Task Order #11 Fee Determination Scorecard

Contractor: Savannah River Mission Completion (SRMC)

Contract: 89303322DEMO000068

Task Order #11-Tank 42 Conversion to Support ABD

Award Period: October 1, 2024 - September 30, 2025

Basis of Evaluation: Performance Evaluation Measurement Plan (PEMP) for Task Order #11 (Revision 1)

Award Fee Scorecard:

Overall (Subjective and Objective/Incentive) Fee Earned

Percent of Maximum

Fee Type Fee Amount/Range Available Fee
Objective/Incentive Criteria Fee $296,245.53 100%
Earned
Subjective Criteria Award Fee $22,887.15 100%
Earned
TOTAL FEE EARNED $319,132.68 100%

Subjective Fee (Award Fee) Summary Table

Fee Determined from

Maximum Adjectival Adjectival Ratings

Criteria

Available Fee Rating
Percentage Fee amount

Contractor will be subjectively measured
against all aspects of Contract Output $22,887.15 Excellent 100% $22,887.15
described in the PEMP.

Achievements:

e Completed the Tank 42 Installation Design.

e Zero Total Reportable and zero Lost-Time accidents occurred on ABD related activities.

e Proactive in minimizing the impacts of funding delays experienced in FY 2025 on Tank 42 field
work activities.

e SRMC continues to work diligently with DOE and its subcontractors/vendors to efficiently
integrate the new ABD mission activities with the larger Liquid Waste program efforts.

e Overall cost performance for Task Order 11 is considered positive with a CPl of 1.32.

e Overall schedule performance for Task Order 11 is negative with a SPI of 0.49 for FY 2025. The
negative performance is related to the delayed Tank 42 field work activities due to lack of
funding provided by DOE. Adjustments to the project baseline have been negotiated and are




pending DOE final approval. After the schedule adjustments are incorporated into the project

schedule the performance will be satisfactory.

Areas for Improvement:
e None Identified

Objective/Incentive Fee Summary Table

. . Maximum Criteria
Metric Title Available Fee Completed Fee Earned
1 Complete Tank 42 Installation Design $296,245.53 All $296,245.53
Totals $296,245.53 All $296,245.53






