
MESSAGE HIERARCHY 
VALUE PROPOSITION 

With CEWO I know I’ll feel the difference in my 
home because: 
• CEWO rigorously selects certified 

contractors, specially trained in home energy 
efficiency 

• The free home energy assessment pinpoints 
what needs to done so there’s no guesswork 

• CEWO inspects the work to make sure it’s 
been done right 



INSTANT REBATE CODES 

• Eliminates “Lost Leads” for contractors 
 

• Creates perceived exclusivity and scarcity 
 

• Showcases promotional offers 
 

• Identifies source of referral 

PROMOTIONS 

Marketing Materials CEWO Application 
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DIRECT MAIL 

CEWO Branded 

Utility Branded 

Gov’t Branded 



COST PER LEAD 
• Considering direct and allocable costs (website, awareness 

building, printed materials and other significant investments) 
CEWO invests about $500 to generate an application.  
 

• Approximate cost/lead of various other channels: 
– CEWO Direct Mail = $500 
– Co-Branded Direct Mail  = $300 
– Mass Media = $800 
– Contractors = $500 

 
• Community Outreach and Local Government are the most 

expensive channels because they remain small. If these channels 
can scale without a high investment, cost/lead should drop 
significantly. 
 

COSTS BY CHANNEL 
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37% Avg Conversion Rate 
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