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FY2025 SRNS Fee Determination Scorecard 

Contractor: Savannah River Nuclear Solutions (SRNS), LLC 
Contract: DE-AC09-08SR22470 
Award Period: October 1, 2024 - September 30, 2025 
Basis of Evaluation: Performance Evaluation and Measurement Plan (PEMP) for FY2025 
*The FY2025 PEMP for this contract is available at:
https://www.energy.gov/srs/services/management-operations/contracts

Award Fee Scorecard: 

               SRNS FY2025 Subjective and Objective Performance Evaluation Results 

        SRNS Subjective Fee (Award Fee) Criteria Summary Table 
Category % Value Max Value % Earned $ Earned $ Unearned 
Subjective 35% $12,233,728 90% $11,010,355 $1,223,373 
Objective 65% $22,375,445 100% $22,375,445 $0 

OVERALL 100% $34,609,173** 96.5% $33,385,800 $1,223,373 
**Represents EM Fee value. DOE-SR Works with NNSA(SRS Landlord) to develop incentives 
for the site.  Development, review, and approval of EM performance incentives, and revisions 
are managed through the program EM/HCA; NNSA incentives are approved by the NNSA 
Program Administrator.   

In summary, Savannah River Nuclear Solutions (SRNS), LLC performance during the subject award 
period was rated as very good. 

Criteria Maximum 
Available Fee 

Adjectival 
Rating 

Earned Fee 

Percentage Fee 
Amount 

1.0 SRNS Overall Subjective:  
Provide a monthly assessment of SRNS 
work performance noting any trends and 
improvements in technical, cost, schedule 
performance and business relations 
management activities as documented in 
the individual work group self-
assessments found in the Scorecard tool. 

$12,233,728 Very Good 90% $11,010,355 

Total Subjective Fee $12,233,728 90% $11,010,355 

SRNS 
Objective 

Fee 
(Perform

ance 
Based 

Incentives 

Title Maximum 
Available Fee Fee Earned % 
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[PBI]) 
Criteria 

Summary 
TablePBI 

1-21 Environmental Management Operations $16,266,780 $16,266,780 100% 
22-29 Solid Waste $1,909,931 $1,909,931 100% 
30-37 Area Completion Project $3,143,384 $3,143,384 100% 

38 Cost Savings Initiative $1,055,350 $1,055,350 100% 
Total Objective Fee $22,375,445 $22,375,445 100% 

SRNS continues to deliver strong operating performance while maintaining high standards for safety, 
safeguards, and security. For the FY2025 performance period which spanned from October 1, 2024, 
through September 30, 2025, SRNS achieved several notable accomplishments including: 

• Exceeded the Legacy Tritiated Waste PBI by characterizing and shipping (5) additional legacy
containers that will accelerate the Legacy Mixed Low-level Waste Completion Plan and move the
completion target date from FY28 into FY27.

• Significantly exceeded the 12 TRU waste shipments to WIPP for E-area in FY25 including the
completion of three (3) additional shipments in September. SRNS was also key in supporting
EM completing their FY25 complex/corporate WIPP shipment metric by contributing 53
shipments of the 532 total.

• Completed the FCA dissolution campaign three (3) months ahead of forecast completion date of
December 2025, as well as discarded to H Tank Farm approximately 40% of the processed FCA
campaign material.

• EMO facilities took a proactive and corporate approach to maintain strong conduct of operations
during high-distraction period, following site elevated technical safety requirement events.
Facilities stayed in Deliberate Operations through December 2024.

• Completed final ABD discards in support of Sludge Batch 11. Overall Achieved 480kg discarded
into SB11.

• Expeditiously shipped the first Mk-18 to SRNL after various schedule changes and adjustments,
demonstrating L-Areas “mission first” attitude while simultaneously enabling SRNL to meet their
annual requirements.

• 235-F Decommissioning: Completed the conceptual design needed for the in-situ decommissioning
project. Completed FY25 demolition and removal (D&R) of the Central Alarm Station 720-F,
Entry Control Facility 701-4F, and other ancillary structures/equipment, thus meeting one of SRS’s
calendar year priorities to Execute Key Cleanup Projects and support ISD.

• Completed 68 of 66 RCRA/CERCLA FFA regulatory enforceable milestones & commitments for
FY25.

• SRNS Emergency Services (Fire Dept, Emergency Management, and Emergency Operations)
provided emergency dispatch, command/control, emergency response and recovery due to the
impact of Hurricane Helene. SRSFD cut/removed over 250 trees, responded to seven (7) motor
vehicle accidents and 12 fire alarms, transported two (2) patients due to storm related
illness/injury, and responded to over 100 individuals trapped by fallen trees onsite and on
highways surrounding SRS.

In making my final determination, I have also had to consider less-than-expected performance 
issues such as:  
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• The uptick in reportable events during the month of March, including 2 ORPs level 2 events
and four (4) of the five (5) were due to personnel actions/errors. Additionally, there were
multiple single car vehicle accidents involving government vehicles in EMO facilities during
FY25.

• SRNS exceeded the authorized budget established for K area scope. Despite communication
efforts regarding the program execution exceeding budget authority, actions taken did not resolve
overrun issues.
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