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Workforce Development
and the Contractor




Contractor workforce

e Under development since 1982

e Drop-the-box to home performance

e 50 participating contractors today
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Contractor support

Program orientation and training
Equipment rebates
In-field training

Drive demand

May 2011



Austin Energy’s Best Offer Ever

May 2011



@& PowerPlus

Building, Buying or
Improving Your Home?

I earm how to
it better
at the highly
scckimed Green
by Desiem Virkshap,

ALSTIM EMEREY* Samurdzy; MNovernber £,
SREEMBUBDNG 3.7, . 1430 pm
st the ] Fickle Fessarch Campus, 10100
Furnet Bead. Parteipants get numerous
tips and hest-practice advice, inchiding:
+ Salecting = lotor making the
rostof the one o hame
+ Reduwing utility bills whils
trezessing eomibre
+ Making start roaterisl and
sppliznee choices
+ Developing = beatifil Lndseape
that sswes water time snd money
+ Cmating » horoe that benefits
1o faradly, coraremity
and planer
The workshop includes 3 full day
of presentations by Austin Energy
Green Building staff, opportunities
m ask questians, a comprehensive
Green by Design workbook, fres
advice from loeal green building
professionals, continente] breakfer,
lunch snd bresk refreshments and
2 chance o win door prizes from
Local green businesses. The costis
$35 per person. Register online
for this popular workshop =t v
anstinen eryp comd godgrssnbuilding
or call 4825300, Deadline for regis-
tmation: Movercber 3 500 p., Somy
no registrations at the door.

Driving demand

KustiniEnergy Gustomer Hews

‘o saeeten the federal tax e mdit available
on erergy-sfficency improwments w
your hiomme, Austin Enerey is offering
rehates AND a bvwe-indersst lnan
unil Decernber 31, 2010, A stirmbus
grant frora the 115 Departroent of Energy
provides furding for the sdded loan ineentive

With four potential soures of funding on
various efficiency improvernents, this special
offer izeasily the hest Home Performence with
ENERGY STARS offer ever swailsble to Austin Enexry
eustomers—paying 30-40% of eost or more:

1) dustin Energp R ebaes, Awdable on the full rmnge of energy

Y I TEETRETS
2) Texas Gas Service R ibates, Cusmomers of Austin Erergyand
Teas Gas Servics whe live m Austin, Sunset Vallay, Rolingwend
and Westlake Hills can meeive mbates fom BOTH utlities an
aric insulation and ducr sealing.

3} Loan. & lown for our-of-pocket costs, after rebates, is aveilable for

quelified cusmrners ar inwmest s 2 low 2 0% for up 1o five years

43 Federal Tax Credit. These tzx credits can coner up 1o $1,500 of

costs. The tmx credits sre set 0 expire Decernber 31, 2010,

This offer of mhates AND 2 loan is smilsble to custorners who participate
in the Austin Energy Home Performance with EMERGY STA R program
and rnake sll of the enemy efficiency irnprovernents reeded. Participation
Tequires schedling 3n snergy ssesmert with one of more thon 40 pre-qualified
compandes. Them asmasments are fiee. Anstin Enemy mbates apply m air
condtiomers, heat puraps, duct sealing, horne weatherization, attic inmlation,
low-E gliss and solar shading, After weling 21l improverrents, customers may
alen be ligible for a loan o the installtion, of 3 moftop solr sy

Visicvmmanstinensre ez o/best obfer for the s of qelified compenies,
Tebate kvels and deteils, oreall 9747 827 and ask for Best Offer information,

Mability Bond Election November 2

ustin voters go o the polls November 2 to decide ona 90

taobility bond propesl that includes intestrents

in streets, sidewalks, bike paths, treils and transit infrastrchure
throushout Austin, Pollswill be open from 7 2.m. 12 7 pm,

Early voring is Ocr. 18-29, For polling sires and mare informaion, 20 1o

v et pofaustin, org,
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Our BEST OFFER Ever

Save Energy. Save Noney.

Save up to of total cost.

Qf Austin Energy rebates up to $1,800
Jnus{in Energy 0% loan up to $11,000
f Texas Gas Service rebates up to $500

qf Federal tax credits up to $1,500

Please consult your tax adviser foradvice

Complete all recommended energy efficiency improvements
through the Home Performance with ENERGY STAR® program
and receive a rebate AND a 0% loan for the first time ever.

Get started now. Call 974-7827 or visit austinenergy.com

for a list of participating companies.
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austinenergy.com

Offer Ends December 31,2010

Austin Energy’s Clean Energy Accelerator

Thanks our supporting sponsors

L& PUBLICCITIZEN

B, Congressman John Carter
Congressman Lleyd Doggett
Congressman Michael T McCaul
Congressman Lamar Smi

5 SIERRA
CLUB

RENEWABLE % FUNDING

O P S

REBATE plus LOAN OFFER
ends December 31, 2010!

Our BEST ENERGY-SAVING OFFER ever

ends December 31, 2010



Contractors also drive demand

IF YOUR SYSTEM IS 10 YEARS OLD OR OLDER,

REPLACE [T NOW BEFORE THESE
INCREDIBLE INCENTIVES GO AWAY.

To take advantage of 0% financing, Austin Energy must verify
your loan application by December 20, 2010.

Act Now Act Jan 2011

Manufacturer Rebate Up to $1000 EXPIRED
Strand Incentive Up to 500 EXPIRED
Tax Credit Up to $1500 EXPIRED
“Austin Energy 0% / 6 YEARS EXPIRED
Financing Deadiine Dec 20th

“*Uility Rebates Up to $1800 Up to $1800
Savings Up to $4800 +0% / 5 years Up to $1800

Incentives also expiring on insulation, duct sealing, and tankless water heaters.
Act now to take advantage of 5 year 0% financing, plus up to $4800 cash back on a state-of-the-art
home comfort system with other energy saving improvemeants that can cut cooling costs up to 50%.

Wait until next year and lose $3000 PLUS 5 year 0% financing.

Alr conditioning, heating, plumbing, energy conservation, and indoor air quality.
Call 834-8628 today.
Rebate experts. We cut through the red tape.
May 2011 “Ausiin Enengy Financing =50 equal MoniTy aymants of 0% miemst, i sppoved ol shen You paricadia in Homa Parlonmance Wi Enaegy Slar.

“Fibatn vaidl wih [LPchass of qualiying systam. Maximum rebass ora kol oy when coupiad wiih homa anengy slficiency improvemants,
and robatis vary Wi 528 Bnd oondbion of homs, and model of hast/aC sslam. TACL BS532 M-35100




Best Offer Stats

e $5.5 million in projects

e $4.4 million in privately funded capital

e 47 contractors participated

* 40 zip codes

May 2011



More Best Offer Stats

e 568 projects enrolled in three month
period

* 1 contractor performed 30% of all jobs

e 5 contractors performed 50% of all jobs

May 2011



Crushed with success

e Contractors were swamped

e Failure rates zoomed

* Pre-approved loans expired

May 2011



Reactions to the crush

e Listen to complaints

 |dentify weak spots

* React quickly

May 2011
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Things contractors don’t know

May 2011
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Path forward
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