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Investment Grade Audit (IGA) Midpoint Review Meeting Agenda
(topics are suggestions)

Introductions/Roles
· Welcome by Agency POC
· Introductions and roles of each person in the project (Project Facilitator (PF))

Objectives of the Meeting
· Achieve understanding of what is proposed by ESCO
· Ensure IGA aligns with agency high level objectives
· Identify and discuss any items in IGA that need to be addressed to move project forward
· Gather all comments to deliver to ESCO (use ESPC Project Review Comment Template)

Review Items
· ECM technical descriptions, baselines, and savings (with agency subject matter experts) 
· Validity of baselines (verification via data provided or witnessing of baseline measurements)
· Consistency of ECMs with agency requirements 
· Financial considerations (cost reasonableness, incentives, rebates, Investor Deal Summaries, etc.)
· M&V Plan
· Alignment with agency expectations
· Witnessing
· Management Approach
· Risk, Responsibility, and Performance Matrix
· O&M, Repair & Replacement
·  Updated TO Schedules (including pricing as applicable)

Wrap-Up/Next Steps
· Discussion of steps following comment delivery to ESCO
· Comment finalization completed by: __________________
· Send further comments to: _____________________
· Is a follow up call or meeting required prior to sending comments to ESCO?
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