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Agenda

 Seminar Series Overview

 Recap Seminar # 5 – “Assigning Accountability”

 Providing Resources for Implementation

Fred Schoeneborn - ORNL team

Dave Crum, PE, CEM – Schneider  Electric

Ed Willhite, CEM, Facilities Manager                             

 Questions/Future Seminars
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Project Implementation Series 

 12 One-hour seminars assisting Save Energy Now 

LEADER Companies

 Conducted every second Wednesday of the 

month

 Focus on real world examples and solutions

 Practical tools made available

 Peer Save Energy Now LEADER participants
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Assigning Accountability 

 Convert opportunities into reality

 Track projects

 Utilize tools noting ownership

Note plant host accountability and   

project ownership

 Recognize owners with 100% Awards

Remember speed and the budget 

cycle

Plan for continuity, reviews, and 1 yr 

later report
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Sharing by Dow

 Critical transition from assessment to implementation

 Ownership is integral part of assessment charter

 Pre-defined – no surprises

 Each project must have endorsed owner

 Expectations of project owners defined
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Internal Resources - Concepts

 “Mine” Best Practices from other facilities

Distribute a list of experts

Review past projects for approval 

methodology

Encourage PR folks to publicize your 

efforts

Have Procurement establish National 

Agreements with vendors to expedite 

processing



Save Energy Now LEADER Web Conference

7

Internal Resources - Finance

Team with your Finance folks 

Make your Controller an ally

Have Treasurers find the money for 

good projects

Have the Finance group make the 

business case 

Consider Performance Contracting
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Internal Resources - Program 

 Engage technical expert volunteers

 Become a “phone/email” resource to other plants 

 Participate in other facility assessments

 Be recognized as the “Center of Expertise”
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External Resources 

 Review Utilities’ and Contractor’s

program offerings

 Contact local and government 

energy offices

 Elicit support from other Save 

Energy Now LEADER Companies

 Consider neighboring plant efforts
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Save Energy Now LEADER Resources 

 Contact your TAM (Technical Account Manager) 

 Use TAM as best resource for rebates/incentives

http://www1.eere.energy.gov/industry/states/state

_activities/incentive_search.aspx

Review pilot project opportunities/funding

http://www1.eere.energy.gov/industry/states/state_activities/incentive_search.aspx
http://www1.eere.energy.gov/industry/states/state_activities/incentive_search.aspx
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Champion of Implementation

 Dave Crum, PE, CEM, Staff Engineer 

 Ed Willhite, CEM, Facilities Manager

 Schneider Electric

 Focus is on Implementation



Procuring Implementation 
Resources

Save Energy Now LEADER 

Webinar

David Crum, PE, CEM

Edwin Willhite, CEM
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Overview

●Building Support

●Planning for Success

●Continuing the Process - The Annual Cycle
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Building Support

Management support is key to 

a successful program, providing

●Direction and Incentive to the 

Organization

●Capital Dollars

●Human Resources
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Selling Your Project

●Finding resources starts with finding out what makes your 

organization tick

●What drives your organization?

●ROI

●Energy Efficiency

●Sustainability

●Safety

●Productivity

●Likely, it’s a combination of these things, and your 

approach should reflect each driver’s importance
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Selling Your Project

●Selling your project starts with an honest self-

assessment of your project

●Does the project align with the organization’s goals?

●What are the potential negative impacts?

●Do we have a well thought out plan for 

implementation?

●If you don’t have a good story to tell, 

it will be tough to sell your project 
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Selling Your Project

●Know your audience to adapt your presentation for success

●What drives your business?

●What is it that resonates with your audience?

●Help your management see the benefits of your project by 

building a business case

●Calculate Return on Investment (ROI) – “Green Generates Green”

●Present benefits, such as improved safety, improved performance, 

etc 

●Emphasize the advantages of reducing energy vs. reducing 

headcount

●Enlist help from your marketing department to see how this could 

positively impact company image and sales
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Planning For Success

●Proper planning is at the 

heart of gaining resources 

for implementation

●This is a two-tiered process

●Planning with energy experts 

(Semi-Annually, in July and 

December)

●Planning with internal 

management (Annual, in 

August and September)
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The Annual Planning and Resource 

Procurement Cycle

1. Set a Goal

2. Analyze your project potentials and project identification 

needs

3. Target the projects for implementation and get your 

projects in before annual budgeting cycle starts

4. Fight for your capital in the annual budgeting 

process!!!

5. Make implementation of projects and energy savings an 

annual performance metric
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The Annual Planning and Resource 

Procurement Cycle

●Review prior year actions 

and performance in order 

to set goals and lay out 

activities to ensure future 

success 

●Plan activities to help 

meet goals for the coming 

year and to set up 

projects for subsequent 

years’ savings

●Review the plan and 

update it at least quarterly



21

In Review

Three key concepts

●Build Management Support 

and Sell Your Idea

●Plan for Success

●Take Advantage Of Your 

Annual Planning Cycle
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Questions ?
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Next Seminar in the Series

 June 9, 2010 

 2:00 p.m. Eastern 

 “Motivating Employees to Implement Projects”  

 Guest Speaker from CalPortland 

 Please register
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Your Implementation Case Studies

 Let DOE help you CELEBRATE 

Highlight Accomplishments in 

Implementation

Recognize your team’s efforts 
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Feedback

 Welcome comments regarding Seminar Series 

 Seminars are your sessions 

 Make seminars meaningful for you

 Feedback aids continuous improvement

 Send comments to Lindsay Bixby at: 

lbixby@bcs-hq.com
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