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Define internal 
responsibilities:  
 
 
 
 
 
 
 
 
 
Define external 
restrictions (e.g., 
regulations, laws, etc.) 

Identify sources/uses of 
funds: 
 
 
 
 
 
 
 
 
 
Track financial 
performance: 

Identify assets (e.g., 
software, brand, etc.) 
 
 
 
 
 
 
 
 
 
 

 

List services offered: 
 
 
 
 
 
 
 
 
 
 
Articulate value of 
service offering:  
 
 
 
Describe distribution 
channel(s):  

Identify target 
customers:  
 
 
 
 
 
 
 
 
 
Describe outreach 
strategy: 

Identify future partners 
or partnering 
opportunity:  
 
 
 
 
 
 
 
 
Describe how  program 
aligns with potential 
partner interests: 

Costs Revenue 

List and describe costs:  
 
 
 
 
 
 
 
 
 

List and describe revenue:  
 
 
 
 
 
 
 
 
 

Mission: (Note: Should be set at the energy efficiency organizational level. This may include multiple programs) 
Vision:  
Goal:  
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• A schematic represents the sum of all 
of an organization’s business model 
elements  
 

• Breaking a schematic down into its 
component parts can enable an 
organization to identify most of the 
information it needs to build out its 
business plan 

Purchasing software from a 
3rd party company is an 
asset investment 

Offering quality assurance, lead 
generation, and software services to 
contractors are service offering 
strategies 

Example of how a business 
model schematic can be used 
to create a business plan 

A schematic that shows how a program functions in the market can be used to 
build a business plan 

Business Model Schematic 

• Many of the business model 
elements have cost and revenue 
impacts for the organization that can 
be tracked over time 

Business Plan Framework 
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