Draft Request for Proposals - 89233224RNA000008 for the
Management and Operation of the Savannah River Site

The Department of Energy, National Nuclear Security Administration (DOE/NNSA) has posted
the draft solicitation for the Savannah River Site (SRS) Management and Operating (M&O)
Contract Competition. The Draft Request for Proposals (RFP) No. 89233224RNA000008 is
available for public review at the SAM.gov, FedConnect, and NNSA websites.

NNSA is seeking comments from prospective Offerors on the Draft RFP, particularly
Solicitation Sections B-H, L, M, the Statement of Work. Additionally, NNSA is seeking
feedback on incentive structures for all CLINs including CLIN 0004A -Savannah River
Plutonium Processing Facility (SRPPF).

Additionally, please note the following:

e Section B, Clause B-2 Contract Type and Value — NNSA is considering a hybrid fee
structure consisting of Fixed Fee and Award Fee for Contract Line-Item Number (CLIN)
0002 for the NNSA Management and Operation of the Savannah River Site.

e Section F, Clause F-3 Period of Performance — NNSA is considering a 20-year period of
performance (five-year base period with two five-year option periods, one three-year
option period, and one two-year option period) for the SRS M&O Contract.

e The fee structure of each CLIN is detailed in Section L, Attachment H - Price and Fee
Spreadsheet. The Contract Transition Period CLIN will be Firm-Fixed-Price

e Section J Appendix A - Statement of Work (SOW) — the full draft Statement of Work
(SOW) is provided.

Other information for prospective Offerors:

e NNSA and DOE-Environmental Management (EM) are in the process of transitioning
the primary ownership of the SRS. This action will be completed prior to the
commencement of any performance resulting from any award associated with this
procurement effort. The reading room will contain information on this effort and other
information not available publicly.

e NNSA will also post relevant documents for this competition on its contract competition
website at https://www.energy.gov/nnsa/savannah-river-site-management-and-operating-
mo-contract-competition.

e NNSA intends to hold a site tour at the SRS and virtual one-on-one meetings in October.
Information on the site tour and one-on-ones is listed below.

The draft documents and all information herein are subject to change at NNSA’s sole discretion.

All comments, suggestions, and feedback for the draft RFP shall be submitted to
SEB10@nnsa.doe.gov by 2:00 pm Eastern Time, November 8, 2024. General responses shall be
no longer than five pages. SRPPF incentive feedback shall be no longer than two pages. Non-
SRPPF incentive structure feedback shall be no longer than one page. Prospective Offerors are
also encouraged to note any errors in the draft RFP. Errors noted are not included in the five-
page limit and shall be submitted as a separate document to SEB10@nnsa.doe.gov.
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Site Visits and One-on-One Meetings
To better promote early exchanges of information with potential Offerors, NNSA will host a site
visit and one-on-one meetings prior to the release of the final RFP.

The purpose of early exchanges is to is to improve potential Offerors’ understanding of
Government requirements, thereby allowing potential offerors to judge whether or how they can
satisfy the Government’s requirement. Information exchanges also enhance the Government’s
ability to obtain quality services at reasonable prices and increase efficiency in proposal
preparation, proposal evaluation, negotiation, and contract award.

Pertinent information is below.

Savannah River Site - Site Visit

Date: Tuesday, October 22, 2024
Time: To be determined
Location: Savannah River Site, Aiken, SC

Who: All potential Offerors for the Savannah River Site RFP. Potential Offerors may bring no
more than two (2) people from their respective organization.

Required Identification: Valid government issued identification; details covered in
SRS Badging Requirements.

Instructions: Each individual planning on attending the Site Visit must provide the following
information through email at SEB10@nnsa.doe.gov by 2:00 pm Eastern Time on Friday,
October 4, 2024

e Name of attendee, best email, last four numbers of the attendee’s social security
number, company, and a Yes or No for U.S. citizenship

Important Information:

e Please review the information contained in the following link:
o SRS Prohibited Items List

e Photography and videography are strictly prohibited while on site.
o All packages, briefcases, handbags and vehicles can be inspected at any time.

A virtual tour from January of 2021 is available online at Get on the Bus - Savannah River Site
Virtual Tour - YouTube should industry wish to refer to an existing publicly available resource.

Note, the Government will not be accepting questions related to this publicly available resource
as part of the draft RPF.
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One-on-One Meetings
One-on-One meetings will be held remotely by Microsoft Teams, Webex, or conference call,

after the site visits.

Potential Offerors seeking to participate in the one-on-one meetings must submit a request
through email at SEB10@nnsa.doe.gov by 2:00 pm Eastern Time on Wednesday, October 9,
2024.

Each meeting will be limited to one hour and may include at most three (3) participants from
each Offeror. One-on-one meetings will be held during the week of October 28th.

When requesting a one-on-one meeting, please provide the name and contact information for the
potential Offeror’s primary point-of-contact, along with the names of individuals attending.

Company public relations information, brochures, pitch books, and the like shall not be
disseminated or discussed during these meetings.

Interested parties should continue to monitor the NNSA SRS competition website at: Savannah
River Site Management and Operating (M&O) Contract Competition | Department of Energy.
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