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Fiscal Year 2025 Fee Determination Scorecard 
 
Contractor: Navarro Research and Engineering, Inc. 
Contract: Nevada Environmental Program Services (EPS) 
Contract Number: 89303320DEM000037 
Task Order Number: 89303321FEM400190 
Evaluation Period: October 1, 2024, through September 30, 2025 
Basis of Evaluation: Performance Evaluation and Measurement Plan (PEMP) for October 1, 2024, 
through September 30, 2025 
 

Fiscal Year 2025 Performance Evaluation Results 
 

Category % Value Max Value % Earned $ Earned $ Unearned 
Subjective 30% $539,238 89% $479,922 $59,316 
Objective  70% $1,258,221 98% $1,235,000 $23,221 
Total 100% $1,797,459 95% $1,714,922 $82,537 

 
Subjective Fee Summary Table 

 
Criteria Adjective Rating 

Quality Very Good 
Schedule Very Good 
Cost Control Very Good 
Management Very Good 
Regulatory Compliance Very Good 
Health and Safety Exceptional 

 
In summary, Navarro Research and Engineering’s performance during the award period was rated as 
Very Good. 
 

Objective (Performance Based Incentive [PBI]) Fee Summary Table 

PBI Title 
Maximum 

Available Fee Fee Earned % 
1 Underground Test Area $868,221 $845,000 97% 

3 Program Integration $200,000 $200,000 100% 

4 Radioactive Waste Acceptance Program $130,000 $130,000 100% 

5 Post-Closure Monitoring $60,000 $60,000 100% 

Total Objective Fee $1,258,221 $1,235,000 98% 
 
Significant Accomplishments:  
 
Navarro safely completed drilling of three deep groundwater wells on the Nevada National Security 
Site (NNSS). The data obtained from these wells will support evaluation of the groundwater flow and 
contaminant transport model with respect to geology, hydrology, and radionuclide contamination and 
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will support future closure decisions for Pahute Mesa, the final groundwater region in the 
Environmental Management Nevada Program mission. 
 
Navarro safely completed geophysical data acquisition on Pahute Mesa totaling 88 kilometers of 
receiver lines which provided survey coverage up to 3,000 feet below ground surface. This data will 
also support future closure decisions for Pahute Mesa. 
 
Navarro provided excellent Radioactive Waste Management Program (RWAP) support for entities 
shipping waste to the NNSS Radioactive Waste Management Complex (RWMC) for disposal. The 
RWAP team conducted on-site and real-time radiography visual verifications of low-level waste 
(LLW) and mixed-LLW as required by the Resource Conservation and Recovery Act (RCRA)/Solid 
Waste permits and completed facility evaluations. The RWAP team reduced the average waste profile 
processing time by 50 percent, allowing waste generators to reduce up-front planning time, and 
approved 20 more waste profiles this period than the previous period.  
 
Navarro provided outstanding Federal Facility Agreement and Consent Order (FFACO) support 
including finalizing the letter agreement to modify the FFACO in which new appendices were added 
and the agreement was updated. 
 
Navarro efficiently and effectively implemented rigorous cybersecurity controls to ensure compliance 
with requirements and protect data integrity. 
 
Opportunities for Improvement:  
 
Opportunities to improve that were identified include improved planning, handling, and management 
of waste generated during environmental restoration activities, and improved project management, 
project controls, and business management practices for timely and accurate cost tracking and 
planning. 
 
 


