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Dr. Thomas Mason

Laboratory Director

Triad National Security, LLC
P.O. Box 1663, MS-AI00

Los Alamos, New Mexico 87545

NEA-2023-02
Dear Dr. Mason:

This letter refers to the U.S. Department of Energy (DOE) investigation into the facts and
circumstances associated with a radioactive material release from a glovebox system at the
Plutonium Facility (PF-4) at Los Alamos National Laboratory (LANL) on January 7, 2022. The
DOE Office of Enterprise Assessments’ Office of Enforcement provided the results of the
investigation to Triad National Security, LLC (Triad) in an investigation summary, dated
February 28, 2023. An enforcement conference was convened on April 5, 2023, with you and
members of your staff to discuss the report’s findings and Triad’s response. A summary of the
enforcement conference and list of attendees is enclosed.

The National Nuclear Security Administration (NNSA) considers this radioactive material
release and potential worker dose to be of high safety significance. The event occurred when a
glovebox breach resulted in contamination of two workers, airborne radioactive material, and
continuous air monitor alarms. There were also indications of potentially significant internal
dose, and one worker received medical treatment for dose mitigation. While Triad’s evaluation
assigned no dose to the workers, the release of radioactive material was a near miss to a
significant dose. The event revealed deficiencies in: (1) hazard identification and control, (2)
the unreviewed safety question (USQ) process, (3) quality improvement, (4) work processes, and
(5) occupational radiation protection requirements.

Based on the evaluation of the evidence in this matter, including information presented at the
enforcement conference, NNSA concludes that Triad violated requirements enforceable under 10
Code of Federal Regulations (CFR) Part 820, Procedural Rules for DOE Nuclear Activities,
including 10 CFR Part 830, Nuclear Safety Management, Subpart A, Quality Assurance
Requirements, 10 CFR Part 830, Subpart B, Safety Basis Requirements, and 10 CFR Part 835,
Occupational Radiation Protection. NNSA hereby issues the enclosed Preliminary Notice of
Violation (PNOV) which cites five Severity Level II violations with a total base civil penalty,
before mitigation, of $617,500. '



NNSA withheld $1,599,589 of the available contract award fee for Goal 5: Mission Enablement
for fiscal year 2022, in part for deficiencies related to this event. In consideration of this action
and in accordance with established DOE enforcement practices, NNSA elects to exercise
discretion and proposes no civil penalty for the violations cited in this PNOV.

Pursuant to 10 CFR § 820.24, Preliminary Notice of Violation, you are obligated to file a written
reply within 30 calendar days after the date of filing of the enclosed PNOV and to follow the
instructions specified in the PNOV when preparing your response. If you fail to submit a reply
within the 30 calendar days, NNSA may pursue a Default Order, in accordance with 10 CFR §
820.33, Default order, Subsection (a). Alternatively, you may terminate this enforcement action
by providing a reply that waives any right to contest the PNOV. If you elect this option, the
PNOV will be deemed a Final Order upon the filing of the reply.

After reviewing your reply to the PNOV, including any proposed additional corrective actions
entered into DOE’s Noncompliance Tracking System, NNSA will determine whether any further

activity is necessary to ensure compliance with DOE nuclear safety requirements. NNSA will
continue to monitor the completion of corrective actions until this matter is fully resolved.

Sincerely,

)i

Jill Hruby

Enclosures:

1. Preliminary Notice of Violation (NEA-2023-02)
2. Enforcement Conference Summary and List of Attendees

cc: Theodore Wyka, NA-LA
Venessa Chavez, Triad National Security, LL.C
Anthony Pierpoint, EA-10
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Please email your reply to the Office of Enforcement Director at
enforcementdocketclerk@hg.doe.gov.

A copy of the reply should also be sent to my office and the Manager of the NNSA Los Alamos
Field Office.

Pursuant to 10 CFR § 820.33, Default order, Subsection (a), if Triad fails to submit a written
reply within 30 calendar days after the date of filing of this PNOV, the NNSA Administrator
may pursue a Default Order.

III. CORRECTIVE ACTIONS

Corrective actions that have been or will be taken to avoid further violations should be delineated
with target and completion dates in DOE's Noncompliance Tracking System.

Jill Hruby

Under Secretary for Nuclear Security
Administrator, NNSA

Washington, D.C.
This 11 day of October 2023



