLIN 0002 — Work lor Others and Other Reimbursable Work

d. Table 2 CLIN 0002 — Work {or Others and Other Reimbursable Work is deleted and
replaced with the lollowing:

Contract Period Estimated Cost | Fixed Fee* Estimated Cost
+ Fixed Fee

Base Term Year | $297,455,000 $13,980,000 $311.435,000

Base Term Year2 | $TBD $TBD $TBD

Base Term Year 3 | $TBD $TBD $TBD

Base Term Year4 | $TBD $TBD $TBD

Base Term Year5 | $TBD $TBD $TBD

Option Term 1 $TBD $TBD $TBD

(if exercised)

Option Term 2 $TBD $TBD $TBD

(if cxercised)

Option Term 3 $TBD $TBD $TBD

(il exercised)

Option Term 4 $TBD $TBD $TBD

(if exercised)

Option Term 5 $TBD $TBD $TBD

(if exercised)

e. Paragraphs (a) and (b) immediately following Table 2 CLIN 0002 — Work for Others and
Other Reimbursable Work are deleted in their entirety.

4. Section G, clause 6 RESPONSIBLE CORPORATE OFFICIAL is updated as follows. The
President of Honeywell Defense & Space, Michael Madsen, is replaced with Carey Smith.
The new name and contact information below replaces Mr. Madsen’s information.

Name: Carey Smith
Position: President, Honeywell Detense & Space
Company: Honeywell International Inc.

Address: 7000 Columbia Gateway Dr.
Columbia. MD 21046

Phone: (410) 294-2378
Email- Carey.Smith@Honeywell.com

5. Section H. Special Contract Requirements is revised as follows.

a. H-11 Accountability is deleted and replaced with the following.
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H-11 KANSAS CITY OVERSIGHT MODEL

The NNSA is commiltted to improving the effectiveness and efficiency ol the Nuclear
Sccurity Enterprisc. This Clause sets forth an overview of NNSA’s approach to achicve
this commitment. The following provisions set forth the specific Contract requirements
that will provide the Contractor the {lexibility to improve its management and
performance. This Clause and its provisions are consistent with the principles and
practices contained the KCNSC/KCP Oversight Plan. The major elements include:

Section I. Defining the Federal/Contractor Relationship
Section 2. Operating Requirements and Standards Management
Section 3. Management Assurance (Contractor Assurance)
Section 4. Accountability

Scction 5. NNSA Oversight

Section 1. Delining the Federal/Contractor Relationship

(a}

(b)

(c)

To clanfy the contractual relationship, NNSA will establish the work to be
accomplished by the Conlractor, sct applicable operating requirements to be mel
by the Contraclor, and will provide program and performance direction regarding
what NNSA wants in each ol its programs. The Contractor shall determine how
the program is executed and shall be accountable for performance in accordance
with the terms and conditions of this Contract. The Contractor will utilize its
expertise and ingenuity in determining how the work is to be accomplished in the
most eflcctive and efficient manner. NNSA will issue performance direction to
the Contractor only through a Contracting Officer or a designated COR. All other
Federal staff and oversight components are therefore precluded from tasking
contractor personnel. The Contractor is accountable for assuring safe, secure,
cflective and efficient operations in accordance with the terms and conditions of
this Contract.

Approach to Oversight

NNSA will increase Contractor accountabilily as a result of implementation of the
Contractor’s Management Assurance System to achieve improved Contractor
performance on the Contract. Parent Organization oversight shall be a key feature
of the Contractor’s Management Assurance System. NNSA oversight will focus
on evaluating systems and performance rather than transactions. NNSA will
determine the level of NNSA oversight of all Contractor activitics under this
Conlract, consistent with the Oversight Plan and approved funding levels.
Oversight will focus on the essential outcomes of the following core requirements
tor the KCNSC: meeting product schedule; meeting product specification; cost
management; asset management; and compliance to contract standards including
ES&H and National Security.

Empowering Contractor Expertise
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The Contractor is encouraged o identil'y and evalvate best commercial standards
and best business practices and to continuously pursue coslt etfective and efficient
improvements in Contract performance. The contractor and its parent organization
shall provide the functional leadership, core processes and policies, and best
practices to be deployed under the contract. The Contractor shall use the privale-
seclor expertise ol ils parent organization to improve contract performance as
appropriale by maintaining and enhancing strong ties to the contractor’s parent
organization, the exercise of parent accountability over contract operations, and
mainlaining and expanding the application of corporale systems, processcs and
human resources to the contract.

Results-Oriented, Streamlined Performance Appraisal

A results-oriented, streamlined performance appraisal process will be established
with critical performance objectives, measures, and targets that focus on those
arcas of greatest strategic value to NNSA using systems-based metrics. The
parties will maximize whalever tlexibility is permitted within the NNSA
Corporate Performance Evaluation Process to ensure site-specific prioritics are
incentivized.

Reward for Achieving Cost Efficiencies

The Contractor will be rewarded for the achievement of cost efficiencies through
onsite investment ol cost savings with program approval.

Performance Direction

The basic principles and processes related to technical or performance direction
are covered in Clause DEAR 952.242-70 TECHNICAL DIRECTION.

(1 The contractor is responsibie for the management, integration, and
operation of the site in accordance with the Terms and Conditions of the
contract, duly issued Work Authorizations (W As), and written direction
provided by the Contracting Officer and the Contracting Officer's
Representatives (COR). NNSA is responsible for establishing the work to
be accomplished, the applicable standards and requirements to be met, and
overseeing the work of the contractor. The contractor will use ils expertise
and ingenuity in contract performance and in making choices among
acceptable alternatives to most effectively and efficiently accomplish the
work called for by this contract.

() The parties agree to maintain full and open communication at all times,
and on all issues affecting contract pertormance, during the term of this
contract. Technical or performance direction issued pursuant to this clause
is intended to be consistent with the approach described above that
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government direction will be limited to “what™ the contractor intends (o
accomplish. The contractor is encouraged to identify concemns to the
Contracting Ofticer whenever it believes that performance direction
defines “how” the contractor is intended to accomplish the work, and the
Contracting Officer will work Lo revise the performance direction if
appropriate.

Section 2. Operating Requirements and Standards Management

(a)

(b)

(©)

The Contractor shall comply with those "Operating Requirements” listed in
Section J, Appendix K or directed by the Contracting Officer that include DOE
directives incorporated into the contract in accordance with the Contract Clause
entitled "Laws, Regulations, and DOE Directives,” best-in-class commercial
standards and best business practices. A current list of operational requircments
shall be maintained by the Contractor as an "Operating Requirements” section of
a KCNSC plant information system that is to be updated as part of the “Operating
Requirements” change control process and available to all employees and the
NNSA. Revisions to the "Operating Requirements” may be made unilaterally by
the Contracting Olficer in accordance with the Contract Clause entitled "Laws,
Regulations, and DOE Directives,” or they may be initiated by the Contraclor or
NNSA through the process described in Paragraph (c) below.

The Contractor shall benchmark with industry as appropriate to identify best-in-
class commercial practices and best business practices that may. when substituted
lor existing contractual requircments, improve site operations and cost effective
performance, while cffectively managing safety and security.

Opcrating Requirements Change Control

(1) Delinitions:

(A) Baseline: The baseline shall consist of the Operating
Requirements. The Contractor shall maintain a record of the
baseline in its Command Media.

(B)  Change: Any direclive, inspection, audit finding, informal or
formal communication that if implemented by the Contractor
would add or delete an clement to the baseline or would alter,
increase or decrease the contractor’s work relating to the baseline.

(2) Baseline Change Control Process — The parties shall jointly develop and
use the Baseline Change Control Process for evaluating and
recommending Bascline changes to the Contracting Officer. The Baseline
Change Control Process shall not affect the application of otherwise
applicable laws and regulations of the United States, including
DOE/NNSA regulations.
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implementation: The Contracting Officer will make a final decision on the
recommendations resulting from the process. For change requests that
have been initiated by the Contracting Officer, the Contractor will receive
a comprehensive description of Contractlor requirements necessitated by
the change and a date for implementation.

Documentation: Systems shall be established for documenting all change
requests, Operating Requirements Review Board recommendations and
decisions resulting from the process.

Contract Modification: The contractor shall be under no obligation to
respond to orders for changes to the Baseline absent a modification to this
Contract. Any change 1o Operating Requirements approved by the
Contracting Officer under this clause shall be incorporated into the
Contract under Seclion J, Appendix K.

Ordinarily no change will be made to the Bascline without first following
the process identified in this Section and the associated Baseline Change
Control Process. Nothing in this Clausc is intended to limit the authorily
of the Contracting Officer Lo incorporale or reinslate a directive or
requirement under the DEAR clause entitled “Laws, Regulations, and
DOE Directives.”

Section 3. Management Assurance (Contraclor Assurance)

(a)

(b)

“Management Assurance System” is the contractor’s comprehensive approach to
ensuring it is performing the scope of work of this contract. A management
assurance system includes activities designed to identify deficiencies and
opportunities {or improvement, report deficiencics to responsible management,
and ensure that corrective actions are completed and effective. An effectively
working management assurance system will provide the government the
opportunity to reduce oversight.

The Contractor shall implement a Management Assurance Sysiem. The
Management Assurance System shall, at a minimum.

(D

2)

Align with the contractor’s business including major functional areas and
management systems relating to the contract;

Be generally consistent with the model that the Contractor deploys at its
commercial manufacturing facilities:

Apply the appropriate method of assurance to processes and systems
including management reviews, oversight and administration, internal
audits, internal independent assessments, and third-party assessments;
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(4) Identily and rely upon performance metrics and targets (o assess
performance:

(5) Provide an approach to identily performance issues and take corrective
actions;

(6) Contain an approach to continuous improvement of performance relying
on benchmarking 1o identity best practices as appropriate.

(7 The Contractor’s Parent Organization oversight shall be a key feature.

The Contractor shall document the architecture for the Management Assurance
System. The Managecment Assurance System shall be monitored by the
Contractor’s parent organizalion.

The Contractor shall provide the NNSA with access Lo all elements of the
Management Assurance System and visibility of its metrics; except the Contractor
shall be under no obligation to disclose confidential or proprietary information
generated by its parent company or affiliates. The Contractor shall notify or make
visible to the Contracting Officer any modifications to the Balanced Scorecard,
framework of the Munagement Assurance System, or Lo the [requency or format
of NNSA forums as defined by the Management Operating Systems.

Section 4. Accountability

The Contractor is responsible for the quality of its products and for assessing its
opcrations, programs, projects and business systems and identifying deficiencies and
implementing needed improvements in accordance with the terms and conditions of this
Contract, regardless of whether NNSA has evaluated the Contractor’s performance in any
arca of the Contract. The Contractor is encouraged to rely upon parent corporate
leadership (as applicablc), systems and processes as well as independent third party
assessments in assessing its own performance under this contract. The purpose of NNSA
oversight is for assessing the Contractor’s performance in meeling its obligations under
this Contract. NNSA oversight shall not be relied upon by the Contractor in assessing its
performance.

Secction 5. NNSA Oversight

(a)

(b)

As used in this clause, “NNSA oversight” encompasses activities pertormed by
NNSA organizations to determine the effectiveness of contractor performance of
the Scope of Work. Oversight includes onsite reviews, assessments, performance
evaluations, and other activilies.

NNSA oversight — NNSA will determine the level of NNSA oversight of all
Contractor activities under this Contract, consistent with the Qversight Plan and
approved funding levels. NNSA will apply its oversight of the Contractor
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consistent with the contractor’s management systems, the risk level of the work
processes, the contractor’s performance, and the elfectiveness of the Contractor
Assurance System. The Contracting Officer will seek input from the contractor on
the appropriate type and level of etfort of oversight lor management systems and
processes. The oversight mechanisms will be documented by NNSA, linked to the
Contractor Assurance System and subject to modification. In general, NNSA
oversight will be consistent with the following concepts:

(N There will be less oversight in areas subject to well-recognized,
independent third party assessments, when the third party assessments [ind
that the contractor systems are performing adequately.

2) The level of oversight will take into account whether arcas are directly
related to critical outcomes of the mission of the KCNSC, or arcas that are
nol central to the core mission such as administrative support {unctions.

(3)  Oversight will not unduly interfere with contractor efforts to implement
industrial standards and/or best commercial practices.

@) Oversight is subject Lo increase in areas where performance deficiencies
exist. However, prior to increasing oversight, the Contracting Officer will
consider whether contractor corrective action plans provide sullicient
assurance.

(c) In addition to the rights and remedics provided to the Government under other
provisions of the Contract, the Contractor shall fully cooperate with the NNSA
oversight personnel and subject matter experts in the performance of their
assigned oversight functions, and shall provide complete access to facilities,
information and Contractor personnel.

(d)  The Contractor shall continue to be subject to the oversight of independent
oversight functions authorized by the Secretary of Energy in the performance of
their duties such as the Office of Security and Safety Performance Assurance or
the Office of the Inspector General. The Contractor shall not comply with a
finding, opinion, or directive of an Independent Oversight Function absent
direction from the Contracting Ofticer.

b. H-12 NNSA Oversight is deleted and replaced with the following.
H-12 COMMUNITY COMMITMENT CLAUSE IMPLEMENTATION

Pursuant to Section I clause DEAR 970.5226-3 Community Commitment, dated Dec 2000, the
Contractor shall fund a profit investment pool [rom profit eamed under this contract with
$1,000,000 per year over the duration of the exercised contract. The profit investment will be
independent of actual fees earned and performance under the contract, and these funds shall not
be recovered directly or indirectly against the contract. The Contractor shall place the eamed
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profit investment into an escrow account to fund various initiatives. The contractor’s investment
is intended Lo support local communily service projects. Prior to the start of each year of the
contract’s Base Term the Contractor shall inform NNSA leadership ol its intended profit
investment initiatives. The final list of FY 17 commitments will be negotiated with the NNSA
prior to Octoher 1, 2016.

5. Scction H, Special Contract Requirements is revised as follows. Clauses H-16
CONFERENCE MANAGEMENT and H-17 MANAGEMENT AND OPERATING
CONTRACTOR (M&O) SUBCONTRACT REPORTING are renumbered as clauses H-17
and H-18, respectively due to “H-16" being duplicated in Modification 0006.

6. Section I, page 6, DEAR clause Y52.227-82, Rights (o Proposal Data, Daled April 1994, is
updated to read as lollows.

Excepl for technical data contained on all pages of the contractor's original proposal dated
February 10, 2015, as well as its final proposal dated May 14, 2015, which are asserted by the
contractor as being propriclary data, it is agreed that, as a condition of the award of this contract,
and notwithstanding the provisions of ary notice appearing on the proposal, the Government
shall have the right to use, duplicate, disclose and have others do so for any purpose whatsoever,
the technical data contained in the proposal upon which this contract is based.

7. Section |, page 9, clause -3 (52.216-7 ALLOWABLE COST AND PAYMENT (JUN
2013 AS MODIFIED BY DEAR 952.216-7))

& Inthe title of the clause correct the spelling by changing “MOFIFIED” (o
“MODIFIED.”

b. Paragraph (a)(3). Revise the first sentence to read as follows:

The designated payment office will make interim payments for contract financing
on the 30" day after the designated billing office receives a proper payment
request.

poot) (page 11). Correct the spelling by changing “indentified” to identified.”

8. Section 1clause I-10 (STATLE OF NEW MEXICO GROSS RECEIPTS AND
COMPENSATING TAX  APR 2003)(AS MODIFIED BY DEAR 970.2904-1(A))). Inscrt
“Department ol Encrgy”™ wherever a space for a till-in *(* )" is designated.
Delete “[Insert appropriate agency name in blanks.]” at the end of the clause.

9. Section I clause 1-23 (DLAR 970.5232-2 PAYMENTS AND ADVANCES (DEC 2000)
ALTERNATE Il (DEC 2(:00) ALTERNATE III (DEC 2000) (NNSA CLASS DEVIATION
OCT 2011). In paragraph (¢) insert a *M™ in the blank alter “Appendix-".
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10. Section [ clause 1-25 (DEAR 970.5244-1 CONTRACTOR PURCHASING SYSTEM (AUG
2009) (NNSA CLASS DEVIATION OCT 2011) is deleted and the tollowing is substituted:

I-25. DEAR 970.5244-1 CONTRACTOR PURCHASING SYSTEM (JAN 2013)
(DEVIATION)

CONTRACTOR PURCHASING SYSTEM (JAN 2013)

(a) General. The Contractor shall develop, implement, and maintain formal policies.
practices, and procedures to be used in the award of subcontracts consistent with this
clause and 48 CFR subpart 970.44. The Conltractor's purchasing system and methods
shall be fully documented, consistently applied, and acceptable to the Department of
Energy (DOE) in accordance with 48 CFR 970.4401-1, The Contractor shall maintain file
documentation which is appropriale to the value of the purchase and is adequate to
establish the propricly of the transaction and the price paid. The Contractor's purchasing
performance will be evaluated against such performance criteria and measures as may be
set forth elsewhere in this contract. DOE reserves the right at any time to require that the
Contractor submit for approval any or all purchases under this contract. The Contractor
shall not purchase any item or service, the purchase of which is expressly prohibited by
the written direction of DOE, and shall use such special and directed sources as may be
expressly required by the DOE Contracting Olfficer. DOE will conduct periodic
appraisals of the Contractor's management of all facets of the purchasing function,
including the Contractor's compliance with its approved system and methods. Such
appraisals will be pertormed through the conduct of Contractor Purchasing System
Reviews in accordance with 48 CFR subpart 44.3, or, when approved by the Contracting
Officer, through the Contractor’s participation in the conduct of the Balanced Scorecard
performance measurement and performance management system. The Contractor's
approved purchasing system and methods shall include the requirements set forth in
paragraphs (b) through (y) of this clause.

(b) Acquisition of utility services. Ulilily services shall be acquired in accordance with the
requirements of 48 CFR subpart 970.41.

(¢} Acquisition of Real Property. Real property shall be acquired in accordance with 48 CFR
subpart 917.74.

(d) Advance Notice of Proposed Subcontract Awards. Advance notice shall be provided in
accordance with 48 CFR 970.4401-3.

(e) Audit of Subcontractors.
(1) The Contractor shall provide for—

(i) Periodic post-award audit of cost-reimbursement subcontractors at all tiers; and
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(it) Audits, where necessary, to provide a valid basis for pre-award or cost or price
analysis.

(2) Responsibility for determining the costs allowable under cach cost-reimbursement
subcontract remains with the contractor or next higher-tier subcontractor. The
Contractor shall provide, in appropriate cases, for the timely involvement of the
Contractor and the DOE Contracting Officer in resolution of subcontract cost
allowability.

(3) Where audits of subcontractors at any tier are required, arrangements may be made to
have the cognizant Federal agency perform the audit of the subcontract. These
arrangements shall be made administratively between DOE and the other agency
involved and shall provide for the cognizant agency to audit in an appropriate manner
in light of the magnitude and nature ol the subcontract. In no case, however, shall
these arrangements preclude determination by the DOE Contracting Officer of the
allowability or unallowabilily of subcontractor costs claimed for reimbursement by
the Contractor.

(4) Allowable costs for cost reimbursable subcontracts are to be determined in
accordance with the cost principles ol 48 CFR part 31, appropriate for the type of
organization to which the subcontract is to be awarded, as supplemented by 48 CFR
part 931. Allowable costs in the purchase or transter Irom contractor-afTiliated
sources shall be determined in accordance with 48 CFR 970.4402-3 and 48 CFR
31.205-26(c).

(1) Bonds and Insurance. 489

(1) The Contractor shail require performance bonds in penal amounts as set forth in 48
CFR 28.102-2(:0) Lor alt fixed-priced and unit-priced construction subcontracts in
excess of $100,000. The Contractor shall consider the use of performance bonds in
lixed-price non-construction subcontracts, where appropriate.

(2) For fixed-price. unil-priced and cost reimbursement construction subcontracts in
excess of $100,600. a payment bond shall be obtained on Standard Form 25A
modified to nane the Contractor as well as the United States of America as obligees.
The penal amounts shall be determined in accordance with 48 CFR 28.102-2(b).

(3) For lixed-price, unit-priced and cost-reimbursement construction subcontracts greater
than $25.000, but not greater than $100,000, the Contractor shall select two or more
of the payment protections at 48 CFR 28.102-1(b), giving particular consideration to
the inclusion of an irrevocable letter of credit as one of the selected alternatives.

(4) A subcontractor may have more than one acceptable surety in both construction and
other subcontracts, provided that in no case will the liability of any one surety exceed
the maximum penal sum for which it is qualified for any one obligation. For
subcontracts other than construction, a co-surety (lwo or more sureties together) may
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reinsure amounts in cxcess of their individual capacity, with each surety having the
required underwriting capacity that appears on the list ol acceptable corporate
surelies.

(g) Buy American. The Contractor shall comply with the provisions of the Buy American Act
as reflected in 48 CFR 52.225-1 and 48 CFR 52.225-9. The Contractor shall forward
determinations ol non-availability of individual items to the DOE Contracting Officer for
approval. [tems in excess of $100,000 require the prior concurrence of the Fead of
Contracting Activily. If, however, the Contractor has an approved purchasing system, the
Head of the Contractling Aclivity may authorize the Contractor (0 make determinations of
non-availability for individual items valued at $100,000 or less.

(h) Construction and Architect-Engineer Subcontracts.

(1) Independent Estimates. A delailed, independent estimate ol costs shall be prepared
lor all construction work Lo be subcontracted.

(2) Specifications. Specifications for construction shall be prepared in accordance with
the DOE publication entitled "General Design Criteria Manual.”

(3) Prevention of Conflict of Interest.

(i) The Contractor shall not award a subcontract for construction (o the architect-
engineer firm or an affiliate that prepared the design. This prohibition docs not
preclude the award of a "turnkey" subcontract so long as the subcontractor
assumes all liability lor defects in design and construction and consequential
damages. 490

(ii) The Contractor shall not award both a cost-reimbursement subcontract and a
fixed-price subcontract for construction or architect-engineer services or any
combination thereof (o the same firm where those subcontracts will be performed
at the same site.

(iti)The Contractor shall not employ the construction subcontractor or an aftiliate to
inspect the firm's work. The contractor shall assure that the working relationships
of the construction subcontractor and the subcontractor inspecting its work and
the authority of the inspector are clearly defined.

(i) Contractor-Affiliated Sources. Equipment, materials, supplies, or services from &
contractor-affiliated source shall be purchased or transterred in accordance with 48 CFR
970.4402-3.

(j) Contractor-Subcontractor Relationship. The obligations of the Contractor under
paragraph (a) of this clause, including the development of the purchasing system and
methods, and purchases made pursuant thereto, shall not relieve the Contractor of any
obligation under this contract (including, among other things, the obligation to properly
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supervise, administer, and coordinate the work ol subcontractors). Subcontracis shail be
in the name ol the Contractor, and shall not bind or purport to bind the Government.

(k) Government Property. The Contractor shall establish and maintain a property
management system that complies with criteria in 48 CFR 970.5245-1, Property, and 48
CFR 52.245-1, Government Property.

() Indemnification. Except for Price-Anderson Nuclear Hazards Indemnity, no
subcontractor may be indemnificd except with the prior approval of the Senior

Procurement Exccutive,

(m)Leasing of Motor Veliicles. Contractors shall comply with 48 CFR subpart 8.11 and 48
CFR subpart 908.11.

(n) [Rescrved]

(0) Management, Acquisition and Use of Information Resources. Requirements for automatic
data processing resources and (clecommunications facilities, services, and equipment,
shall be reviewed and approved in accordance with applicable DOE Orders and
regulations regarding information resources.

{(p) Priorities, Allocations and Allonments. Prioritics, allocations and allotments shall be
cxtended to appropriate subcontracts in accordance with the clausc or clauses of this
contract dealing with priorities and allocations.

(@) Purchase of Special Items. Purchase of the following items shall be in accordance with
the following provisions ol 48 CFR subpart 8.5, 48 CFR subpart 9Y08.71, Federal
Management Regulation 41 CFR part 102, and the Federal Property Management
Reguiation 41 CFR chapuer 101:

(1) Motor vehicles——48 CFR 908.7101 491

(2) Aircraft—8 CFR Y08.7102

(3) Security Cabincts—48 CFR 908.7106

(4) Alcohol—48 CFR 908.7107

(5) Helium—48 CFR subpart 8.5

(6) Fucls and packaged petroleum products—48 CFR 908.7109
(7) Coal—48 CFR 908.7110

(8) Arms and Ammunition—48 CFR 908.7111
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(9 Heavy Water—48 CFR 908.7121(a)
(10)  Precious Metals—48 CFR 908.7121(b)
(11)  Lithium—48 CFR 908.7121(c)

(12)  Products and services of the blind and severely handicapped—41 CFR 101-
26.701

(13)  Products made in Federal penal and correctional institutions—4 1 CFR 101-26.702
Purchase versus Lease Determinations. Contractors shall determine whether required
cquipment and property should be purchased or leased, and establish appropriate
thresholds lor application ol lease versus purchase determinations. Such determinations
shall be made—

(1) Attime of original acquisition:

(2) When lease renewals are being considered; and

(3) At other times as circumstances warrant.

(8) Quality Assurance. Conltractors shall provide no less protection for the Government in its

(L

subcontracts than is provided in the prime contract.

Setoff of Assigned Subcontractor Proceeds. Where a subcontractor has been permitted to
assign payments (o a financial institution, the assignment shall treat any right of setoff in
accordance with 48 CFR 932.803.

(u) Strategic and Critical Materials. The Contractor may usc strategic and critical materials

in the National Defense Stockpile. 492

(v) Termination. When subcontracts are terminated as a result of the termination of all or a

portion of this contract, the Contractor shall settle with subcontractors in conformity with
the policies and principles relating to settlement of prime contracts in 48 CFR subparts
49.1, 49.2 and 49.3. When subcontracts are terminated for reasons other than termination
of this contract, the Contractor shall settle such subcontracts in general conformity with
the policies and principles in 48 CFR subparts 49.1, 49.2, 49.3 and 49.4. Each such
termination shall be documented and consistent with the terms of this contract.
Terminations which require approval by the Government shall be supported by
accounting data and other information as may be directed by the Contracting Officer.

(w) Unclassified Controlled Nuclear Information. Subcontracts involving unclassified

uncontrolled nuclear information shall be treated in accordance with 10 CFR part 1017.
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(x) Subcontract Flowdown Requirements. In addition (o terms and conditions that are
included in the prime contract which direct application ol such terms and conditions in
appropriate subcontracts, the Contractor shall include the following clauses tn
sithcontracts, as applicable:

(1) Davis-Bacon clauses prescribed in 48 CFR 22.407.

(2) Foreign Travel clause prescribed in 48 CFR 952.247-70.

(3) Counterintelligence clause prescribed in 48 CFR 970.0404-4(a).

(h) Service Contract Act clauses prescribed in 48 CFR 22.1006.

(5) State and local taxcs clause prescribed in 48 CFR 970.2904-1.

(6) Cost or pricing data clauses prescribed in 48 CFR 970.1504-3-1(b).

(7) Nondisplacement of Qualified Workers clause prescribed in 48 CFR 22.1207.
(8) Scrvice Contract Reporting clause prescribed in 48 CFR 4. 1705.

(9 Minimum Wages under Executive Order 13638 clause prescribed in 48 CER 22.1906

(y) Legal Services. Contractor purchases of litigation and other legal services are subject to
the requirements in [0 CFR part 719 and the requirements of this clause.

1. Section J, Appendix B, Award Fee Plan. The attached award fce plan, consisting ol 11
pages, is hereby included as Appendix B.

12. Section J. Appendix C. The Contractor’s Transition Plan (Revised 9-15-2015 and attached)
is hereby incorporated in the “Plan” scction of Appendix C.

[3. All other.tlerms and conditions remain unchanged.
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INTRODUCTION
The Kansas City Plant is a Government leased facility, herein referenced as “the plant,” and is managed by
Honcywell Federal Manufacturing and Technologics (FM&T). Pursuant w the terms and conditions of the
Contract, this Performance Evaluation and Measurement Plan (PEMP) sets forth the criteria in which
Honeywell FM&T performance will be evaluated and upon which the determination of the amount of award fee
carned shall be based. The available award fee amounts for FY 2016 are specitied in Scection B, Supplies or
Services and Prices/Costs, of the contracl, This PEMP promoles a strategic Governance and Oversight
[ramework based on prudent mamagement ol risk, accountability, transparency, and renewed trust. It has been
writlen (o implement the collective govemance and oversight refonn principles as cxpressed by the
DOE/National Nuclear Security Administration {NNSA).

PERFORMANCE BASED APPROACH
The performance-hased approach evatuaies Honcywcell FM&T performance through a set of Goals. Each Goal,
and its associated Obijectives and Key Outcomes (KOs), will be measured against authorized work in terms of
cost, schedule, and (echnical performance, and the respective outcomes, demonstrated performance, and itnpact
10 the DOE/NNSA mission.

MISSION

Kansas City Plant
The obijective of this Contract is to obtain non-nuclear production services (o support National Nuclear Security
Administration (NNSA) and broader national sceurity requirements. Honeywell FM&T shall be lully
responsible for functions to support NNSA Stockpile Stewardship and Management Program activities directed
by the Office of Delense Programs (DP). Furthermor, Honeywell FM&T shall directly support the NNSA
Offices of Safeguards Transportation and Nuclear Non-Proliteration in addition (o other Department of Energy
(DOE) ofTices. Beyond DOE/NNSA, Honcywell FM&T shall provide services to ongoing missions lor other
Govermnment agencics or privatel y owned organizations in accordance with polices identified in the operating
requircments,

MISSION PERFORMANCE
The Plant is accountable for and will be evaluated on successfully executing program work in accordance with
applicable DOE/NNSA safcty and securily requirements consistent with the terms and conditions of the
Contract. Protection of worker and public safety, the environment, and security are essential and implicit
elements of successiul mission performance. Accordingly, The Plant shall plan safety and security
improvements and accomplishments as an integral component of mission performance contributing to meeting
the alfected programmatic Goals. The modet for this PEMP is to rely on The Plant leadership Lo use
appropriate DOE contractual requirements and recognized industrial standards based on consideration of
assurance systems, and the rclated measures, metrics, and evidence. The Plant is expected to manage in a
safe, secure, efficient, effective, results-driven manner, with appropriate risk management and
transparency to the government, while taking appropriate measures to minimize costs that do not
compromise core ohjectives and mission performance. Products and services are expected to be delivered
on-schedule and within budget.

CONSIDERATION OF CONTEXT IN PERFORMANCE EVALUATION
The evaluation of performance will consider “context” such as unanticipated barriers (e.g., budget restrictions,
rule changes, circumstances outside The Plant’s control), degree of difficulty, significant accomplishments, and
other events that may occur during the performance period. A significant safety or security event may result in
an overall limitation to adjectival ratings. Such impacts may be balanced by the response to the incident, and by
other initiatives (o improve overall safety or securily performance. The Plant is encouraged to note significant

safely and security cantinuous improvements.



PERFORMANCE RATING PROCESS
DOL/NNSA will review performance throughout the performance evaluation period, and provide tri-annual
feedback to The Plant highlighting successes and/or needed improvement. At the end of the performance
evaluation period, an evaluation of The Plant performance will be completed. This evaluation will be
documented in a Performance Evaluation Report (PER), and will include the performance ratings and award fec
camed for the subject performance evaluation period.  Objectives and KOs will be assessed in the aggregate o
determine an adjectivat performance rating for cach Goal. DOE/NNSA will consider The Plant end of year
sclf-assessment report in the performance evatuation. The performance ratings will be determined in
accordance with FAR 16.401(e)(3) yiclding ratings of Excetlent, Very Good, Good, Satisfactory or
Unsatistactory. The Goals will then be considered in the aggregate (o provide an overall rating and percentage
of award fee carned for the contract. Not withstanding the overall strategic framework, any significant lifure
may impact the overall rating and award fee eamced. The Fee Determining Official’s (FDO) award fee
detennination is a unilateral decision made solely at the discretion of NNSA.

PEP CHANGE CONTROL
It is essential that a bascline of performance expectations be established at the beginning of the performance
peried 1o equilably measure performance, and that changes to that baseline are carefully managed. Any change
io the PEMP requires concurrence by Lhe appropriate program oflice and the NNSA Senior Procurement
Exccutive prior to the Field Office Manager and Contracting Officer signatures. While recognizing the
unilateral rights of DOE/NNSA as expressed in the contract lerms and conditions, bilateral changes are the
preferred method of change whenever possible.

FINAL DECISION
The Plant may request a face-to-face meeting with the FDO to highlight their site’s strategic performance at the
end of the performance evaluation period. This meeting should occur within the first two weeks afier the end of
the period.



TOTAL AVAILABLE AWARD FEE ALLOCATION

. % At-Risk Fee
Performance Category Goal Allocation
Programs (NA-10) Goul-1: Manage the Nuclear Weapons Mission 40%

J
! rogr':?.sgj\A};(Z}?, NA- 1 Gaale2: Reduce Nuclear Security Threats 7.5%
Programs (FOM) g;:f’l':‘,: D.OE and Strategic Partnership Project Mission 2.5%
jectives
Operations &
Mission Exccution Goai-4: Science, Technology, and Engincening (ST&E) 5%
(FOM)
Operations &
Mission Execulion Goal-5: Operations and tnirastructure 35%
(FOM)
Operations &
Mission Exccution Goal-6: Leadership 10%
{ FOM)

UNEARNED FEE
DOE/NNSA reserves the right to withdraw and redistribuie DOE/NNSA unearned lees.

AWARD TERM INCENTIVE,
To be eligible to carn available award term Honcywel! Federal Manulacturing and Technologies must camn an
adjectival score of Very Good or better in four of the six Goals and receive no adjectival score of Satisfactory or
lower in any Goal, and lurther, meet any additional requirements as specified in Honeywell Federal
Manufacturing and Technologies contract,

INNOVATIVE SOLUTIONS
The Plant will recommend innovative, science-based, systems-engineering solutions to the most challenging
probiems that face the nation and the globe. The Plant will also provide evidence to support programmatic
necds and operational goals tempered by risk. DOE/NNSA will take into consideration ali major functions
including safety and security contributing to mission success. In addition, The Plant is expected to recommend
and implement innovative business and managemenl improvement solutions that enhance efficiencies.



Goal-1: Manage the Nuclear Weapons Mission

Successlully execute Nuclear Weapons mission work in a safe and sccure manner in accordance with
DOE/NNSA Priorities, Program Control Documeni and Deliverables, and Program Implementation Plans, and
Weapon Qualily Assurance Requiremenls. Integrate across the National Sccurity Campus, while maintaining a
DOE/NNSA enterprise-wide focus, (0 achieve greater impact on a focused set of strategic national securily

prioritics.

Objectives:
Objective-1.1

Objective-1.2

Objective-1.3

Accomplish work as negotiated with program sponsors aad partners integrating quality
requirements into an cffective quality assurance program at their sites and through their
supplicers that results in the design, production, and delivery of saft, secure, and reliable
weapon products meeting performance, transportation, and cost cffective operations.
Maintain knowledge ol the stale of the stockpile, resulting from successiul exccution of the

stockpile surveillance program and a robust scientific and engineering understanding for the
delivery of the annual stockpile assessment.

Execute stockpile work to defiver stockpile system maimtenance, production, limited-lile
component exchanges, weipon containers and dismantlements.

Objective-1.4 Demonstrale the application of new strategics, technologies, and scientitic understanding (o

Ohjective-1.5

Objective 1.6

Key Outcome(s):

KO 1.1

KO 1.2

KO 1.3

KO 1.4

support stewardship of the existing stockpile and future stockpile needs.

Sustain unique science and engineering capabilities, facilities and essential skills to ensure
current and futuse Nuclear Weapons mission requirements will be met.

Execute Phase 6.X and product realization processes and activitics in support of nuclear
weapon life extension programs, modification and alterations in accordance with NNSA
requirements and Nuclear Weapons Council guidance.

Quality Performance Scorecard: Achieve quality performance metnics as described in the

FY 16 NSC Quality Performance Scorecard.

Exccute the following Weapon Quality Assurance initiatives:

« Implement continuous improvement projects to correct identified systemic weapon
product/process detects (nonconformance)

« Continue supplier quality management improvemcnts that ensure validation of procured
weapon product to design and quality requirements.

e Demonstrate early weapon quality assurance integration into weapon program development
and process prove-in activities.

Demonstrate effective risk management of supplier base and implement efficient strategies to

achieve mission requircments.

Effectively execute B61-12 LEP, W88 Alt 370 and W80-4 LEP Phase 6.X programs in

accordance with program-specific and NNSA Project Controls System directives, including

Eamned Value Management System implementation, in order to: 1) meet schedule, 2) comply

with Phase 6.x Process and Product Realization Processes; 3) lower risks; 4) control change:

and 5) control costs.



Goal 2: Reduce Nuclear Security Threats

Successtully execute authorized global nuclear security mission work in a safe and sccure manner to include the
Defense Nuclear Nonproliferation, Nuclear Counlerterrorism, and Counter Protiferation and Incident Response
missions. Integrate across the NNSA enterprise to achieve greater impact on a focused set of strategic national

security prioritics.

Ohjectives:
Objective-2. 1

Objective-2.2

Objective-2.3
Objective-2.4

Objective-2.6

Key Oulcome(s):
KO 2.1

Support efforts to secure, account lor, and interdict the illicit movement of nuclear weapons,
weapons-useable nuclear materials and radiological materials.

Support U.S. national and nuclear sceurity objectives in reducing global nuclear security
threats through the innovation of unilateral and multi-tateral technical capabilities (o detect,
identify, and characterize: 1) lorei £gn nuclear weapons programs, 2) ilticit diversion of
special nuclear materials, and 3) global nuclear detonations,

Support cfforts to achicve permanent threat reduction by managing and minimizing excess
weapons-useable nuclear materials and providing nuclear materials for peacelul uses.

Support efforts to prevent proliferation, ensure peaceful nuclear uses, and enable verifiable
nuclear reductions in order to strengthen the nonprolifcration and arms control regimes.

Sustain and improve nuclear counterterrorism and counterproliferation science, technology,
and expertise; execute unique cmurgency response missions, implement policy in support of
incident response and nuclear forensics missions, and assist international partnees/
organizations. {(NA-80)

Support diagnostic tool development, selected disablement efforts, and new technologies and
capabilities for incident response, manage and maintain readiness for deployment and home
teams, and {rain and develop new and existing stafl to become qualified responders.



Goul-3: DOE and Strategic Partnership Project Mission Objectives

Successfully execule high-impact work for DOE and Strategic Partnership Project Mission Objectives safcly
and securely. Demonstrate the value of the work in addressing the strategic national security needs of the U.S.
Government.

Objectives:

Objective-3.1  Pursue and perform high-impact work for DOE that strategically integrates with the
DOE/NNSA mission, and leverages, suslains and strengthens unique science and engineenng
capabilitics, facilitics and cssential skills.

Ojbective-3.2  Pursuc and perform high-impact Strategic Pasinership Projects that strategically integrates
with the DOE/NNSA mission, and leverages, sustains and strengthens unique science and
engineering capabilitics, facilities and essential skills in support of future national sccurity
mission reguirements.

KeyOutcome(s):
Nonc,



Goul-4; Science, Technology, und Engineering (ST&E)

Suceessfully advance national security missions and advance the frontiers of ST&E in accordance with budget
profile, scope, cosl, schedule and risk while achicving the expected level of quality, safety and security.
Effectively manage Nationat Security Campus Dirccted Research and Deveiopment (PDRD) and Technology
Transfer programs to advance the fronticrs of ST&E.

Objectlives:
Obijective4.1

Objective-4.2
Objective-4.3
Objcctive-4.4

Objective-4.5

KeyOutcome(s):

Execule a rescarch strategy that is clear and aligns discretionary investments (e.g., PDRD)
with National Security Campus strtegy and support DOE/NNSA prioritics.

Ensure that rescarch is relevany, enables the national security missions, and benefits
DOE/NNSA and the nation.

Ensure that research is transformative, innovative, leading cdge, high quality, and advanccs
the frontiers of science and engineering,

Maintain a healthy and vibrant rescarch environment that enhances techinical workforce
compelencies and research capabilities.

Research and develop high-impact technologics through cftective parinerships and

technology transfer mechanisms that support the National Sccurity Campus slrategy,
DOE/NNSA priorilics and impact the public good.



Goal-5: Operations and Infrastructure

Effectively and efficiently manage the safc and secure operations of the National Sceurity Campus while
maintaining an NNSA enterprisc-wide focus; demonstrate accountability for mission performance and
management controls; assure mission commitments are met with high-quality products and services; and
maintain excellence as a 21 century govemment-owned, contractor-operated facility.

Objeclives:

Objective-5.1

Objeclive-5.2
Objective-5.3

Obijective-5.4

Objective-5.5

Objeclive-5.6

Objective-5.7

KeyOutcome(s):

KO 5.1

KOS5.2

KO 5.4

KOS5.

A

Deliver effeetive, efficient, and responsive environment, safety, health and quality (ESH&Q)
management and processes

Accomplish capital projects in accordance with scope, cost, and schedule basclines.

Deliver effective, elficient, and responsive saleguards and sceurity and sile emergency
management programs in support of the DOE/NNSA Emergency Management Enterprise.

Maintain, operate and modemize DOE/NNSA facilities, infrastructure, and cquipment in an
ctfective, energy efficient manner; including disposition of unnceded infrastructure and
excess hazardous materials. Demonstrate progress to advance the Depantiment ol Energy’s
crosscul initiative to halt the growth of deferred maintenance and support arresting the
declining state of infrastructure.

Deliver efficient, effective, and responsible business operations, systems and financiaf
management, including financial transparency; budget formulation and execution; and,
internal controls.

Deliver efficient and effective management of legal risk and incorporation of best legal
practices.

Deliver effcctive, elficient, and responsive information technology systems and cyber
sceurity.

Properly Disposition: Support KCFO/preferred planning partner transfer efforts, the
preparation of a transfer agreement, and position the Bannister Road property lor transttion o
commercial or industrial use.

Improve contractor oversight processes (o ensure comprehensive and accurate reporting,
timely identification and correction of issues, including metrics that provide accurate,
meaningful, and timely information concerning the health of the security program. Implement
consistent tools for conducting site assessments with a risk management strategy.

Create and demonstrate a controlled process for management and utilization of factory white
space that ensures that future production mission assignments are supported.

Implement infrastructure management improvements such as MDI and G2.

Support milestones for the improvement of emergency preparedness and response core
capabilities and demonsirate site-specific actions Lo increase overall readiness and
performance. Integrate the Headquarters Emergency Management Team and Emergency
Operations Center into site exercises and operations. (NA-40)



Goal-6: Leadership

Successiully demonstrate leadership in supporting the dircclion of the overall DOE/NNSA mission, improving
safely cullure, the responsiveness of Honeywell Federal Manufacturing and Technologies leadership ieam 1o
issucs and opportunitics for conlinuous improvement internally and across the Enterprise, and parcnl company
invelvement/commitment to the overall success of the National Sccurity Campus and the Enterprise.

Objectives:
Objective-6,1

Objective-6.2

Obijective-6.3

Obijective-6.4

KeyOuicome(s):

Define and implement a realistic strategic vision lor the National Security Campus, in
alignment with the NNSA Strategic Vision, which demonstrates enlerprise Icadership and
effective collaborations across the NNSA enterprise o ensure DOE/NNSA success.

Demonstrate performance results through the institutional wtilization of a Contractor
Assurance System and promoling a culture of eritical sell-assessment, transparency, and
accounlability through the entire organization, while also leveraging parent company
resources and expertise.

Work selllessly within the DOE/NNSA complex (o develop, integrate, and implement
enterprise solutions that maximize program outpuls at best valuc to the government; identify
innovative business and management solutions that greally improve enterprise-wide
ciliciencics.

Exhibit prolessional excellence in perlorming roles/responsibilities while pursuing
opportunitics for continuous leamning,



National Security Campus Contract Transition Summary

This document Is intended to provide a synopsis of elements and deliverables managed in accordance
with Section J, Appendix C, Transition Plan directives. The following contractual elements have
artifacts that have been delivered and are currently under review by the appropriate NNSA staff.

0 Day Elements {and Revised as of 09-15-2015)
* Project Plan Narrative
e Project Schedule
s (Cost Estimate and Basis of Estimate

30 Day Elements
s Substance Abuse Plan

* Patent Wavier
» Notification for Expenses Outside Normal Duty
* Report Contractor Salary — Wage Increase Report

45 Day Elements
e Benefits Plan

60 Day Elements
= Conflict of Interest Compliance and Management Plan
» Severance Plan
» Notification for Changes to Total Compensation
* Notification for Incentive Compensation Plan
* Implementation Plan for Applicable Directives
» Small Business Goals
* (Conflict of Interest Procedures

90 Day Elements
e Certificate of Exernption
* [nterface Management Plan
» Compensation Plan
» Diversity Plan
s Execute Offers to Employees for First Right of Refusal

120 Day Elemants
* Execute New Banking Agreement
* Personnel Appendix



The following Transition Plan activities have artifacts that have been delivered and are currently
under review by the appropriate NNSA staff

e Document ‘Reduced Oversight Model’ alignment

e Presentation of options related to an Independent Audit Committee

s Develop WFO Cost Estimate for 2016

» Perform Financial Activities with NNSA - OFFM

» Review Financial Requirements — DOE Financial Management Handbook

* Review new Contract Requirements and update Audit Risk Assessments & Plan Process
s FAR52.237-2 Protection of Government Buildings, Equipment, and Vegetation

e Develop Honeywell Profit Reinvestment Structure and Process

« Perform Financial Activities pursuant to the new NSC Contract

e Proposed Clause Implementation for “Reduced Oversight Model “

Authorized Carry-Over Activities

The following activities have been dispositioned as authorized carry-over tasks by the Kansas City
Fietd Office (KCFO} Contracting Officer(s). These tasks require additional effort that has been
determined to be outside the scope of NSC Contract Transition or simply cannot be accomplished
within the constraints of schedule.

¢ Plan for devetopment and deployment of an independent Audit Committee

e Review the Purchasing System

e Finalize all HR elements including the Personnel Appendix

¢ Finalize ORRB Disposition of Directives in process

ANSEB30.11

DOE 0 483.1

DOE Voluntary Protection Program

KCP Site Security Standard, Rev 13

QP 100-1

DOE 0 232.2 Attachment 1 paral

» Disposition of new Directives using the ORRB process

DOEOS80.1AChg 1

NA SD O 3560.2 Revl,

NA SD 0 350.1

DOE 0 142.3A

DOE M 483.1-1

e Review Honeywell H Clause proposed language and update as appropriate

s Deliver additional detail / plan in December 2015 for 5 Proposal Promises {see table below)

¢ Disposition of the Government Property / Vegetation Clause as it relates to impact at the
Bannister Facility

00 O0O0O0

O 0000

Items Requiring Additional Detail / Plans



Honeywell will develop the plans and deliver them to NNSA / KCFO representatives for review in
December 2015. Honeywell will provide addltional detail in the form of a one page white paper,
outlining the plan for implementation for each of the following contract proposal obligations.

Summary Description

Detailed Description

DSW - Customer Programs
promises - EVMS

Honeywell FMBT commits to obtaining certification for a full
earned value management system (EVMS) by 9/30/2016.

Global Security promises -
Hydra

In partnership with sponsoring agencies, Honeywell FM&T will
create the Hydra program - a highly secure, state-of-the-art, high-
speed information and analysis Operations Center.

Small Business Management
Center concept

We further propose an SBMC concept that will be a natural
extension of the SCMC, focusing on greater 5B involvement on
MR&O contracts throughout the NSE. The SBMC will function to
standardize processes for SB outreach, training, mentoring,
engagement, and performance monitoring. It will be a central
point of SB participation record-keeping and reporting for the
NNSA across the NSE.

Operations - Mission Delivery -
30% cost efficiency

Improve overall cost efficiency 30% from FY14 baseline through
full implementation of HOS, increased factory automation with
AM and paperless factory, and impilementing a second phase of
functional transformation.

General Manager promises -
Trustworxs

Implement TrustWORXs® and facilitate a list of vetted, audited,
and certified suppliers that can be used by both commercial and
Gavernment procurement organizations. Develop and Implement
additlonal transformative initiatives developed by David Feather
and his staff to benefit both the NSC and the NSE.

KCFO Contracting Officers and the Honeywell Contract Transition Manager have validated the
submission of artifacts for the Contract Transition activities.

KCFO Contracting Offi
Hilary Cole
Ralph Tennant

Honeywell Con nsition

Chris Rankin
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