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violations.  In addition, SRTE successfully completed extraction operations in Tritium 
Extraction Facility (TEF) as well as comprehensive open glovebox activities in H-Area New 
Manufacturing (HANM).  Senior facility management enhanced and integrated risk analysis 
with scheduled work activities to mitigate potential issues.  SRNS also implemented their 
sustainability plan and other proactive measures to address adverse performance trends.  
Conduct of Operations challenges for the year included logic related equipment 
perturbations in TEF which led to a contamination migration event; unapproved tool usage 
in TEF; two events involving unexpected levels of tritium contamination in HANM; and 
work execution issues in H-Area Old Manufacturing (HAOM) auxiliary operations. 
 
SRNS continues efforts to address SRTE staffing shortfalls due to a high number of 
personnel transfers/ retirements.  Efforts to streamline hiring and training processes 
appear promising, and SRNS is making progress in stemming losses in some critical skill 
areas, such as Control Room Operators (CROs). 
 
The SRTE facilities maintenance program significantly reduced the corrective maintenance 
(CM) backlog (4.5 Man-Weeks) in FY18 and maintained solid performance metrics for 
Preventative Maintenance (PM) deferrals, PM delinquencies, and Mechanic utilization. 
Implementation of the Maintenance Excellence Plan continues; the work package “ready-
ready” process is fully implemented at SRTE facilities; rollout of the enhanced Work Scope 
Prioritization tool continues; and set-up of two Autocribs (including training) began late in 
FY18.  SRTE still needs improvement in schedule effectiveness. 
 
Small Projects execution has improved over the last year.  SRNS met the FY18 goal of 
completing greater than 50% of the authorized spend out for projects, however, SRNS has 
struggled to integrate project execution with facility operations.  While the Recapitalization 
project portfolio is small, SRNS is unable to take on additional work needs.  SRTE took steps 
to increase the execution of project work, not only by adding personnel, but also using 
continuous improvement tools to reduce design review times, implementing a project 
visual management board, and improving integration with Operations through TIER 
meetings.  These changes have resulted in better planning and execution of project work. 
 
SRNS completed the replacement of the Automatic Transfer Switch.  SRNS successfully 
removed all classified information from Building 238-H, pending eventual destruction.  
SRNS completed the biennial nuclear material control and accountability inventory and 
performance assurance program testing within the Tritium Facilities with no issues 
identified.  SRNS completed one phase of the Tritium Argus project by extending Argus to 
three doors in HAOM and HANM.  SRNS sustained continuous improvement throughout the 
year, including security behavior-based observations, attending TIER 2 meetings, and 
various security briefings during training cycles. 
 
SRNS executed Disposition scope as planned including completing their demolition project 
under budget and is accomplishing planning of disposition that has provided opportunities 
to pursue additional risk reducing activities. 
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updates, and program management. 
 
SRNL provides technical and project management support for M3’s nuclear material 
removal efforts.  During this evaluation period, SRNL provided excellent support to the Gap 
Program developing an innovative packaging and receipt strategy for the removal of high-
priority highly enriched uranium (HEU) from Japan. This support resulted in the signing of 
a Statement of Intent in August 2018.  SRNL continued to successfully support execution of 
the U.S.-origin program’s National Research Universal/National Research Experimental 
(NRU/NRX) and Target Residue Material (TRM) shipments and both projects remain ahead 
of schedule.  The NRU/NRX and TRM shipments are both highly complex transportation 
projects and SRNL exceeded expectations in its ability to support the aggressive receipt 
schedules despite numerous challenges throughout FY18. 
 
SRNL did an excellent job providing technical and project management support for the 
Emerging Threats Program, ensuring M3’s ability to expeditiously remove separated 
plutonium.  SRNL quickly and efficiently increased the readiness level of the Mobile 
Plutonium Facility (MPF) and its team, reducing the response time by half.  The MPF 
program supported innumerable internal and interagency planning meetings and efforts.  
SRNL pursued completion of the next generation Mobile Plutonium Glovebox Facility 
through design and contracting activities and began formulating the functions and 
requirements for a next-generation mobile system to address problematic materials. 




