
[bookmark: _GoBack]Tool 2.1: Stakeholder Matrix Template
Use this matrix to help identify individuals and organizations in your government and/or community that have particular interests in the development of energy initiatives. 

	Sector
	Areas of Impact

	
	Energy Efficiency in Buildings and Facilities
	Energy Efficiency in Transportation
	Energy Supply
	Economic Development
	Financing

	Government Plan
	
	
	
	
	

	Community-Wide Plan also includes:

	Residential
	
	
	
	
	

	Commercial
	
	
	
	
	

	Non-Governmental
	
	
	
	
	

	Institutions
	
	
	
	
	

	Utilities: Electric and Fuel
	
	
	
	
	

	Environmental Interests
	
	
	
	
	

	Elected Officials and Their Policy Staff
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