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March 6, 2001

MEMORANDUM FOR HECTOR F. IRASTORZIA, JH.
DEPUTY ABSISTANT TO THE PRESIDENT AND
DIRECTOR OF MANAGEMENT AND ADMINISTRATION

FROM: JOSEPH HAGIN
ASBISTANT TO THE PRESIDENT AND
JEZUTY CHIEF OF STAFF FOR OFPERATIONS

SUBJECT: Whice House Mis=ion Status

Attached is a "DRAFT" Chief of Staff policy and procedura
ftor the use of DoD aircrafr and regquesting White House
Miselon status. It is important for all reguestors to
understand the process establighed in this memorandum to
ensure the maximum efficient use of the Departmant cof
Deiense resources.

Flease have your staff review and commant by 15 Mar

The Foint of Contact for this action iz Captain Mike
Miller, Deputy Director, White House Military Office, (202)
T5T7-13E6.

® DRAFI
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March 15, 2001

MEMORANDUM FOR CABINET MEMBERS
SENIOR WHITE HOUSE STAFF
EQOF RAAENCY HEADS

FROM: ANDREW CARD
CHIEF OF STAFF TO THE PRESIDENT

SUBJECT! White House Mission Degignation for Travel

This memorandum establishes policy and procedures for the use of
aircraft owned, controlled and operated by the Department of
Defense (DoD)” by government agencies. In appropriate cases,
travel on military aircraft or helicopters on behalf of the
Pregident may be granted White House Mission status.

Typically, the most eccnomical means to conduct official travel
is via commercial airline transportation. However, in some
casea comnercial accommodations from origin to destination may
not be feasible due to the unavailability of connecting flights,
lack of reliable commercial aviatien, inadeguate persconal
security measures, or a regquirement for secure communications.

For all travel covered under this memorandum, the Daputy Chisf
of Staif for Operatiens is designated by the Chief of Staff as
approval authority. However, travel requests submitted by the
Deputy Chief of Staff for Operations must be approved by the
Chief of Staff te the President.

CATEGORIES OF WHITE HOUSE MISSIONS

White House dicected use of DoD sircraf:c and helicopcera on a
Aer-reimbursaple basis is limited to the following mission
(o TR

CATEGORY I:

- White House Misgsions -- Direct support of the President,
Vice President, and First Family.

- Fresidential Directed Missions -- Missicns perfeormed at
the specific directien of the President to include travel
of Cabinet Members, Cabinet level staff, and Presidencial
Emissaries.

WCTE: FRequests based solely on “the general furtherance of an-
going Presidential initiatives" do not automatically gqualify as

' Unless specifically stated. this memorandum and atrachment doms not apply ro

the BEecretary of Defenme.
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White House missions. The fact that the President concurs with
a prospactive trip by a Cabinet member, a representative of the
Cabinet Member, Cabinet Level staff, or a Presidential Emilssary
-- 28 disrinct frem directing the trip to be made -- does not
make 1t & White House miggien.

Approval of Agency reguests for White House Mission status will
generally be limited to mis=ions led by Cabhinet-leavel cfficials.
Absent extenuating circumstances, Agency requests for White
House Mission status for sub-Cabinet officials will not ke
considered.

CATEGORY IT:
- White House Support Missions for:

-- Secretary of State - authorized te use government
aircraft on a non-reinbursable bagis for
intaernational official travel and domesktic travel
related specifically to an international diplomatic
Misaion.

-= Attorney General

-- Director of the Federal Buresau of Investigation

== Director of Central Intelligence

-- Director, Federal Emergency Management Agency
(PEMA)?

QUALIFYING CRITERIA FOR CATECORY II WHITE HOUSE MISSIONS

Pursuant to applicable statutes and policies, cne of the
following criteria -- in additien to the unavailability of
the reguesting agency’'s assets for the mission -- must be
met in order for the Deputy Chief of Staff for Operations to
direct the usa of military aircraft or helicopters on a non-
reimburgable basis. Travel must be:

= In direct support of the President, the Vice President er
Firat Family;

- Specifically directed by the Prasident:

- Defenge-related; or

= Required to meet national security concerns to &n
organization or individual (®.g. a threat exists, 24-hour
secure communications reguired.)’®

Regquests that are not specifically covered by criteria ser forth
in this memorandum reguire the President's gpecific direccion to
recalve White Hougse Support Mission status.

" In supporc of FEMA'g specifie erisis respense reguiremenite & Separats
Hemorandurm Of Understcanding (MOU] between the Dirsctox, FEMA, Department of
the Alr Force and Director, White House Military OFfice has been gligned,
' Unpfficial travel on military aircraft is Permitteds if a Fhraat exists or 24
Aour secure communications are required, pravided that travelers reimburas
for fixed-wing aircraft at full commercial economy class rate, spd for
helicopfer aircraft on a preraced fare based on the hourly operating cos: &nd
Cotal passengercs.

)
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PRIORITY OF SUFFORT

The President, Heads of State, the Vice President, and Secretary
Of Defense for designated classified milictary exercises receive
firat prierity for the use of DoD ailrxrcraf: and helicopters.®
Marine Presldential Helicopter Squadron One (HMX-1) assets are
for Presidential, Head of State and V:ice Presidential supporr
only., but when not committsd o these missions, thelr use i=
determined pursuant to applicable Dol statutes and policies
without White House involvement.

REQUESTS NOT QUALIFYING FOR WHITE HOUSE MISSION STATUS

For all Non-White House Mission trawvel by Cabinet and government
officials, the Economy Act, 31 U.S.C. § 1535, authorize= DoD to
provide transportation to another government agency provided all
of the following conditions are met:

- Travel is in the national interest; and

= There 18 full reimbursement to Dol: and

- Usm of resgpurces does not detract from the naticnal
defense; and

-~ Transportation cannot be provided as timely or cost
effectively by a commercial enterprise.

These non-qualifying requesats shall be routed directly to the
Executive Secretariat of the Department of Defanse.

The Inited States Secret Service is coversd under =hae
Fresidential Protection Assistcance Act of 1978 ang an
Interdepartmental Agreement Between che DeEéEEmmnt of Defense
and the Department of the Treasu Copcerning Secret Service
Prosecktive Responsibilities and therefore neot included in any
crategory ©L Support for the purposes of this memorandum.

GENERAL INFORMATICN FOR HON-WHITE HOUSE MISSIONS

Thae fallowing is general information pertaining to non-wWhite
House Missions:

- Assigned aircraft's hourly operating cost will be used to
determine the appropriate reimbursement.

- Agencies are charged a minimum of twe flight-hours per
day for each full day an aircraft is depleyed cn the
AgEencyY s miosion.

B o=

Dol helicoprer support may be used when the press pool regquires simultanecus
Fovement With the Fresident and no other means of transportacion is

available. Press organizaticns are billed their pra rata fare based cn =he
helicopter hourly cperating cest and cotal paASSEngeCs.

DRAFT
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- In-flight meal and beverage service is not included in
the hourly rate of the aircraft. Each individual
passenger is respongible for paving these charges. The
agency point of contact is responsible for cosrdinacing
Dayment for meals prior to mizsion departure. Mesals
purchased for a trip are billed whether or net they are
actually consumed by the passengers.

= Avajilability of specific aircraft ig dependent on
numerous facters, including aircraft maintenance,
missions already in progress, and higher priority
reguests.

WHITE HOUSE MISSION REQUEST PROCEDURES

General FProcedures for all Reguestors:

ALl requests for White House Mission Status Categories I and II
will be submitted in writing through the Deputy Assistant to the
Fresident for Managemant and Administration, to the White House
Deputy Chief of Staff for Operaticns with coples to White Housse
Counsel, Executive Secretary oi the National Security Council,
and White House Airlift Opexatieong of the White House Military
Uflice in accordance with Attachment A. For specific routing
instructions for your organization or agency fellow the guidance
delineated in the paragraphs below. Every effort should be made
to submit requests as early as possible and not later than 36
hours before the proposed travel unless in conjunction with a
naticnal amergency or natural disastcer.

Regquests from Cabinet Officers (except Secretary of State and
Attorrniey CGeneral) :

Fequasts for White House mission designaticn for travel by
Cabinet Becretaries shall be forwarded in writing in accordance
with Attachment A of this memorandum, through the Assistant to
the Presidenc for Cebinet Affairs (Cabinet Secretary). The
Cabinet Secretary will forward each raguest with a
recommendatlion through the Deputy Assistant te the President for
Management and Administration, to the Deputy Chief of Staff faor
Cperations with copies as directed in the previous paragraph.

Fequests from Secretary of State (Includes Delegaticne, Heads Of

State, and Foreigm Dignitaries):

Requests for White House mission designation that State
Department officials determine warrant consideracion, including
travel of the Secretary of State, shall be forwarded in writing
tc Che Mational Becurity Council Executive Secretary. The
National Security Advisor will ferward regquests with =
re@commendation through the Deputy Aessistant to the Fresident for
Mlznagement and Administration te the Deputy Chief of Staff for
Operacions in accordance with Attachment A of this memorandum
with copies as directed in the "General Procedures® paragraph.

d
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Qificial internaticnal travel by the Secrstary of Statae is
coneidered in direct support of the President and does not
requira spacific Deputy Chief of Staff approval. Howsver, the
regquest must 8till be coordinated through the Deputy Assigtant
to the President for Management and Administration, the Deputy
Chief of Staff for Opearations, and Director, White House Airlife
Operatiocns to be designated a White House Mission.

Requests from White Houpe Staff, Senior Administration 0Officers,
and Congressicnal Reguests:

Eeguests for White House mission designation for travel by White
House Staff, Senior Administration Officers. and Congressional
reguests shall be forwarded in writing in accordance with
Attachment A of this memorandum through the Daputy Assistant to
the President for Management and Administration, to the Deputy
Chief of S5taff for Operations with coples ag directed in the
"General PFrocedures" paragraph.

Fequests from the Attorney General, Director of cthe FBI,
Director of the CIA, @nd the Director of FEMA:

Reguests Ior White House mission designation for trawvel by the
Attorneay General, the Director of the FRI, the Director of the
CIA, or Dixector of FEMA shall be forwarded in writing in
sccordance with Attachment A of this Memorandum through the
Deputy Assistant to the President for Management and
Administration, to the Deputy Chief of Staff for Operations with
copies as directed in the "General Procedures" paragraph.

WHITE HOUSE MISSION REVIEW, APPROVAL, and SUPPORT PFROCEDURES

The Deputy Chief of Staff for Operations will review all
reéquests for White House mission status with the Deputy
Assistant to the President for Management and Administration,
White House Counsel, White House Military Office, and if
sppropriate, the Executive Secrecary of the Naticnal Security
Council. After coordination is complets, the Deputy Chief of
Staff for Operations or his representative will notify the
reguesting party or agency cof the decision as to whether Whike
House Mission scetus is approved. All other regquests ghall be
returned as not qualifying for White House Mission Status.

The staff or designated representative of the Deputy Chief of
staff for Operations will notify White House Airlift Operations
idesignated POC for the Director, White House Military Office]
once 3 migsion is approved. The 24 hour peoint of contact for
the reguestor is responsible for initiating contact and
coordinating miesion detsils with White Heuss 2irlife Op=rations
crnce the missicn is approved or in the event the reguest is
cance.led.

DRAFT
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Upon mission approval by the Deputy Chief of Staff for
Operations, and after coeordination witk the requestor's 24 hour
point of contact, White House Airlift Operations will task the
appropriate DoD organization (the Office of the Rssistant Vice
Chief of Staff, Special Air Missions; Executive Secretarisc of
the Secretary of Defense; or HMX-1, as appropriate) to plan and
execute the mission. It is imperative for the 2d4-hour point of
contact ta clearly articulate mission reguirements and itinerary
in accordance with the approved White House Mission Reguest.

After initial ceoordinacion with White House Airlife Operations
of approved missions, any changes in date, itinerary. or number
of passengers by the raquestor that impact the ability of Dal to
pexiorm the mission must be submitted, in writing, as changes to
the original reguest and reviewed by the Deputy Chief of Staff
for Operaticns. White House Airlift Operations will change
approved missions with Department of Defense crganizaticns only
after changes are validated by the Deputy Chief of Scaff for
Cperations or designated representative.

LoD organizations will schedule, operatas, and change White House
migsions only as directed by White House Airlift Operations. The
24 hour point of contact for the regquestor may contact LChe
supporting Dol organization when authorized by White House
Alrlife Operations for handoff to mission execution.

FOINTS OF CONTACT

The Deputy Assistant to the President far Management and
Administration is the initial point of contact for all reguests.
The Deputy Assistant to the President for Management and
Administration i3 lecated in the West Wing on the ground floor,
and may be reached atc (202) 456-5400.

The Deputy Chief of Staff for Operatiens is the approval
autherity for all White House Mission reguests. The Deputy Chief
of Staff for Operaticns is located in the West Wing, Room 1FL,
and may be reached at [Z202)458-7505.

Executive Secretary of the National Security is the peint of
contact for the Natiocnal Security Council. The Deputy Executive
Secretary is located in the Situation Heom of the Westc Wing and
can be reached at (202) 4556-94€1 or after business hours through
the Situation Room.

white House Airlift Operations is the primary point of eontact
after White House mission approval. White House Airlift
Operztions is located in room 405 of the Eisenhower Executive
Office Building, and may be reached at (202)757-12631 or by fax
|2023638-1578. During non-business hours, a White House Airlife
Operations representative may be reached through the White House
Signal Switchboard at (202)757-6000.

AT
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ATTACHMENT A: FORMAT FOR REQUESTING A WHITE HOUSE MISSION
DATE
MEMCRANDUM FOR JOSEPH HAGLH
ASSISTANT TO THE PRESIDENT AND
DEPUTY CHIEF OF STAFF FPOR OPERATIONS
THROUGH : HECTOR F. IRASTORZA, JR
DEPUTY ASSISTANT TO THE PRESIDENT FOR
MANAGEMENT AND AOMINISTRATION
PROM: AS AFFROFPRIATE

SUBJBECT: Regquest White House Mission Designaticon for Travel

Reguast approval of the follewing proposed White House Mission:

L Raquesting Principal: (must be Cabinet, Cabinet level
Etaff, Directer of CIA, or Direckar ofF FBI) .

2, Purposae of the trip: (include statement outlining reasons
that agency assets or commerciel aircraft scoommodaticons are not
avallable or appropriate for the missicon).

A 24 bour Point Of Ceontact: (Include telephone numbers)

4. Traval Itinerary:
a., Dates: (from initial departure until fipnal dsstinacion}
L. Requested time of departure: [(at initial locatilon and
gach intermediate location] .

e Total number of passengers: (to include principall.

& Special considerations. (Why submitted less than 36 hours
pPrior to propesed departure) .,

REVIEN:
HECTOR F. IRASTORIA., Jr.

Deputy Assistant to the FPregident for Managemant and
Administration

APEPROVED DISAPPROVED

JOSEPH HAGIN
Deputy Chief of sStaff for Cperations

i 2 Whiceé Housae Counsal
Director, White House Military Office
Executive Secretary, Hatlonal Security Council
Director. White House Rirlift Operations

-
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