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Task Order #12 Fee Determination Scorecard 
 
Contractor: Savannah River Mission Completion (SRMC) 
Contract: 89303322DEM000068 
Task Order #12-ABD Fast Critical Assembly (FCA) Mods 
Award Period: October 1, 2024 – September 30, 2025 
Basis of Evaluation: Performance Evaluation Measurement Plan (PEMP) for Task Order #12 (Revision 
1.1) 
 
Award Fee Scorecard: 
 
 
Overall (Subjective and Objective/Incentive) Fee Earned  
 

Fee Type Fee Amount/Range Percent of Maximum 
Available Fee 

Objective/Incentive Criteria Fee 
Earned $259,328.89 100% 

Subjective Criteria Award Fee 
Earned $7,789.13 100% 

TOTAL FEE EARNED $267,118.02 100% 
 
 
Subjective Fee (Award Fee) Summary Table 
 

Criteria Maximum 
Available Fee 

Adjectival 
Rating 

Fee Determined from 
Adjectival Ratings 

Percentage Fee amount 

Contractor will be subjectively measured 
against all aspects of Contract Output 
described in the PEMP. 

$7,789.13 Excellent 
 

100%  
 

$7,789.13 

 
Achievements: 

• Completed all necessary Nuclear Criticality Safety Evaluations (NCSEs) for the Tank Farms and 
DWPF. 

• Updated and implemented the Tank Farm Safety Basis. 
• Updated the DWPF Safety Basis and submitted it to DOE for approval. Implementation is 

scheduled for FY 2026. 
• Completed an evaluation to confirm that FCA material could be added to Sludge Batch 11. This 

scope was added in FY 2025 and completed early. 
• Zero Total Reportable and zero Lost-Time accidents occurred on ABD related activities. 
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• SRMC continues to work diligently with DOE and its subcontractors/vendors to efficiently 
integrate the new ABD mission activities with the larger Liquid Waste program efforts. 

• Overall cost performance for Task Order 12 is considered positive with a CPI of 2.53.  
• Overall schedule performance for Task Order 12 is considered positive with a SPI of 1.03 for FY 

2025.  
 

 
Areas for Improvement: 

• None Identified 
 
 
Objective/Incentive Fee Summary Table 
 

Metric Title Maximum 
Available Fee 

Criteria 
Completed Fee Earned 

CLIN 
4a 

 
Complete approval of all Tank Farm NCSEs 
 

$83,956.42 All $83,956.42 

CLIN 
4b 

 
Complete approval of all DWPF NCSEs 
 

$83,956.41 All $83,956.41 

CLIN 
4c 

 
Complete Safety Basis change implementation 
in the Tank Farms 
 

$83,956.41 All $83,956.41 

CLIN 
6a 

 
Complete System Impact Evaluation for FCA 
discards to Sludge Batch 11 
 

$7,459.65 All $7,459.65 

Totals $259,328.89 All $259,328.89 
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