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PO-1: Manage the Nuclear Weapons Mission — NA-10 & FOM - (At-Risk Fee: 20%)
Successfully execute Nuclear Weapons mission work in accordance with DOE/NNSA Priorities,
Program Control Document and Deliverables, and Program Implementation Plans. Integrate across
the laboratory, while maintaining a DOE/NNSA enterprise-wide focus, to achieve greater impact on
a focused set of strategic national security priorities. Provide defensible objective evidence.

Contributing Factors:

CF-1.1

CF-1.2

CF-1.3

CF-14

CF-1.5

CF-1.6

Accomplish work as negotiated with program sponsors and partners, achieving the
expected level of quality to ensure safe, secure, reliable weapon performance,
transportation, and cost effective operations.

Increase knowledge of the state of the stockpile, resulting from successful
execution of the stockpile surveillance program and a robust scientific and
engineering understanding for the delivery of the annual stockpile assessment.
Execute deliveries for the stockpile work to meet limited-life component
exchanges, and dismantlements.

Demonstrate the application of new strategies, technologies, and scientific
understanding to support stewardship of the existing stockpile and future stockpile
needs.

Sustain and strengthen unique science and engineering capabilities, facilities 1d
essential skills to ensure current and future Nuclear Weapons mission requirements
will be met.

Execute W78/88-1 phase 6.2 activities, B61-12 phase 6.3 activities, and W88 AL
370 phase 6.3 activities in accordance with the NNSA approved schedules.

Site Specific Outcomes:

L

SSO-1.1

SS50-1.2

SS50-1.3

SE 4

SS0-1.5

Advance the Predictive Capability Framework through maturation of weapons
design codes utilizing data from the Gemini experiment and other dynamic
experimental capabilities.
Develop the Pu Strategy for the Complex, and advance recapitalization and
modernization of the Pu infrastructure at LANL.
Develop and implement surveillance metrics that accurately assess the state of the
Weapons Program.

nduct baseline design, implement Earned Value Management System (EV]
consistent with the Project Controls System Description and Implementation
Schedule, effectively manage risks and contingency, and perform wea
and subsystem/component development and qualification activities to meet joint
Air Force and NNSA B61-12 deliverables. Sites are allowed to tailor EV S
implementation to account for program complexity, cost, and risks, subject to
approval of the Federal Program Manager.
Implement project controls that enhance program cost, scope, and sct ]
particular implement EVMS consistent with the W78/88-1 and W88 370
Project Controls System Description and Implementation Schedule as has
the Joint Integrated Lifecycle Surety tool to incorporate additional aspects of surety
and provide cost-benefit assessments. Sites are allowed to tailor EVMS
implementation to account for program complexity, cost, and risks, subject to
approval of the Federal Program Manager.
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- J-2: ...oader National Security Mission — NA-2 & FOM - (At-Risk Fee: 20%)
Successfully execute authorized broader national security mission work to include the Non-
Proliferation, Emergency Operations and Counterterrorism missions as well as high-impact
interagency work. Integrate across the laboratory, while maintaining an NNSA enterprise-wide
focus, to achieve greater impact on a focused set of strategic national security priorities. Provide

fensible objective evidence.

Contributing Factors:

CF-2.1 Support efforts to remove, eliminate and minimize the use of proliferation-sens ve
materials.

CF-2.2 Support efforts to safeguard and secure materials, technologies, and facilities.

CF-2.3 Support efforts to detect and prevent the illicit trafficking of nuclear/radiologic
materials, technology, information and expertise.

CF-2.4 Provide R&D technology solutions for treaty monitoring, minimizing the use of
proliferation-sensitive materials, and the application of safeguards and securi

CF-2.5 Provide unique technical/policy solutions and develop programs/strategies to
reduce nuclear/radiological dangers.

CF-2.6 Demonstrate effective operations and implementation of policy for mission success
in support of emergency management, incident response and nuclear forensics
mission support capability.

CF-2.7 Sustain and improve nuclear counterterrorism and counterproliferation  ience,
technology, and expertise.

CF-2.8 Pursue and perform high-impact interagency work that strategically integrates with
the DOE/NNSA mission, and leverages, sustains and strengthens unique science
and engineering capabilities, facilities and essential skills in support of future
national security mission requirements.

CF-2.9 Accomplish work within the budget profile, scope, cost, schedule, quality and risk
negotiated with the program sponsors or partners.

Site Specific Outcome:

SSO-2.1 Implement revised Pu disposition program goals and objectives for the complex
and effectiveness in completing Pu Oxide production requirements at LANL and
achieve Surplus Fissile Materials program objectives.

SS0O-2.2 Successfully meet the NNSA-Air Force negotiated schedule and performance
requirements in delivering Space Nuclear Detonation Detection Mission-related
capabilities.

SSO-2.3 Execute nuclear threat device “task list” and materials work; provide leader:
the national IND training course; and support selected Safe to Fire experime
and modeling efforts.

SS0-2.4 Provide requested planning and execution assets for NUWAIX 14, the
DOE/NNSA-led nuclear weapons accident/incident exercise.

SS0-2.5 Successful management of the Field Intelligence Element. Specifically; 1.)
Produce quarterly report for DOE-IN on Intelligence Activities, 2.) Con
certify annual US persons information retention review, 3.) Conduct annual
training on EO 12333, EO 13462, and AG-approved DOE Procedures for
Intelligence Activities, 4.) Coordinate with DOE-IN on all Congressional
interactions involving intelligence activities.
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