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The purpose of this modification is for an update to the Contract as follows:

a. PARTI-THE SCHEDULE, SECTION H: SPECIAL CONTRACT
REQUIREMENTS, H-20 ORGANIZATIONAL CULTURE CHANGE is revised.

As a result of the action noted above the Contract is modified in the
following particulars:

a. PART I-THE SCHEDULE, SECTION H: SPECIAL CONTRACT
REQUIREMENTS, H-20 ORGANIZATIONAL CULTURE CHANGE is revised as
follows:

FROM:

The contractor shall improve the organizational culture by proactively balancing
the conduct of operations in every aspect of executing the statement of work (e.g.
integrating a research environment with a production environment and integrating
construction and operations in a high hazard environment). This balance should
allocate resources and leadership focus to ensure mission deliverables and desired
outcomes are achieved in a timely manner with operations that are safe, secure and
efficient. In addition, the focus areas and attributes described in Department of
Energy Guide 450.4-1C, Attachment 10. The Contractor shall include
organizational culture improvement as part of its strategic planning activities.
Other organizational culture improvement activities will include but not limited to
the following:

(a) Within 6 months of the start of the base period, partner with NNSA to develop
an integrated baseline for TA-55 to encompass pit manufacturing, surveillance,
infrastructure and equipment installation targeted to accelerate manufacture of
War Reserve (WR) pits to meet 30 pits/year, 1 year ahead of schedule.

(b) Implement Laboratory Operations Supervisor Academy (LOSA) to train all
supervisory staff in hazardous operations areas within 12 months of the start of the
base period and all remaining supervisory staff within 24 months of the start of the
base period.

(c) Use corporate reach back to Fluor to ensure continuity and revalidate capital
projects at risk within 6 months of the start of the base period.

(d) Assess all outstanding criticality safety evaluations (CSEs) for LANL PF-4
operations within 6 months of the start of the base period; then use corporate reach
back to bring resources to accelerate high priority evaluations.
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TO:

The contractor shall improve the organizational culture by proactively balancing the
conduct of operations in every aspect of executing the statement of work (e.g.
integrating a research environment with a production environment and integrating
construction and operations in a high hazard environment). This balance should
allocate resources and leadership focus to ensure mission deliverables and desired
outcomes are achieved in a timely manner with operations that are safe, secure and
efficient. In addition, the focus areas and attributes described in Department of
Energy Guide 450.4-1C, Attachment 10. The Contractor shall include
organizational culture improvement as part of its strategic planning activities. Other
organizational culture improvement activities will include but not limited to the
following:

(a) Within 6 months of the start of the base period, partner with NNSA to develop
an Integrated schedule for TA-55 to encompass pit manufacturing, surveillance,
infrastructure and equipment installation_to achieve 30 pits/year by 2026, and
provide a list of opportunities to accelerate the schedule.

(b) Implement Laboratory Operations Supervisor Academy (LOSA) to train all
supervisory staff in hazardous operations areas within 12 months of the start of the
base period and all remaining supervisory staff within 24 months of the start of the
base period.

(c) Use corporate reach back to Fluor to ensure continuity and revalidate capital
projects at risk within 6 months of the start of the base period.

(d) Assess all outstanding criticality safety evaluations (CSEs) for LANL PF-4
operations within 6 months of the start of the base period; then use corporate reach

back to bring resources to accelerate high priority evaluations.

(End of clause)

All other terms and conditions remain unchanged.



