
Prepare & De-Risk: Phase 3

Worksheet: Risk Register Matrix

Type of Risk When Risk Can Occur Response to Risk
Consequence of Risk 

(e.g., High/Low)
Likelihood of Occurrence Priority

e.g., contractor goes 
bankrupt

e.g., most likely to occur 
before commercial 
operations begin

Assignment or re-bid 
of contract; agreement 
requires early warning 
of financial trouble

Medium, significant 
delays could result

Low, adequate 
screening protocols in 
place

Low


