Environmental Management’s Project Definition Rating Index (EM<PDRI)

The Environmental Management (EM) PDRI Team concurs that Revision 1, January, 2001, reflects
the requirements in DOE Order 413.3 and the Draft Manual for Program and Project Management,
October, 2000. As such, the EM+PDRI provides a sound basis for evaluating the *“readiness to
proceed” at Critical Decisions for various project phases.

The team recognizes that changes may be needed as more experience is gained from the use of this
project planning tool, and that EM is committed to reviewing and revising the EMePDRI, as

appropriate.
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