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Fossil Energy's (FE) Rocky
Mountain Olfield Test Center

11/01/2011

Other

Unknown

Per Congressional diecton, RMOTC was
 decommissionedin FY2014 and the field site
faciityis closed. Te Casper, Wyoming ite
(acminstrative office) educed T personnel by 2
FTES as partof the dispositon plan. DOE will
completelyclose-outts actiities inthe Casper,
Wyoming ofice by the endof calendaryear
2015, The savings was not absorbed by the.
agency.

Tvoe
Cost-Savings.
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Fossil Energy's (FE) Document
Management Consolidation

06/01/2012

Commodity IT

Reduce the number of document management

reas. Savings used o mplement SAP Product
Lfecycle Management modute. Project
completion n QFY 14 with savings derived fom
stopping software maintenance supporton the
legacy system. The savings ae total as s the

maintenance support fo the old legacy system.
his i arecuring savings.

Cost-Savings.

Personal Computer (°C) Life
Extension

osr30/2012

Otner

fod

Proceeding ith

arives inaccordance with the
projections.

Avoidance

Data Center Mainframe
Shutdown

0212872012

Data Center

The cost avoidance s $66K. To mprove energy
effciency. The IBM mainframe shutdown

ured in February 2012. Allcostavoidance
recognized n FY12. Funds redirected for use In
other agminisrative activies.

Cost.
Avoidance

ServerVitualzation

0110172012

Data Center

Tobe re-nvested nthe cleanup project. Allcost
avoidance recognized inFY12.

Cost-
Avoidance

o0

Utiize DOE-wide ITSupport
ContractinField

0710172012

Commodity IT

The cost savings for FY 2014 will be S75K.
Leverage DOE's T support service contract to

save Nuctear Energy’s daho Operations Office
(NED) 5.7% over piorcontract. Savings were.
simply expended on other T operational costs
forth Idano Operations Offce.

Cost-Savings.

Ennance Mobile Connectiy at
Nuctear Energy's lgaho
Operation Offce

05/01/2012

Commodity IT

deployment of alaptop asset. This
initiative realized 2 $27K reduction
in mobile device operationa cost,

Initatives.

Cost-Savings.

Energy.gov Renewal Project

0310172011

Commodty T

[Several offices successfully moved ther
websites toenergy.gov. Cost-Savings that
Centralizes Web management; develops
aynamic, interactive web pages; automates
 cross-publishing; and reduces operating costs,
Provides audiences with clear, consistent and
rellable information and senvices, and

tools and straighttonvard uidance, to
communicate and interactwithciizens and
each other. The costsavings were calculated by
Public Afais

Cost-Savings.

DOE at Your Senvice.

0210172012

Commdity IT

Projectwent e July 2013 with online serice.
catalog;ncident, change, poject, and asset

anagement; and end-user selfsenvice.
 Savings nclude reduced administration and
u .

some savings rom automation

Implement Unified
Communication and
Collaboration

00172012

Commodity IT

Updates forthis niiatie Include: EUminated
end-of e remote phone switch and deployed
VOIP soluton for part of DOE HQ. Eliminated
1SN by ransitoning o P forVIC. Enhanced
mobily by deploying and supporting Pacs and
Phones. Costavoidance was estimated by MA
as the amount of ravel savings that offces
realized,

Cost-Savings.

Electionic Capial Planning and
Investment Control System
Cloud Migration

110172012

Other

cloud, by not payin for Internal Application
Hosting Environment costs and aseparate C8A.
DOE successfully migrated sCPIC o the GSA
cloud-hosted environment December 2012, C&A|
costs are now included in DOE's servicefee o
G4, so1tis notan aditional operating cost that
we previouslyhacito pay. Funds redirected for
use i other administrative actites.

Cost-Savings.

Data Center Consolidation
(Forrestal .- EERE Data Center)

09/01/2011

Data Center

Funds made avalable (0 EERE general working
capitat fun

Cost-Savings.

Dallas Feld Offce Closing.

0110172011

Data Center

Funds redrected for use In other administative
actiities. T activity was completed n Feb
2012. The reported cost avoidances reflectotal
avoidances.

EIA Data Center Consoldation

0110172012

Data Center

Funds redrected for use In other administative
actiities. T activiy was completedin Apri.
2013,

Cost-
Avoidance

Sciences Network,
o

07r10/2012

Consoldation

Data Center

The Savings will be put oward upgrade of
switches & efresh of workstations.

Cost-Savings.

Sciences Emal & Collaboration
Tools Consolidation

07/10/2012

Commodity IT

The Savings will be put oward upgrade of
Switches & efresh of workstations.

Cost-Savings.

Consoldation of Commodty IT
Senvices Contracts

1010172011

Commodity IT

The elmination of multple levels of sub-
 contractors wil resultn reduced contractor
tabor costs. The new contractstarted in April
2012, The cost avoidance was calculated by
comparing the labor pool from the priorcontact
othe same tabor pool under the new contract.
hisresulted i approximately 5% reduction n
\abor costs. Nt cost avoidance reflected and
relnvested into the mission of the various
programs that used the contract.

Cost-
Avoidance

eTravel Savings

0310172013

Other

used his vehicle 0 issue  Task Order InMarch
2013, ransitioning from GovTipto Concur
Government Edition (CGE).The transiton was
 completed mid March 2014.A20%
implementation iscount was providedfor
implementing ahead ofschedle, saving DOE
595,000, Cost savings were reinvested into
Integrated Data Warehouse toserve as the
repostory for the Govrip avel data

Cost-Savings.

Virtual Deskiop Infastructure.

10/01/2010

Commodity IT

Tobe invested n the cleanup project

Cost-Savings.

Consoldation of Sun Solaris/
Oracte Application Servers
(Unclassified DC)

0510972014

Data Center

Uil consolidate 93 legacy servers 05 servers
and SN arrays nto 1. 18 racks inthe DOE-HQ
AHE willbe reduced 3 acks for an Oracle
SuperSparc Cluster (SSC). Itwillncrease the
securty provided for Pl datan one of the

compliant data-at-rest enciyption. 73% savings
in AHE floor space anda 70%reduction n power
consumpiion for DISS and SSIM. Of-set
budgetreductions in FY2015 outyears. tis
approachingenc-ot-ife.

Cost-
Avoidance

Golden Fild Office
consolidation

0910172013

Data Center

Savings will e applied to mproving EERE.
tecords management, data warehouse:
reporting,and collaboration tool. Cost
avoidance funds would be made available 1o
EERE general working capital fund.

RMOTC Data Center Clostre

100012013

Data Center

Site wil be closed and fully decommissioned by

12/31/15 per Congressional mandate. Savings

il be returned to the Treasury. The site s

closing and their funding s not being absorbed
the Agency,

Cost-Savings

National Energy Technology.

Consoldations.

100172012

Data Center

Energy savings will b appled 1 the energy.

Computer.

Cost-Savings.

Hilshire DC Closure

100012011

Data Center

(OCRWH funding was removed from the budget

Cost.
Avoidance

Mound DC Closure

100012011

Data Center

Funds redirected for use n other administrative
activiles

Cost.Savings




26 |saharaDC Closure 100012011 | Data Center [OCRWH funding was removed from the budget. | CostSavings | 5.70 000 000 000 000 000 000 000 000 000 000 000 000 000 000
30 | BPAData Center Consoldation |0/24/2016 | Data Center Funds redirected foruse in other administratve | Cost-Savings | 035 01 01 016 (X% 056 000 000 000 000 000 000 000 000 000
actites
31 |EMData Center Consolidation | 05/24/2016 | Data Center Funds redirected foruse in other administratve | Cost-Savings | 000 000 000 (X% (X% 000 000 162 000 000 000 000 000 000 000
(HPMC) actites
32 |SCData Center Optimization | 06/24/2016 | Data Center Funds redirected foruse in other administratve | Cost-Savings | 041 02 3 043 091 043 000 000 052 000 000 000 000 000 000
(FNAL) actites
33 |SCData CenterConsolidation | 05/24/2016 | Data Center Funds redirected foruse i other administratve | Cost-Savings | 018 02 000 000 000 000 000 000 000 000 000 000 000 000 000
(PNNL) actites
w Data Center Funds redirected foruse i other administratve | Cost-Savings | 207 150 X 005 004 000 000 000 000 000 000 000 000 000 000
(LN actites
= Data Center Funds redirected foruse in other administratve | Cost-Savings | 000 046 022 o1 000 000 000 000 014 000 000 000 000 000 000
(shU) actites
3 | EMData Center Consolidation | 05/3012016 | Data Center Funds redirected foruse in other administratve | Cost-Savings | 000 000 000 000 001 000 000 000 000 000 000 000 000 000 000
(INLEDF) actites
3 |MTubacry 05/31/2014 | Data Center Funds redirected foruse in other administratve | Cost-Savings | 000 000 001 001 001 001 000 000 000 000 000 000 000 000 000
actites
3 |NIAFundAllocation 09/30/2016 | Data Center NIXA project moved 0 2017 provided a one-ime | Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
savings n 2016,
4 |Telecommunications 1010212016 | DigitalServices Telecommunications consolidationproject. | Cost-Savings | 0.00 000 000 000 002 002 002 000 000 000 000 000 000 000 000
Consolidation
a Using interalsoftware instead of commercially | Cost- 000 000 000 000 001 000 000 000 000 000 000 000 000 000 000
purchased software. One tme savings. Cost | Avoldance
Avoidance due to o longer having o purchase
software
42| Moble Device PlanSavings | 11/01/2016 | Other Mabile Devices managed through the DOEWorking | Cost-Savings | 000 000 000 000 000 034 000 000 000 000 000 000 000 000 000
Captalfund are billed back o the respective
 customer organizations using the devices. The
cost savings of this strategy are passedback to
each customer.
@ 06/24/2017 Savings will be used 0 offset anticpatedbudget | Cost- 000 000 000 000 000 000 002 000 000 000 000 000 000 000 000
Enviranment for 70% of Users shortfals.Tne fullscope of this costavoidance | Avoidance
and 1008 of Remote Access hasn'tbeen realized due toa ransfer of funds 1o
Jpporta major elocation of the EMCBC.
Curently haf of the cost avoidance in
anticipation of implementing the VDI solution.
his has been accomplished by deferrng
VDI Is implemented. Itis anticipated thatthe:
balance of this effortwill be complete by mid-
2020,
4 | NationalEnergyTechnology  |03/01/2016 | Other Unknown Houston Offce was closed on 3-31.2017. Cost-Savings | 000 000 000 000 000 001 000 000 000 000 000 000 000 000 000
savings will e reprogrammed within NETL
Closure operating budget.
4 |MAB0Acqusitionintianet |09/01/2015 | Other Cost-Savings | 000 000 000 000 056 000 000 000 000 000 000 000 000 000 000
phasedoutinFY16 outinFY15 actites
46 | MABOSystems etied 1110172014 | Other Costsavings | 000 000 000 000 009 000 000 000 000 000 000 000 000 000 000
activties
47| Consalidationof ClOoffices | 04/01/2015 | Commodlty T Labor forstaft s being used o eplace endofUfe | Cost- 000 000 000 000 1100 000 000 000 000 000 000 000 000 000 000
equipment, address cyber/secutyissue, and | Avoldance
implement new technologies to meetthe
demands of mandates and requirements.
4 |Implementsecurenetwork |01/01/2015 | Commoity T Cost- 000 000 000 000 650 000 000 000 000 000 000 000 000 000 000
enclave for CIP sites equipment and adress cyber/securityssues. | Avoidance
Equipment s being purchased o eplace endof
e systems.
r Commodity T Ifthe costexceeded $3m the applicationwould | Cost- 000 000 000 000 300 000 000 000 000 000 000 000 000 000 000
middtware sute not have been purchased. Purchasing the Avoidance
application has saved on labor to mplement
manual and customized connections between
appiiations.
50| Replacementandeliminationof | 10/01/2016 | Commoity T Cost- 000 000 000 000 059 059 059 059 059 059 000 000 000 000 000
(BEARS) elimination and consolidation of commodity T |~ Avoidance
senices/systems. Savings retumed o the
general budget o be used ncther SC programs.
5 05/31/2016 Costsavings used tooffset ODCs foron-going | CostSavings | 0.00 000 000 000 000 090 000 000 000 000 000 000 000 000 000
Software Purchase maintenance, operations, and tech. efreshes.
56 | Enterprise Wide Agreement | 08/3012008 | Other WA Progiam Costavoidanceis derived by subtracting Cost. 000 000 000 000 2570 5150 2567 X e 2705 %688 5280 5144 497 582
(EWA) Progiam aggregate actual cost 1o DOE flom aggregate | Avoidance
G price evels
57| Records Management.Be: 101012015 |Other Cost-Savings | 000 000 000 000 3 160 055 000 000 000 000 000 000 000 000
Business Model Practice (BBMP)
RN
frcion, Tiue Up.
make to mprove th
process/efficiency. Preliminary
items identifed forfurther
evaluation nclude work-
flow/tayoutof buiing,
consalidation of tasks, and
reduction of Material Handler
functions tasks. Detalls ofthe
actual achievements and
improvements are described inthe
Records Management 8e:
Business Model Practice Final
55| OWDM mplementation Phase 2 | 10/01/2015 | Other Costsavings | 000 000 000 000 086 000 000 000 000 000 000 000 000 000 000
AN
With DWDM, site network was givena porton o the site cost savings tobe:
ste.
59 |Windows Server Vinualization | 10/01/2015 | Other Cost-Savings | 000 000 000 000 = 000 000 000 000 000 000 000 000 000 000
The ayearlease AN
e
o additional hardware and
eliminating the monthy costs.
6 |ADSmartCard Status Report- | 10/01/2015 | Other Cost-Savings | 000 000 000 000 001 000 000 000 000 000 000 000 000 000 000
HsPD-12 program forMangers orunthe | actiies
reportas neededs. contacting
NTel team members ndividually.
o1 Other P Costsavings | 000 000 000 000 003 000 000 000 000 000 000 000 000 000 000
Software RN
used on the Multfactor Authentication
62 |Remove Maitenance Seice | 10/01/2016 | Other Costsavings | 000 000 000 000 000 001 000 000 000 000 000 000 000 000 000
(Contract for six(6) Lektrievers
located in Document Contiol, Lektrievers have been pulled,
70818 verified, and scannedf applicable:
and importedinto EPFM Document
(Control Registry; thus leaving the
Lektrievers empty. The empty
Lektrievers wil notbe used any
longer therefore the maintenance
senice contracts wilno longer be
needied. This willresultina hard
doltarsavings for the maintenance
doltars.
63 | Mule Nonvenewal 10/01/2016 | Other Costsavings | 000 000 000 000 000 005 000 000 000 000 000 000 000 000 000
AN
1(Emalusiype
64 |Leveraging DOEHQBPATOrMS | 10/01/2016 | Other Cost-Savings | 000 000 000 000 000 003 000 000 000 000 000 000 000 000 000
Premier Support
was gven  porton o th site cost savings o be:
used on the Offce 365 Phase 1 (EmallSkype
Presence and Chat nly) Project,
65 | Swich Data Center Lease 01/01/2017 | Data Center Costsavings used 1o off-set ODCs foron-going | Cost-Savings | 0.00 000 000 000 000 30 000 000 000 000 000 000 000 000 000
maintenance, operations, and tech. efreshes.
& Vol 10/01/2011 | Commority T To be investedinthe cleanup project Cost: 000 000 000 056 054 0@ 3 022 024 3 020 024 024 020 007

Avoidance




& | CommodiyIT Contract 09/01/2011 | Commodity T Consolidating three T senice contracts intoons | Cost- 000 000 000 110 110 110 110 110 110 110 000 000 000 000 000
Consoldation T servce contractwil esultn educed Avoidance
contractor labor costs. The new contractstarted
In February 2015. The cost avoldance was
calcutated by comparing the labor pool rom the
pior contacts o the same abor pool under the.
new contract Thisresuled in approximately 5%
teduction i abor costs. Net cost avoidance
lected and reinvested ino the mission of the
various programs that used the contract.
6 | DataGenter 14 07106/2017 | Data Center Savings willbe used toward effeshing Endof | Cost-Savings | 0.00 000 000 000 000 000 000 000 000 000 000 000 000 000 000
Life (EOL) equipment thioughout OSTI's
Infrastructure.
6 |SenerBackup 01/01/2018 | Other Unkaown [Alsenver backups were migrated from Bon 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
spectraLogi Ts0e tape lbrary storage to
Spectra Verde nlierDisk Arays. The T50¢ tape.
Ubraries were decommissioned allowing
maintenance and supportcontracts tobe
cancelled.
70| GOOD Licenses 03/15/2018 | Software License Management Moble Blackberry GOOD icenses were reduced | Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
by 8D icenses attime of cense renewal. The
mobil device.
71| Sophos Support 03/27/2018 | Software License Management Sophos Endpoint Protection Supportrenewal | Cost-Savings | 0.00 000 000 000 000 000 000 000 000 000 000 000 000 000 000
was reducedrom $56,76410$24,915 by
supporrenewal and Safeguard data exchange
clent support. WIPP is now using Microsot
Bilockerwhich s incuded in the Microsoft
72| AMSAvation Eficiency 03/20/2018 | Other Unknown Reprogrammed funds Costsavings | 000 000 000 000 000 100 000 000 000 000 000 000 000 000 000
73| Contract Labor Optimization- | 10/01/2016 | Other CostSavings PM&P -CNS staffwere realigned o perform NPO| Cost-Savings | 000 000 000 000 000 165 165 174 170 000 000 000 000 000 000
NS Rightsizing  approved scope forrequired cyber credential
scans. Workload  workforce analysis was
conducted o alowfor realigned  redesigned
taskingof existng staff
74| Contract Labor Optimization- | 10/01/2016 | Other CostSavings PMSP -Reduced 3 CNS positions engagedin | Cost-Savings | 000 000 000 000 000 3 047 050 000 000 000 000 000 000 000
Partal Reduction Desktop Supportand Application Development
by absorbing reiecting workioad among CNS
stat
75 | Insourcing 071572015 | Other CostSavings PM&P - Identiied 84 subcontract posiionsto | Cost-Savings | 000 000 000 000 064 265 265 279 000 000 000 000 000 000 000
 conert o CNS employees to accomplish
speciictasks. Savings are netof CNS salary and
hardware expense
76 | Integrated Contractor 10/01/2016 | Software License Management End User- Thardware, software and senvces | Cost-Savings | 000 000 000 000 000 387 000 000 000 000 000 000 000 000 000
Purchasing Team (ICPT) savings achieved by placing orders thiough DO
Enterprise Wide Agreements  commodity agreements with multile vendors.
77| Ucense andmaintenance 10/01/2015 | Software License Management Operations Costsavings | 000 000 000 000 010 010 010 010 010 010 010 000 000 000 000
renewals
7 01/01/2009 Mainirame Decommissioning Costsavings | 000 000 000 000 000 000 080 000 000 000 000 000 000 000 000
8 |ORTECHPGe caryingcases  |03/2012018 |Other Unknown Reprogrammedfunds Costsavings | 000 000 000 000 000 002 000 000 000 000 000 000 000 000 000
1 10/01/2017 Costavolded by recycling retumed censes. | CostSavings | 0.76 021 035 082 100 099 111 104 070 o7 o7 031 047 002 002
This equates to avoiding the costof purchasing
newlcenses,
82 |Reporting Analytics and 01/01/2018 | Dighal Services. Reporting Analytics and Modernization Poject | Cost-Savings | 000, 000 000 000 000 000 000 030 001 001 000 000 000 000 000
Modemization Project
88 |Telecommunications services | 01/01/2017 | Commodity T CostSavings | 000 000 000 000 002 002 002 002 002 002 002 000 037 022 027
Trust
Equipment due toByte Dance | iniatives.
appication ban. Tis infiative
realizeda eduction inmobile
8 |WMDsuance 0372012018 | Other Unknown Reprogrammed funds Costsavings | 000 000 000 000 000 006 000 000 000 000 000 000 000 000 000
&% 09/30/2015 | Other Cost. 000 000 000 000 000 036 000 000 000 000 000 000 000 000 000
Cvent existng e-usable components for Avoidance
cross-cuting functionaity
87 | Cloud Secunty (KONA) 09/30/2016 | Other CostSavings | 000 000 000 000 000 011 000 011 000 01 015 015 015 015 000
into any ofthe lsted groups.
8 | WebPerformance (Content |09/3012014 | Other Unknown Reprogrammed funds Cost-Savings | 000 000 000 X3 000 002 000 (X3 000 000 000 000 000 000 000
Delivery Network )
89 | ApprovedHardware & Software | 10/01/2011 | Other CostSavings Repurposed o support unanticipated new starts - 016 038 060 040 02 050 043 074 066 028 027 008 000 000 000
Maintenance Reductons inTexpenses based on growing customer Avoidance
demands
50 | Argus Depot- Quaniity Discount | 10/01/2014 | Other Cost-Savings | 000 000 000 080 080 025 021 000 000 000 000 000 000 000 000
51 |Automated laasusingloD  |01/01/2012 | Data Center Repurposed dollrs o reinvestin Tand cyber- | Cost-Savings | 000 000 000 086 3 000 000 000 000 043 000 000 000 000 000
securtydue to increased costs and argely flat
budgets
92 | Automation of Business 01/01/2016 | Digal Senvices. Repurposed dollars o reimvestin Tand cyber- | Cost-Savings | 000 000 000 026 026 000 000 000 000 000 000 000 000 000 000
Stewardship Reports securtydue to increased costs and argelyflat
budgets
95| Data Center Operational 10/01/2012 | Data Center Tohandle increasing costs and demandof Bon 000 306 Exo) as 268 518 289 89 052 082 000 000 000 000 000
Efticiencies senvices across T
94| DocBase Infrastructure Cost | 01/01/2015 | Other Cost-Savings | 000 000 000 02 02 000 000 000 000 000 000 000 000 000 000
Savings securtydue to increased costs and argely flat
budgets
9 | KiasMECN Upgrade 05/01/2015 | Other Cost-Savings | 000 000 000 000 =) 000 000 000 000 000 000 000 000 000 000
such as ncreased satelte coverage and
cyversecuty ools/personnel.
% |NSNstworage 01/01/2015 | Commodity T Repurposed dollrs o reinvestin T and cyber- | Cost-Savings | 000 000 000 037 000 000 000 000 000 000 000 000 000 000 000
securtydue to increased costs and argely flat
budgets
9 | SpotAward Automation 01/01/2016 | Digial Services. Repurposed dollars o reimvestin Tand cyber- | Cost-Savings | 000 000 000 000 (X0 000 000 000 000 000 000 000 000 000 000
securtydue to increased costs and argelyflat
budgets
59 |VOP Implementation Related |01/01/2014 | Commority T Repurposed dollars o reinvestin T and cyber- | Cost-Savings | 000 000 000 002 011 000 000 000 000 000 000 000 000 000 000
Savings securtydue to increased costs and argely flat
budgets
100 | CaseManagementracking |09/30/2015 | Data Center Unknown Funds redirected foruse n other administratve | Cost-Savings | 000 000 000 000 004 004 004 000 000 000 000 000 000 000 000
System (PRISH) actites
101 | customer VOIP phone pickup | 11/15/2016 | Commodity T Invested nother T eforts CostSavings | 000 000 000 000 000 020 020 000 000 000 000 000 000 000 000
102 |Telecom Construction 0110172015 | other Cost-Savings | 000 000 000 000 014 000 000 000 000 000 000 000 000 000 000
Procurements bidding securtydue to increased costs and argelyflat
budgets
103 | KofaxInvoice Processing 01/01/2015 | Commodity T Repurposed dollrs o reimvestin Tand cyber- | Cost-Savings | 000 000 000 oar 011 000 000 000 000 000 000 000 000 000 000
securtydue to increased costs and argelyflat
budgets
104 0110172015 Repurposed dollrs o reinvestin Tand cyber- | Cost-Savings | 000 000 000 026 X3 000 000 000 000 000 000 000 000 000 000
securtydue to increased costs and argelyflat
budgets
105 |information Technology. 01/01/2015 | Digal Senvices. Repurposed dolars o reinvest n T and cyber- Cost- 000 000 000 o7 07e 000 000 000 000 000 000 000 000 000 000
Infrastaucture Library (ITIL) securty due to ncreased costs and largely flat | Avoidance
roblem Management budgets
106 | Cisco Switch Refresh 01/01/2015 | Commodity T Repurposed dollrs o reinvestin Tand cyber- | Cost-Savings | 000 000 000 039 000 000 000 000 000 000 000 000 000 000 000
securtydue to increased costs and argelyflat
budgets
107 0910172010 Tohandle increasing costs and demandof Cost. oz o1z 202 045 038 039 03 039 039 039 000 000 000 000 000
ELs senvices across Avoidance
108 | Network Revialization Project | 1010172011 Other Cost. 762 23 240 247 255 262 270 27 278 278 008 000 000 000 000
senvices across T Avoidance
109 |Enterpise TContractPartC [02/01/2013 | Other T Contractors Tohandle increasing costs and demandof Cost. 000 208 03 03 ) 03 ) 03 03 ) 000 000 000 000 000
senvices across T Avoidance




110 |BBMP for EODC Consolidation | 04/23/2018 | Other Cost-Savings | 000 000 000 000 000 000 (X0 000 000 000 000 000 000 000 000
Document Controland rintng | actiies
Senvices into one location (773
52A) and strateically create an
opportunityfor"one-stop
shopping.”
111 |Consoldation ol EODCino | 10/02/2017 | Other Document Cost-Savings | 000 000 000 000 000 000 045 000 000 000 000 000 000 000 000
Records Management Buiding Controland Printing Senvices nto | actiies.
(773520 one lacation (773-524) and
suategicalycreate an opportunity
forone-stop shopping." Also, to
consalidated/eliminated
costs whichwillresultinhard
doliarcost savings once achieve
112 |Reallocate Funds from ITUBS | 01/08/2018 | Other Cost-Savings | 000 000 000 000 000 000 156 000 000 000 000 000 000 000 000
Underrun for Network Switch Refresh Project activiles
Replacement
13 |AXOplx 1000112017 |Other Cost Savings Elimination of A Universal Records. Cost-Savings | 000 000 000 000 000 000 025 000 030 011 000 000 000 000 000
Management /Universal Content Management
(URMIUCH)legacy information technology
systems. Projectncludes migration of data and
software systems to moder, vitual nstances
and software solutons done by CNS staft
(POMLink)
114 |Data Center Consolidation- | 10/01/2017 | Data Center Data Center - Data Center Consoldation- Costsavings | 000 000 000 000 000 000 018 002 ) 000 004 000 000 000 000
Physicalto Virual Existng VMware technology can Virtualize”
servers,eliminating the need to purchase new
senvers toreplace existing physical servers that
are nearingend-of-ife
115 | Data Center Consolidation | 1010112017 | Data Center Data Center - Data Center Consalidation - Cost-Savings | 000 000 000 000 000 000 133 140 000 000 000 000 000 000 000
Lightsout Ughtsout - The FY 2018effortfocused on
implementation of disc-to-disc back up
technology resuiting nelimination o egacy
tape back-up thus enabling lights out.
116 |Operational Eficiency - 10/01/2016 | Other CostSavings PMBP-Eliminated 15 ONS stft posilions Costsavings | 000 000 000 000 000 000 269 284 000 000 000 000 000 000 000
Workforce Realignment. throughworkforce reatignment, standarcizing
processes, process improvements -between
stes
117 |VSP-VoluntarySeparation | 1010172017 | Other CostSavings PM8P -Voluntary Separation Program for Cost-Savings | 000 000 000 000 000 058 053 056 000 000 000 000 000 000 000
Program 1 Worktorce
118 |VSP-VoluntarySeparation | 1010172017 | Other CostSavings PMSP -Voluntary Separation Program for Cost-Savings | 000 000 000 000 000 000 X3 016 000 000 000 000 000 000 000
Program2 Worktorce
119 0110172015 Repurposed dollrs o reimvestin Tand cyber- | Cost-Savings | 000 000 000 000 151 285 000 000 000 000 000 000 000 000 000
securtydue to increased costs and argely flat
budgets
120 |RSLTeleportrestoration 07/30/2015 | Other 000 000 000 000 200 000 000 000 000 000 000 000 000 000 000
providing edundancy, stable power, 24¢7x365 | Avoidance
500, and access to OCONUS bandwidth (-
needed). The cost of estoring the RSL teleport
would take 14-18years torecoup and would not
provide the benefits sted for the commercial
solution.
121 |Clearcase removal 03/01/2015 | Other Unknown Base sustalnmentwith flat budget and Cost- 000 000 000 000 005 005 005 005 000 000 000 000 000 000 000
increasing costs Avoidance
122 |Objectstore removal 03/01/2015 | Other Unknown Base sustamentwith flat budget and Cost- 000 000 001 010 016 016 016 016 000 000 000 000 000 000 000
increasing costs Avoidan
23 0310172018 Bon 000 000 000 000 000 000 001 021 099 102 026 000 000 000 000
such as ncreased satelite coverage and
cyversecuty ools/personnel.
124 |DataCenter Consolidation | 06/13/2013 | Data Center [Savings are relnvested nto strengihening Cost- 000 010 30 000 000 000 000 000 000 000 000 000 000 000 000
organizational cybersecuriy posture (suchas | Avoidance
boundary protections, winerabilty
management,etc.).
125 |Deskiop Power Management | 01/27/2011 | Other Cost- 005 X3 028 000 000 000 000 000 000 000 000 000 000 000 000
Avoidan
moden hardware and operating
systom software.
126 [ICART (CRRS Upgrade) 0310272015 | Other Cost- 000 000 000 000 000 038 000 000 000 000 000 000 000 000 000
expected to achieve time savings. Avoidance
through the improved applcation
and process.
27 1171572012 (Costs avolded by everaging icense pricing Cost- 000 000 090 050 090 050 050 000 000 000 000 000 000 000 000
agreements. Avoidance
125 | Shared Senvice Migration 06/26/2007 | Other 500 550 000 000 000 000 000 000 000 000 000 000 000 000 000
Avoidance
appiications.
129 [Software Rationalization 1110172012 | Other ost- 000 080 000 000 000 000 000 000 000 000 000 000 000 000 000
Avoidan
opportunites andreducedife | avoidance
cycte supportand maintenance
costs.
130 |Suatfled PC User Base 07/29/2011 | Commodity T [Savings are reinvested nto strengihening Cost- 220 200 000 000 000 000 000 000 000 000 000 000 000 000 000
organizational cybersecurity posture (suchas | Avoidan
boundary protections, winerabilty
management etc.|.
E 06/05/2013 Costs avolded by everaging icense pricing ost- 000 000 000 o7 000 000 000 000 000 000 000 000 000 000 000
agreements. Avoidan
132 |Consolidationof Software 1071772018 | Commodty T The resullant savings are being used tomigrate | Both 000 000 000 000 000 000 06a o7 036 732 005 018 000 3 008
Purchases and Software: o Office 365 and update Office 365's G version
Malntenance Saving from 0G5 o take advantage of the acitonal
Software no longerused securty.
135 |Hardware decommissioning | 10/17/2018 | Commodity T The resullant savings are being usedtomigrate | Both 000 000 000 000 000 000 052 o7 051 011 032 021 000 024 000
associated with consoldation
and use ofviual technologles 0G5 o take advantage of the acitonal
134 [TSenvice Management-Dev | 10/01/2017 | Other CostSavings Reallzed Cost Savings - Removed flom budget | Cost-Savings | 000, 000 000 000 000 000 000 000 062 000 000 000 000 000 000
135 100012017 Realized Cost Savings - Removed from budget | Cost-Savings | 000 000 000 000 000 000 3 o 03 3 000 000 000 000 000
136 SBMC Site 19 Cost 05/01/2018 | Other P Costsavings | 000 000 000 000 000 000 000 069 000 000 000 000 000 000 000
Reduction o T Budgets Tpool
cuts toretumtothe Site FY19, The
BMC orly 100k 600K out of T
Consolidated UBS.
137 | SANL Outage Notication 110712018 | Other ™ Cost. 000 000 000 000 000 000 000 ) 000 000 000 000 000 000 000
Database (OND) Retirement esignAuthorty has ndicatedthat |work. Avoidance
the application s no longer
needed.
138 |ECSS-Excessedof 57 Large size | 01/14/2019 | Other ost- 000 000 000 000 000 000 000 026 000 000 000 000 000 000 000
Engineering Drawing Tubs. Avoidan
and Operations; as wellas
anstorm hundreds of thousands
of hard copies arawings and
documents toelectionic online
files to reduce the space footprint
requiements
139 |ReplacePenbays inVision | 05/07/2018 | Other lzed ESRI Cost- 000 000 000 000 000 000 000 002 000 000 000 000 000 000 000
Software with ESAI's Web appsitools thatwillallow he GIS | work. Avoidance
AppBuilder apps roup o eliminate the needfora
Software icense for InVision,
140 |Maintenance of Legacy Backups [03/16/2019 | Otner 000 000 000 000 000 000 000 002 000 000 000 000 000 000 000
Software (Avamar, Curtent work Avoidance
requirements wilnecessitate
addiional software & hardware to
i
ongoing suppor forthese:
181 |UnComected-SESSretiement |03/31/2019 | Commody T Invested nother T efforts CostSavings | 000 000 000 000 000 000 000 000 000 000 0.00 042 000 000 000
()
142 | LivConnected-SESS etiement |03/31/2018 | Commoddty T Invested nother T efforts Cost. 000 000 000 000 000 000 000 000 000 000 000 022 000 000 000

Avoldance




143 |Process Optimzation 01/01/2018 | Other Bon 000 000 000 000 000 000 000 00 o0 005 000 000 000 000 000
HPC Account memt, 1SATS,
HR/Payrol accesses) throughout
(213
144 [Automate CPICReportingfor | 06/05/2019 | Other Cost- 000 000 000 000 000 000 000 001 000 000 000 000 000 000 000
£ dentifies ITcosts by each SANS | work. Avoidance
business manager and further
breaks up the cost by account
type. Automating the process will
ot only reduce the cycle tme of
accuracy and consistencyn the
future
145 | Transfer BOAContract Dutes to | 06/05/2019 | Other Cost. 000 000 000 000 000 000 000 00z 000 000 000 000 000 000 000
Enterpise Solutions Procurement groupin T Enterprise | work. Avoidance
Salutions twillstreamine
communications, produce amore
efficint process, eiminate the
middleman and utlze existing
personnetwho do tis as part of
thei il responsibites
Procurementonlywans one.
Intertace poin; the ITProcurement
erou,
146 | Implementation of Home Pages | 10/15/2018 | Other Cost- 000 000 000 000 000 000 000 126 000 000 000 000 000 000 000
and i andTies | Avoidance
B
147 | Sueamine Freghtinvoicing | 02/15/2018 | Other Cost. 000 000 000 000 000 000 005 000 000 000 000 000 000 000 000
Process n Peoplesoft Actity flelds on the PeopleSoft | work. Avoidance
(query used o econcil invoices,
the copy and paste evolutions per
Pumberwere reducedtohalf
(reatly speeding up the process of
invoice reconcilation and educing,
the effort by 30 hours per month.
145 | Created SmallBusiness 0371572018 | other Cost. 000 000 000 000 000 000 000 001 000 000 000 000 000 000 000
performance Dashboard management controls throughthe | work. Avoidance
use of timely data reporting, This
analysis allows managers (o
project opportunities and set aside
forsuccesstul SocioEconomic
Goal atainment.
19 Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
7300-015-001) single vendor. resultant savings wil be used o offset budget
reductions.
150 0173172018 Replaced Open licenses with Enterprse. Cost-Savings | 000 000 000 000 000 000 000 002 002 000 000 000 000 000 000
(SWPA-7300-019-002) Agreement licenses fom Microsoft. The
resultant savings will be usedtooffset budget
reductions.
151 Commodity T Purchased iPhones in bulk thiough service Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
003) agreementwith Verizon. The resulant savings.
il be used o offset budgt reductons.
152 Commodity T Consoldating Mobile Services under Verizon | Cost-Savings | 0.00 000 000 000 000 000 000 o 005 000 050 000 000 000 000
(Contracts and True-Up o Mobile Contract and utiizingthe True-Up functionalty
Devices provided under this contract allows usto emain
within budget for Mobilty Wreless Senvices.
153 08/21/2019 Utlized saving for manpower forother priorty | Cost-Savings | 000 000 000 000 000 000 000 050 000 000 000 000 000 000 000
and Storage Consoldations
154 | Reallocation offunds to 100012018 |Other Cost-Savings | 000 000 000 000 000 000 000 0@ 000 000 000 000 000 000 000
complete the Network Switch ool managers were challenged o | work.
Project dentiy scope i pools that could
be leveraged o reallocate funds to
complete the network switch
project eater than the scheduled
FY20 comletion.
155 0710272019 Costsavings | 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
(SWPA7300-019.004) longer requir atvarious locations The resutant
savings wil be used tooffset budget reductons.
156 10/08/2019 Remove software applications that are CostSavings | 000 000 000 000 000 000 000 001 001 000 000 000 000 000 000
7300-019.005) uplicative
157 |Payrll Mainframe Porting 1171572017 | Other Port Costsavings | 000 000 000 000 000 000 000 050 000 000 000 000 000 000 000
appiication residing on th lastremaining
mainfiame within DOE-OCIO. For th last fiscal
year CF was the only remaining customer f the
mainframe. This esulted ina sharp ncrease to
the nosting cost since the cost wasn'tshared
across other offces. Aftr porting toa Windows.
environment, the cost.savings wilcontinue be.
re-invested ntothe Payroll applicationto
prepare i fo the eventual cloud migration that
il take place in Y2122,
158 100012018 Automated processes for progressive billng and | Cost- 000 000 000 000 000 000 000 056 000 000 000 000 000 000 000
Improve DC Survey Process denttying derivative classifiers Avoidance
169 | Network Cabling Survey &PD | 1010172018 | Other CostSavings Improved effectiveness andefficienciesof | Cost-Savings | 000 000 000 000 000 000 000 004 3 000 000 000 000 000 000
Risk Management Process existingprocess
160 | TA50Telocom BuldngReuse [08/01/2017 | Data Center Repurposed dolars o reinvest n T and cyber- Cost- 000 000 000 000 000 000 000 500 000 000 000 000 000 000 000
forBackup Data Center securty due to ncreased costs and largely flat | Avoidance
budgets
162|036 tered icensingmodel [ 02/05/2019 | Commority T Invested nother T efforts Botn 000 000 000 000 000 000 000 000 000 000 000 016 000 000 000
163 | FY2019 Software Upgrades & | 10/01/2018 | Commority T Labor Cost Savings and Avoidance by enhancing | Both 000 000 000 000 000 000 008 X 200 000 000 000 000 000 000
capatiliies
164 |FY2019 Automationof 10/01/2018 | Commority T Cost Avaidance and savings though labor and Bon 000 000 000 000 000 000 004 009 104 000 000 000 000 000 000
Processes resoutces.
165 | CellTower nstallation 1000112018 | Other Both 000 000 000 000 000 000 001 008 00z 000 000 000 000 000 000
st where the senvice was near
unusable across the st.
166 0s/01/2018 Recharge cost- et nstfutional savings to Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
fordata backups customers -Savings will be sed by customers
tosupport heir missions
167 0s/01/2018 Recharge cost- et nstfutional savings to Cost-Savings | 000 000 000 000 000 000 000 000 000 3 000 000 000 000 000
shutoftatter non-use period customers -Savings will be sed by customers
o support heir missions
165 | Help Desk Consalidation-T | 1010172016 | Other CostSavings Improved ONS Service Desk service Cost-Savings | 000 000 000 000 000 056 056 059 000 000 000 000 000 000 000
Senvice Management managementand qually tiough
implementation of T Infrastructure Librares
(ITIL) best practices to streamiine operational
processes Reduced functional overlap
uplication enabled elmination of3fullime.
staff augmentation (SA) Labor positions
169 | Help Desk Consolidation-Staff | 10/01/2016 | Other CostSavings Converted elght taff augmentation (SA) Costsavings | 000 000 000 000 000 017 017 018 000 000 000 000 000 000 000
ug Conversion personnel at Pantex within Help Desk Tier2
Desk-Side Feld Support organizations 10 CNS
employees
170 | Reduce Mobie Phone Contracts | 1010172016 | Other CostSavings Reduced the numberof mobile phone contracts | Cost-Savings | 000 000 000 000 000 000 000 016 000 022 000 000 000 000 000
paidfor by CNS based on role and responsiily.
legacy phone management. Resulting in
reduction of overall payment for celluar senvice
phones, and maintenance.
71 111512016 | Data Center CostSavings. Closed CBC Springdale data Center. Moved o | CostSavings | 0.00 000 000 000 000 000 000 000 008 004 004 000 000 000 000
NewCincinnatifacilty
2 0473012020 (Costavoidance is a result of implementing the Cost. 000 000 000 000 000 000 000 000 02 000 000 000 000 000 000
(Center (SCHC) BOAforste BOADOE SCMC agreement Avoidance
standard hardware
173 |CNSEnterprise Desktop Refresh [ 1010172016 | Otner Cost Savings Reduced the numberof mobile phone contracts | Cost-Savings | 000 000 000 000 000 082 082 000 000 000 000 000 000 000 000
paldfor by CNS based on role and responsiily.
legacy phone management Resulting in
reduction of overall payment forcelluar senvice
phones, and maintenance.
174 |satellte DVBS2 0172872019 | Other Cost- 000 000 000 000 000 000 000 000 016 000 000 000 000 000 000
throughput of data ransmission over satelite, | - Avoidance
176 1010172022 No savings have been realized as o this Bon 000 000 000 000 000 000 000 000 000 000 000 o ) 000 000

Software Licensing)

reporting period




177 |CISCOSCMCSavings Y18 | 1010112019 | Data Center Utlized saving for manpower forother pririy Cost. 000 000 000 000 000 000 000 000 076 000 000 000 000 000 000
(agreementto provide an « Avoidance
fortower prices)
176 | Move Excess Module Data from | 08/10/2019 | Other Cost. 000 000 000 000 000 000 000 01 000 000 000 000 000 000 000
FMTS 10 OBIEE with Metrics and management | work. Avoidance
decisions. Bulldstandardized
Dashhoards and Reports to assist
with daiyweekiy/montly
reporting. Assistnscreening
property capabilty among tenants.
179 |Create FMTS/BOM Reportingfor [02/10/2020 | Otner Cost. 000 000 000 000 000 000 000 000 020 000 000 000 000 000 000
toallow the abilitytoretrieve and | work. Avoidance
Search for information.
180 | ira Licensing (oreviously 10/01/2022 | Software License Management i server censing andassociated plugins | Cost-Savings | 0.00 000 000 000 000 000 000 000 000 000 000 001 000 000 000
Software) moving o ira Data center licensing savings of
approx $9000/year.
181 06/10/2020 Unknown Utlized saving for manpower forother pririy Cost. 000 000 000 000 000 000 000 000 015 000 000 000 000 000 000
work Avoidance
182 | AdvisoryProgram 05/13/2020 | Otner Cost. 000 000 000 000 000 000 000 000 006 000 000 000 000 000 000
automaticaly puls threat reports | work. Avoidance
isight, as well has having.
automated parsers o
standarcizedthreat reports. In
addiionto monetary savings, the
Advisory Program allows forfaster
time to discovery’
183 0110172014 Repurposed dollars o reinvestn Tandcyber- | Cost-Savings | 000, 000 000 002 000 000 000 000 051 051 040 049 045 061 008
securtydue to increased costs and largely flat
budgets
184 1110212020 Utiized saving for manpower forother pririy Cost. 000 000 000 000 000 000 000 000 000 025 000 000 000 000 000
Account Provisoning work Avoidance
185 05/01/2020 | Data Center Cost- 000 000 000 000 000 000 000 000 036 000 000 000 000 000 000
work. Avoidan
187 06/01/2020 Enable SNLand KCNSC to inegrate project Cost. 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
Licenses schedules & automating BOT forTest Equipment | - Avoidance
188 |Consoldationof Networks | 01/31/2020 | Other Cost- 000 000 000 000 000 000 000 000 3 085 000 000 000 000 000
networks. items. Avoidance
189 | Deduplication 1012312020 |Other Cost. 000 000 000 000 000 000 000 000 000 03 000 000 000 000 000
stored data onstorage hardware. Avoldance
190 |ForeScoutSee - Control 01/15/2021 | Software License Management Utlized DOE enterprise purchasing. Costsavings | 000 000 000 000 000 000 000 000 000 004 000 000 000 000 000
(eyesight + eyeControl) (SWPA-
7300-021.001)
181 |PCLiebxtensionProgiam | 10/01/2020 | Commodity T Utlized saving for manpower forother pririy Bon 000 000 000 000 000 000 000 000 000 07 000 000 000 000 000
work
192 0271872021 | Software L Utlized savingfor manpower forother priorly Cost- 000 000 000 000 000 000 000 000 000 o8 000 000 000 000 000
work. Avoidan
193 Savings willbe used o purchase addtional | Cost-Savings | 0.00 000 000 000 000 000 000 000 000 003 000 000 000 000 000
ticenses
194 |CiscoEquipmentRenewal | 05/01/2020 | Data Center Reinvested fornew data center maintenance. | Cost-Savings | 000, 000 000 000 000 000 000 000 000 008 000 000 000 000 000
Savings
185 |SLATERefresh Decisionto |08/01/2020 | Other CostSavings Move Metasys (o UPSLAN - eliminating the need | Cost-Savings | 000 000 000 000 000 000 000 000 000 035 000 000 000 000 000
move Metasys 1o UPSLAN (PTS-
7726)
19 |Propery ngress/Egress 0172972021 | Other Costsavings | 000 000 000 000 000 000 000 000 000 066 025 000 000 000 000
Reporting Application a standard form fo the ingress and | tems.
egess of government property
187 | SuategicTracking&Trending | 01/11/2021 | Other Cost-Savings | 000 000 000 000 000 000 000 000 000 037 x5 000 000 000 000
System trackingand vendingsystem | tems.
Include a consalidated repository
o provide an ntegrated 0ok at
deficiencies and document best
practices.
198 |Migraton to Offce3dss 04/06/2021 | Other Cost- 000 000 000 000 000 000 000 000 000 150 000 000 000 000 000
senvices across 1T Avoidance
199 |Mult-Serverinegration 10/01/2020 | Dighal Services. Automated processes for MISE and BOTS Cost- 000 000 000 000 000 000 000 000 000 004 01z 01e 001 000 000
Schedule Environment (MISE) & Avoidance
TestEquipment BOT Savings
200 |Data Center Closure. 10/01/2018 | Data Center Funds redirected foruse I other administiative | Cost-Savings | 000, 000 000 000 000 000 000 000 000 004 004 000 000 000 000
activties
201 |EAWireless and nfoblox 01/01/2013 | Data Center Funds redrected foruse In other administatve | Both 000 000 000 000 000 000 000 000 000 001 000 000 000 000 000
actiities. s activiy was completed in June 30,
2021. 1. Inoblox renewal, since DNS was
ransitioned to ETS,
2.CiscoWAPs and other WIFlnfrastructure
renewal since we ansitioned WiFi
202 |Azure Housed Migration 08/01/2020 | Data Center The federal government sstied a"Cloud st Bon 000 000 000 000 000 000 000 000 000 055 053 053 055 057 000
policyas apartofthe Offce of Management and
Budget's (OMB) 25-point plan to eform federal
information technology management. The Cloud
first policy was presented as an mportant
aspectof government eform efforts inarcer to
achieve operational eficiencies by adopting
“lght"technology and shared services.
203 |Auba Equipment Comversion 07/09/2021 | Data Center Reinvested fornew data center maintenance. | Cost-Savings | 000 000 000 000 000 000 000 000 000 002 000 000 000 000 000
204 |ClassifledSkype at the Desktop | 10/01/2020 | Otner CostSavings Improved collaboration between the NSEsftes | Cost-Savings | 000, 000 000 000 000 000 000 000 000 08 115 000 000 000 000
classified questions etc.
205 |Palo AlioLicensing. 03/01/2021 | Software License Management ECN program movement from NA40 o NAIM | Cost-Savings | 000 000 000 000 000 000 000 000 000 025 000 000 000 000 000
allowed the use of Enterpriselicensing for Palo
ito Firewall fo the FY21 renewals. This
shortfall realized during FY21.
206 |Automated Offense Archival | 02/15/2018 | Commodity T CostSavings | 0.00 000 000 000 000 000 000 000 000 000 000 000 000 000 000
SiEM offenses
207 | Automation of AFM Tape 05/03/2018 | Data Center Bon 000 000 000 000 000 000 000 00z 001 000 000 000 000 000 000
Transition
706 tapes.
208 |Central Cybersecuity Work | 01/24/2018 | Commodity T Botn 000 000 000 000 000 000 000 000 000 000 000 000 000 001 000
Tracking Tool centralzed and standardized
work requests to Cybersecuty
209 |Contract Express. 05/01/2018 | Commodty T Both 000 000 000 000 000 000 002 005 001 000 000 000 000 000 000
tostreamiine development and
maintenance of purchase order
tomplates used by all Contract
Professionals within the
210 |Decomissioned CANBAN 04/12/2018 | Commodty T CostSavings | 000 000 000 000 000 000 000 000 000 050 000 000 000 000 000
forprocessing payrol.
o Other Bon 000 000 000 000 000 000 001 015 004 000 000 000 000 000 000
collection iosk (SPECK) and he recordingofthe exposure:
23 [IsaTs 10312018 |Other Cost-Savings | 000 000 000 000 000 000 000 000 000 025 000 000 000 000 000
requirements of the 1995 Idaho
Settiement Agreement and
214 |TandBusiness Contingency |07/31/2018 | Commodity T Cost. 000 000 000 000 000 000 008 020 005 000 000 000 000 000 000
Planning Tracking Tool process forestablishing, archiving, Avoldance
and maintaining Business
(Contingency Plans tonelp prevent
lengihy outages and ost
manpower.
215 |Media CenterVersion 3.0 09/24/2018 | Commodity T Botn 000 000 000 000 000 000 002 028 007 000 000 000 000 000 000
tansterting Media atall NNL and
BPM Locations.
216 0572172021 ED 000 000 000 000 000 000 000 000 000 001 001 000 000 000 000
License Transfer LOB Tgroups by IT departmentto
only pay malntenance on existing
217 |MoveTag Database (KS, Knolls, |05/31/2018 | Commodity T lidated Bon 000 000 000 000 000 000 000 005 003 086 000 000 000 000 000
Liverty Street) database for PC Move Tags

between ks, Knolls, and Liberty
et




218 | NALFO Form Automation 09/30/2018 | Other Botn 000 000 000 000 000 000 000 008 001 000 000 000 000 000 000
forms with web forms o provide:
219 |Prime Contract Proposal 08/01/2018 | Commodty T Cost- 000 000 000 000 000 000 000 000 000 034 000 000 000 000 000
Application inputand generated utiizing Avoidance
Microsoft Excel. Due tothe
limitations of Excel, an application
s needed o eplace the Excel
process to delver the same end
oroduct,
220 |Revise PublicKey Infrastructure | 05/23/2018 | Other Bon 000 000 000 000 000 000 000 017 001 037 000 000 000 000 000
(PKi)identity Proofing needorusers to complete
Requirements recuringin-personidentity
221 |SIEMOffense Management | 02/15/2018 | Commodity T Cost-Savings | 000 000 000 000 000 000 000 001 000 3 000 000 000 000 000
Improvement create better queries and reduce
oftenses.
222 [Sign-Up (SUP) Application 0171172021 | Other Cost-Savings | 000 000 000 000 000 000 000 000 000 005 000 000 000 000 000
plattorm and corresponding ftems,
Infrastructure tohouse all
organizationalsign-ups eliminates
maintaining multiple appointment
scheduling applications.
223 |Smplfication of TOAD Contract |06/21/2018 | Commoity T Cost. 000 000 000 000 000 000 000 000 000 001 000 000 000 000 000
TOAD products used and included |resources. Avoidance
and data collection.
225 |Phishing Awareness/Education |09/01/2020 | Commoity T KnowBed—We consolidated our Phishing, Spam | Cost-Savings | 000 000 000 000 000 000 000 000 000 002 00z 00z 008 000 000
usertraning with DOE HQ. So, we nolonger pay
2 separate fee. This was done in FY20.
However, s savings occurs everyyear.
226 |CyberDocumentation 03/01/2021 | Digial Serices. Cyber Documentation—FedRAMP Complance | Cost-Savings | 0.00 000 000 000 000 000 000 000 000 006 000 000 000 000 000
Memt Cloud Tool—Traditonally we use extern:
eniites o assistwith documentation for our-
year accreditation cycle. We alsoneeded ool
o document and maintain FISMA Information
retuiy andto do so1n complia
(Continuous Diagnostics and Mitgaton).
227 |ExtemalValdation 05/01/2021 | Digal Services. External Validation - This budget tems sfor | Cost-Savings | 000, 000 000 000 000 000 000 000 000 004 000 000 000 000 000
incidentresponse support (160 hours).
However, since we didnotuse all o tfor IR
support,we were able toreallocate ~40 hours
foratabletop incident esponse exercise.
inerwise, we would have had o ask for
addtionalfunds o support our annual external
validation exercise.
225 |Reduce ITSupport Contractin | 10/13/2021 | Commodity T The cost savings for FY 2021 willbe $132K. Cost- 000 000 000 000 000 000 000 000 000 o 000 050 006 120 000
Field Leverage DOE's Tsupportservice contractto | Avoidan
save Nuctear Energy’s daho Operations Office
(NEID)Reduced 1 FTE. Savings were simply
expended on other T operational costsfor the
223 | WV mplementation 09/28/2021 | Software License Management Savings rom costs associated withmoving rom | Cost- 000 000 000 000 000 000 000 000 000 000 o7 07 o7 07 o7
VDI to WD will be acded to Microsoft ELA. Avoidan
230 |Cloud Mgration 09/28/2021 | Data Center 2103year cost savings once a complete cloud Cost. 000 000 000 000 000 000 000 000 000 000 o1 o (x5 o o
migration s completed. Afootprintwilstilbe | Avoidance
needed for DHCP, Tools, Print
‘senices and ocal authentication. Partal cut
down of curent UCS support. Savings returned
0the OIM budget tobe used or ther SC
231 |Rehome CIFS Data 09/28/2021 | Data Center Net costavoldance reflected i reinvestment Cost- 000 000 000 000 000 000 000 000 000 000 006 006 006 006 006
Avoidan
Inilatives.
232 |AuraRHS AP 09/28/2021 | Software License Management Implementation of avallable M35 servicesfor | Cost- 000 000 000 000 000 000 000 000 000 000 004 004 004 004 004
Gocument securty, reduces the needforother | Avoidance
be be used for other SC program nfiatves.
233 |EoMTool 09/25/2021 | Software License Management Moving servers and workstations to Defender. Cost. 000 000 000 000 000 000 000 000 000 000 (X% o o (X% o
il reduce costs associated with Cylance Avoidance
subscripton. Funds wilbe added to Microsoft
EA
24 osr30/2021 Replaced Mobielron MDM solution with Cost. 000 000 000 000 000 000 000 000 000 001 000 000 000 000 000
Moblelron MicrosoftInTune: Avoidance
235 |GPO Reporting Task 09/30/2021 | Software License Management Wil notrenew this software. Cost. 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
Avoidance
236 |Oracte Fusion 09/30/2021 | Software License Management (Cancelled Oracte Fusion Cloud migration Cost. 000 000 000 000 000 000 000 000 000 101 000 000 000 000 000
contract Avoidance
237 |Checkmanimplementation 07/07/2021 | Other Cost-Savings | 000 000 000 000 000 000 000 000 000 001 001 000 000 000 000
assistwith code scanningfor | tems.
vnerabilty management and
automated STIG checking of
238 |SOAP Scan Automation 0a/01/2021 | Other o Costsavings | 000 000 000 000 000 000 000 000 000 001 001 000 000 000 000
of servers for RMF compliance. | tems.
239 |Data Center Closure 01/21/2021 | Data Center Funds redirected foruse In other administiative | Cost-Savings | 000 000 000 000 000 000 000 000 000 020 000 000 000 000 000
activties
240 | Decommissionlegacy storage n | 12/15/2021 | Data Center Savings from costs associated bynotrenewing. | Cost- 000 000 000 000 000 000 000 000 000 000 008 008 008 008 008
H NetApp annual supportand reduction of storage | Avoidance
tetresh actites in CH. Savings willbe retued
tothe OIMbudget tobe used for other SC
241 |Reduce Data Loss Prevention | 06/18/2021 | Other Cost-Savings | 000 000 000 000 000 000 000 000 000 001 000 000 000 000 000
(DLP) False Positives. posites for e-mails caughtinthe | tems.
0365 DLP tool containing speciic
markings.
202 |People Process Efficencies | 10/01/2021 | Other Cost Savings Enable betteruse of T tme required for Cost. 000 000 000 000 000 000 000 000 000 000 055 002 o021 003 000
.8 DOORS, Office On/OIt upgrades Avoidance
boarding
203 |BPMIiApproval 10112021 | Commodity T Cost-Savings | 000 000 000 000 000 000 000 000 000 000 008 000 000 000 000
application which willbe usedby | tems.
PMI Procurement and the BFO
department for routing tracking,
replacing a manual process
244 |Hyperion Planning Upgrade | 11/08/2021 | Other Costsavings | 000 000 000 000 000 000 000 000 000 000 001 000 000 000 000
orderto comply vith Oracte end of | tems.
supportimitations.
205 |Realign Cybersecurty ool | 04/10/2022 | Software License Management Utlize funds to address key gaps. Cost-Savings | 000 000 000 000 000 000 000 000 000 000 005 008 000 000 000
selection
246 |RealVNC Renewal 02/10/2022 | Software License Management Savings during annual software renewalwilbe. | Cost-Savings | 0.00 000 000 000 000 000 000 000 000 000 000 000 000 000 000
etumedforother T projects.
207 0410572022 Using interalsoftware instead of commercially | | Cost- 000 000 000 000 000 000 000 000 000 000 001 000 000 000 000
purchased software. One tme savings.Cost | Avoldance
Avoidance due to o longer having topurchase
software
28 02/01/2021 Utlized saving for manpower forother prioly ost- 000 000 000 000 000 000 000 000 000 135 000 000 000 000 000
Team (AT work. Avoidan
28 NET | 10/06/2021 Utlized saving for manpower forother pririy Cost. 000 000 000 000 000 000 000 000 000 000 3 000 000 000 000
package work. Avoidance
250 1072572021 Utlized savingfor manpower forother prioly ost- 000 000 000 000 000 000 000 000 000 000 005 000 000 000 000
Applicaion for adding "Causal work. Avoidan
Analysis'
251 101012021 Utlized saving for manpower forother ity Cost. 000 000 000 000 000 000 000 000 000 000 005 000 000 000 000
Application for PAT wort. Avoidance
252 1010172021 [S0A Conversion and Retirement of the Lotus ost- 000 000 000 000 000 000 000 000 000 000 026 000 000 000 000
of the Lotus Notes LSDRSRR& Notes LSDR. SRR & LSDR SANS Avoidan
LSDR SANS
253 101012021 Utlized saving for manpower forother ity Cost. 000 000 000 000 000 000 000 000 000 000 003 000 000 000 000
Application Closures wort. Avoidance




254 0371672021 Utiized saving for manpower forother pririy Cost. 000 000 000 000 000 000 000 000 000 000 001 000 000 000 000
Accounts Management in ew of « Avoidance
TOAD Licenses
25 10/06/2021 Utlized saving for manpower forother prioly Cost- 000 000 000 000 000 000 000 000 000 000 007 000 000 000 000
Baseline Improvements work. Avoidan
26 102172021 Utiized saving for manpower forother pririy Cost. 000 000 000 000 000 000 000 000 000 000 o1 000 000 000 000
« Avoidance
257 | Conversionof he Legacy NET | 10/01/2021 | Software License Management Utlized savingfor manpower forother prioly Cost- 000 000 000 000 000 000 000 000 000 000 008 000 000 000 000
ALPS Application work. Avoidan
258 |Classification Marking for 1281 | 11/03/2021 | Digital Services. Utiized saving for manpower forother pririy Cost. 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
Procedures « Avoidance
259 09/07/2021 Utlized saving for manpower forother prioly Cost- 000 000 000 000 000 000 000 000 000 000 017 000 000 000 000
Entry Process Phase 2 work. Avoidan
260 timization | 02/25/2022 Utiized saving for manpower forother pririy Cost. 000 000 000 000 000 000 000 000 000 000 003 000 000 000 000
« Avoidance
261 10/01/2021 Utlized saving for manpower forother prioly Cost- 000 000 000 000 000 000 000 000 000 000 018 000 000 000 000
opTics wort. Avoidan
262 |CoplersonTraiing Sips. 06/20/2022 | Commodity T Cost-Savings | 000 000 000 000 000 000 000 000 000 000 001 000 000 000 000
ships forsmall, routine copy work | tems
263 |LogicAppstandard 0a/15/2022 | Other CostSavings | 000 000 000 000 000 000 000 000 000 000 002 000 000 000 000
Implementation Senvice Environment 1SE)and | tems.
implementation o Logic Apps
Standardin Azure
264 [SoftPhone optionforTeams | 06/16/2022 | Commodity T Savings from the retirementof science Cost. 000 000 000 000 000 000 000 000 000 000 048 000 000 000 000
phonelines and service costs il go toward Avoidance
other planned OIM uprade projects and tasks.
25 05/01/2021 Savings will be used 0 off-set budget shorfals, | Cost-Savings | 0.00 000 000 000 000 000 000 000 000 000 001 000 000 000 000
Microsoft InTune:
266 |Onboarding Improvements | 10/01/2021 | Other Cost. 000 000 000 000 000 000 000 000 000 000 002 000 002 000 000
Avoidance
supportwork
267 | Projects- EDC-RO, IBMDOORS | 10/01/2021 | Digal Services. Multple pojects that were deliveredtothe | Cost-Savings | 000, 000 000 000 000 000 000 000 000 000 055 004 024 000 000
Data Migation, AP Automation customers toincrease theirproductiviy -~ EDC-
Search CRAS by Sales Orcer ROInstallation on CRONOS, 1BM DOORS Data
Migation; AP Automation; Improve search of
268 |Comeastsavings 02/01/2022 | Software License Management reinvestmentin procurmentofste icenses | Cost-Savings | 000 000 000 000 000 000 000 000 000 000 00a 000 000 000 000
270 0510972022 Utiized saving for manpower forother pririy Cost. 000 000 000 000 000 000 000 000 000 000 003 000 000 000 000
work Avoidance
1 10012022 No savings have been ealized as o this Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
Licensing Software) reporting period
272 |EBMTime savings n I Budget& 02/27/2018 | Other Cost. 000 000 000 000 000 000 000 01 000 000 000 000 000 000 000
Procurement process the timetrame for the report output |work. Avoidance
efficiencies. from fourto ive months down toa
reasonable publicaton date 1o
ensure consistency and relevancy
tothis important document. In
changing the format that allowed
the data export this goal was
accomolishe
273 0371472022 Utlized saving for manpower forother prioly Cost- 000 000 000 000 000 000 000 000 000 000 003 000 000 000 000
Decommissioning, work. Avoidan
274 | Automate Auditforthe, 03/07/2022 | Digital Senvices. Utiized saving for manpower forother pririy Cost. 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
« Avoldance
2
275 10/01/2020 Utlized saving for manpower forother prioly Cost- 000 000 000 000 000 000 000 000 000 000 169 000 000 000 000
ciscova1 work. Avoidan
276 | CiscoAnyConnect APEX 03/16/2021 | Software License Management Utlized saving for manpower forother ity Cost. 000 000 000 000 000 000 000 000 000 000 030 000 000 000 000
icensing savings « Avoidance
277 0411512022 DLP implementation on DOE EMHQ COM Cost- 000 000 000 000 000 000 000 000 000 000 000 003 000 000 000
Funding vs NaB Funding Avoidan
278 Utiized saving for manpower forother pririy Cost. 000 000 000 000 000 000 000 000 000 000 001 000 000 000 000
Req by Speedchart « Avoidance
279 [Tansiton 05/01/2021 | Digal Services. Savings will be used 0 off-set budget shorfals, | Cost-Savings | 0.00 000 000 000 000 000 000 000 000 000 001 000 000 000 000
260 |DOE Funding fortosupportEO | 06/15/2022 | Other T Cost Savings (o WAPAfor the | Tools 0 support EO 14028 Cost. 000 000 000 000 000 000 000 000 000 000 320 008 000 000 000
14028 migration of or-prem SPLUNK to Avoidance
0 Support EO 14028 - DOE helping.
281 |Cenralized Purchase 10/01/2021 | Software License Management Purchase of addiional lcenses st 000 000 000 000 000 000 000 000 000 000 030 000 000 000 000
Avoidance
22 Other Software Used o further upgrade exsting software Cost- 000 000 000 000 000 000 000 000 000 000 100 000 000 000 000
vs Purchase Development systems. Avoidan
283 |BackUpTape Library 07/01/2022 | Commodity T o CostSavings | 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
Improvement libraryto utiize unused tape sots | tems
assignedtoalegacy system
284 | VM Automation Scrpt 0972212022 | Commodity T o CostSavings | 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
automatically wansfers VM scan | tems
results between networks
285 | WAEP Miestone forall SRIE | 10/06/2021 | Other Cost- 000 000 000 000 000 000 000 000 000 000 o1e 000 000 000 000
emailaccts to SRNL Outlook Avoidan
server Titus)
286 | TeamsSoftPhone 06/15/2022 | Commodity T [Savings fom the retirement of sclence CostSavings | 000 000 000 000 000 000 000 000 000 000 000 08 000 000 000
implementation phonelines and service costs il go toward
other planned OIM upgrade projects and tasks,
257 |PSFSCM'SSO'SingleSignOn | 12/07/2021 | Dighal Services. Utlized saving for manpower forother prioly Cost- 000 000 000 000 000 000 000 000 000 000 003 000 000 000 000
Upgrade work. Avoican
288 1072872021 Utlized saving for manpower forother prioly Cost- 000 000 000 000 000 000 000 000 000 000 006 000 000 000 000
(Information System Security work. Avoidan
Officer-Boundary)
289 0172772022 Utlized saving for manpower forother prioly Cost- 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
using Event Mapping work. Avoidan
291 o1/17/2022 Reaccrediallunclassiled systems nFY2210 | Cost-Savings | 000 000 000 000 000 000 000 000 000 000 006 000 000 000 000
800-53ev. 5. Normall, ths would st $55K
adsitional for professional senices to assist.
Effort completed n-house. Funding directedto
292 |Forcepaint Cancelled 06/02/2022 | Software License Management Other T securty products. CostSavings | 000 000 000 000 000 000 000 000 000 000 003 000 000 000 000
293 | Corelmpact Cancellation 06/02/2022 | Software License Management Othr T security products. Cost-Savings | 000 000 000 000 000 000 000 000 000 000 00z 000 000 000 000
294 |SEWPPurchaseVehichles | 10/19/2022 | Software License Management Increasingnumber of censes with costsavings | Cost-Savings | 000, 000 000 000 000 000 000 000 000 000 000 000 000 000 000
205 77212022 Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 071 000 000 000
Licensing and Malntenance
maintenance contractwith a
Universal License Agreement
[
296 | Azure Cost Management 10312022 Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
Budgets Managemen fo ITnfrastructure | tems.
297 |KSPhone System UPSBattery | 11/10/2022 | Data Center CostSavings | 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000

Replacement

the phone room UPS.




28 1211912022 Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 00 000 000 000
Restructuring
nterprse wide but only specific to Pantex (
since this porion of the software i onlyused at
300 1212972022 Retum to I cybersecuity budget. Costsavings | 000 000 000 000 000 000 000 000 000 000 000 001 000 000 000
301 |RsACancellation 1212972022 | Software License Management Retum to T cybersecuty budget. Costsavings | 000 000 000 000 000 000 000 000 000 000 000 001 000 000 000
02 1212972022 Retum oI Cybersecurly budget. Costsavings | 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
303 |Multiyearbulksoftware 10/01/2022 | Software License Management Multhyear VMiware licensing saved 30% Both 000 000 000 000 000 000 000 000 000 000 000 06a 000 000 000
licensing
04 1010172022 Multhyear Nvida GPU censing saved 20% | Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 002 000 000 000
Software icensing)
305 |Cybersecunty mprovements | 02/21/2023 | Other Rl CostSavings | 000 000 000 000 000 000 000 000 000 000 000 005 000 000 000
Engagement
306 |Phishing Awareness and 09/01/2020 | Commodity T Knowsea—We consolldated our Phishing, Spam | Cost-Savings | 000, 000 000 000 000 000 000 000 000 002 002 002 003 003 003
Education usertraning wth DOE HQ. So, we nolonger pay.
aseparate fee. This was done in FY20.
However,tis savings occurs every year.
307 |CiscoMaimenance Renewal |01/25/2023 | Other Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 010 000 000 000
309 | MEnterprise Servce Center | 03/01/2019 | Data Center Cancelation of maintenance supportenewals | Cost-Savings | 0.00 000 000 000 000 000 000 000 000 000 000 038 000 000 000
(ESC)- West Data Center forthe equipmentinthe data center
310 |prntManagement 01/13/2023 | Sharing Quality Services EMNV migrated toa ManagedPrintSolution | Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 001 001 001 001
(MPS)as a comprehensive print management
solution where an external provider manages an
organization' entire printingfleet,including
equipment, supplies, and support s a cost
benefi.
311 |CloudMgration 07/12/2023 | Data Center EMNV migrated majorty of s data centerto | Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
Microsoft Azure fo reduced costs, improved
scalabilty, enhanced security, and enables
E 06/07/2023 Costavoidance; nolonger requires PBS20 direct | Cost- 000 000 000 000 000 000 000 000 000 000 000 00 000 000 000
FY23Savings tunding. Avoidance
E 06/20/2023 Utlized savingfor manpower forother priorly - 000 000 000 000 000 000 000 000 000 000 000 005 000 000 000
wort. Avoidance
315 |Costhvoidance- Reviewing |01/31/2023 | Software License Management NAIM Approved the use of the savings t! Cost- 000 000 000 000 000 000 000 000 000 000 000 784 754 Exe) 000
uotes applied o other Cyber Seculy related nilates | Avoidance
insupportof T etc.
316 |Modlfications tothe CMIS 11/03/2022 | Dighal Services. Utlized saving for manpower forother prioly Cost- 000 000 000 000 000 000 000 000 000 000 000 012 000 000 000
Senvice work. Avoidance
317 |Right Answers Software 06/20/2023 | Software License Management Costavoidance; nolonger requires PBS20 direct | Cost- 000 000 000 000 000 000 000 000 000 000 000 005 000 000 000
Cancellation Savings FY23.FY25 tunding. Avoidance
Eg 0310772023 Utlized saving for manpower forother prioly Cost- 000 000 000 000 000 000 000 000 000 000 000 089 000 000 000
ciscoFvzz work. Avoidance
Eg 05/11/2023 Utiized saving for manpower forother pririy Cost. 000 000 000 000 000 000 000 000 000 000 000 004 000 000 000
Enhancements Avoidance
320 | MEnterprise Servce Center | 03/01/2019 | Data Center Reduction of maintenance supportenewals for | Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 o8 000 000 000
(ESC)- East Data Center the equipmentinthe East Data Center-GTN
321 |CraftPersonnelSystem-Job |06/27/2023 | Digital Services. Utiized saving for manpower forother pririy Cost. 000 000 000 000 000 000 000 000 000 000 000 016 000 000 000
Detailing wort. Avoidance
22 Utlized saving for manpower forother prioly Cost- 000 000 000 000 000 000 000 000 000 000 000 004 000 000 000
losc work. Avoidance
323 |SOASTE-SIRID 06/07/2023 | Digital Services. Utiized saving for manpower forother pririy Cost. 000 000 000 000 000 000 000 000 000 000 000 032 000 000 000
wort. Avoidance
24 0610772023 Utlized savingfor manpower forother prirty Cost- 000 000 000 000 000 000 000 000 000 000 000 005 000 000 000
work. Avoidance
325 |Cisco38s0NetworkSwitch | 08/14/2023 | Data Center Costavoidance; nolonger requires PBS20 direct | Cost- 000 000 000 000 000 000 000 000 000 000 000 031 000 000 000
Hardware Replacement Phase 2 tunding. Avoidance
(E0V 10/2029)
26 0710372023 Utlized saving for manpower forother prioly - 000 000 000 000 000 000 000 000 000 000 000 011 000 000 000
Extension work. Avoidance
327 | Automate Audiforthe, 03/14/2023 | Digital Senvices. Utiized saving for manpower forother pririy Cost. 000 000 000 000 000 000 000 000 000 000 000 003 000 000 000
wort. Avoidance
37TAS Completion
325 |DBO PENFle DataSheets | 03/14/2023 | Digal Services. Utlized saving for manpower forother prioly Cost- 000 000 000 000 000 000 000 000 000 000 000 001 000 000 000
Automation for Survors and work. Avoidance
E 0a/12/2023 Utiized saving for manpower forother pririy Cost. 000 000 000 000 000 000 000 000 000 000 000 001 000 000 000
wort. Avoidance
330 1171672022 Utlized saving for manpower forother prioly Cost- 000 000 000 000 000 000 000 000 000 000 000 001 000 000 000
Entry Process Phase 3 Ter-Death work. Avoidance
ED Utlized saving for manpower forother prioriy Cost. 000 000 000 000 000 000 000 000 000 000 000 001 000 000 000
Avoidance
332 | Closing Delvery Manifest 12/13/2022 | Dighal Services. Utlized saving for manpower forother prioly - 000 000 000 000 000 000 000 000 000 000 000 001 000 000 000
Automation Phase 1 work. Avoidance
g 0371472023 Utiized saving for manpower forother pririy Cost. 000 000 000 000 000 000 000 000 000 000 000 005 000 000 000
Retiement Forms wort. Avoidance
336 |ClilTestRequest Form, 07/05/2023 | Dighal Serices. Utlized saving for manpower forother prioly Cost- 000 000 000 000 000 000 000 000 000 000 000 008 000 000 000
Application Savings work. Avoidance
335 | NNSS Software License 120312023 Both 000 000 000 000 000 000 001 021 008 102 088 087 ) 055 008
Management Csh
336 | WebAppSecurtyScanning | 09/01/2023 | Commodity T WhiteHat replacedwiln Qualys and Snyk for | Cost-Savings | 0.00 000 000 000 000 000 000 000 000 000 000 000 005 005 005
more capabily with reduced cost. Tis was
done atend of FY23 with savings 1o occur every
yearstartingin F24.
EQ 0310172016 We wil reinvest the savings to purchase Bon 000 000 000 000 000 000 000 000 000 000 000 103 000 000 000
Savings adtonal senvices
338 |Utilzing SCMC Agreementwith | 12/21/2023 | Other = o Cost- 000 000 000 000 000 000 000 000 000 000 000 000 208 000 000
ciscoFv2s wort. Avoidance
3 |sAsphotosyne 113012023 | DigitalServices Utlized savings for manpower forother priorty | Cost- 000 000 000 000 000 000 000 000 000 000 000 000 007 000 000
wort. Avoidance
340 | Merging GRB Docs and Timing of | 12/05/2023 | Digital Senvices. Utlized savings for manpower for other priorty | Cost- 000 000 000 000 000 000 000 000 000 000 000 000 001 000 000
(GRB Meetings for EM 128.NNSA wort. Avoidance
0T GRBS
En 12112023 Utlized savings for manpower for other priorty | Cost- 000 000 000 000 000 000 000 000 000 000 000 000 006 000 000
Automated wort. Avoidance
) 120012023 Utlized savings for manpower for other priorty | Cost- 000 000 000 000 000 000 000 000 000 000 000 000 028 000 000
User Accounts and Email wort. Avoidance
g 1071012023 Utlized savings for manpower for other priorty | Cost- 000 000 000 000 000 000 000 000 000 000 000 000 004 000 000
PS Payment Request FY24 wort. Avoidance
e Initial costsavings In storage costs Wit arger Bon 000 000 000 000 000 000 000 000 000 000 000 000 02 000 000
PrimeNet cost avoidance expected i the future.
345 |FY24VendorManagement | 02/08/2024 | Other Bon 000 000 000 000 000 000 000 000 000 000 000 000 578 000 000
Actites

Activties




346 |FY24VendorManagement | 02/08/2024 | Other Bon 000 000 000 000 000 000 000 000 000 000 000 000 081 000 000
Actites
Activties
348 [satellte asaManagedSendce | 08/31/2023 | Other Botn 000 000 000 000 000 000 000 000 000 000 000 280 000 000 000
343 |Retiementof Database 10/01/2023 | Software License Management Applicationimprovements andmigration o the | Cost-Savings | 0.00 000 000 000 000 000 000 000 000 000 000 000 024 025 000
cloud
350 | Automation of (PFM processes |04/01/2024 | Other 000 000 000 000 000 000 000 000 000 000 000 000 00z 000 000
processes have reduced hours requiredto Avoidance
complete repeatabie processes, this
opportuniy costwill b utlzed o focus effrts
on atigning DES data sets o TaM taxonomy.
351 | Improvelnformation System | 10/23/2023 | Other Securty \abor savings Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 020 000 000
Seculty Agreement 1S5)
process
52 0a/28/2023 abor savings Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 ) 000 000
report creation
g 10001720 Utiized saving for manpower forother pririy Cost. 000 000 000 000 000 000 000 000 000 000 000 000 033 000 000
Notes Retirements workc Avoidance
354 |2024-Data Center Operational | 07/08/2024 | Data Center Tohandle increasing costs and demandof Bon 000 000 000 000 000 000 000 000 000 000 000 000 ) 007 000
Effciencies senvices across IT
355 |PDQLicensing 03/01/2024 | Software License Management No spending tis reporting period. Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 00z 000 000
356 |Atlassian Licensing 04/01/2024 | Software License Management NO savings during ths reporting period. CostSavings | 000 000 000 000 000 000 000 000 000 000 000 000 001 005 000
357 [Tenable Licensing, 04/01/2024 | Software License Management No savings have been ealized as o this 000 000 000 000 000 000 000 000 000 000 000 000 008 014 000
reporting period Avoidance
58 040172024 Historical data and market forces Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 001 000 000
358 |IstonLicensing 03/01/2024 | Software License Management No savings during ths reporting period. Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 011 011 000
360 0310172024 No savings have been ealized as of this Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 031 000 000
reporting period
361 |AWS Storage Licensing 120012023 | Software License Management Improved AWS Storage retention poices saving | Cost- 000 000 000 000 000 000 000 000 000 000 000 000 003 000 000
s10kmonth Avoidance
362 | CiscoUmbrella Licensing 03/01/2024 | Software License Management Migrationto P-DNS eliminated need foron Cost. 000 000 000 000 000 000 000 000 000 000 000 000 006 000 000
premise DNS senvce Avoidance
363 | Consolidation of Mobile 0510172024 | Other < 000 000 000 000 000 000 000 000 000 000 000 000 001 000 000
Telephony Service Providers Avoidance
364 |Spiron Retrement 08/21/2024 | Software License Management Back o Tbudget. Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 001 001 000
365 | Publc Affais Emergency 07/01/2024 | Other Erfciency [#NNLEmployee Productive time: est.20% (416| CostSavings | 0.00 000 000 000 000 000 000 000 000 000 000 000 000 010 000
Response Quafication &
Training Efciency
366 |Oracle ACM STAT icense 08/15/2023 | Software License Management The savings was used for othervendorbills and | Cost-Savings | 0.00 000 000 000 000 000 000 000 000 000 000 000 008 008 008
ticenses
367 |2024U.S Departmentof Energy | 07/16/2024 | Other Cost. 000 000 000 000 000 000 000 000 000 000 000 000 o 000 000
SRSEPEAT Avoidance
368 |Palo Alto Enterprise Agreement |07/10/2024 | Other Cost. 000 000 000 000 000 000 000 000 000 000 000 000 o7 000 000
FY24NEWSavings Avoidance
363 |Palo Alto Enterprise Agreement | 07/10/2024 | Other Cost- 000 000 000 000 000 000 000 000 000 000 000 000 3 000 000
FY24 Savings Recurting Avoidance
370 |SOAConversionof TFCS 09/11/2024 | Digal Senvices. Utiized saving for manpower forother pririy Cost. 000 000 000 000 000 000 000 000 000 000 000 000 02 000 000
Efticiencies workc Avoidance
ER 09/11/2024 Utiized saving for manpower forother ity Cost. 000 000 000 000 000 000 000 000 000 000 000 000 230 000 000
Feed i TSOA Ecosystem RIRR workc Avoidance
Web Application
372 |ASDSTIGGiHubtool 112212024 | Software License Management Labor savings Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 00z 000
73 1211612024 Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 00z 000
374 |SANS PadModel Savings 1010812024 |Other < 000 000 000 000 000 000 000 000 000 000 000 000 000 oar 000
model Avoldance
375 |AWSSavings Plans 03/15/2024 | Digital Senvices. The savings were invested n other budgeted T | Cost-Savings | 0.00 000 000 000 000 000 000 000 000 000 000 000 000 0z 021
projects.
376 |wetPeerng 09/04/2023 | Data Center Costavoidance was necessary inorderto Cost. 000 000 000 000 000 000 000 000 000 000 000 000 050 00 000
minimize spending since current funding Avoldance
was/wil notbe suffcientto cover expected
Ed 1000112024 o handle increasing costs and demandof Cost. 000 000 000 000 000 000 000 000 000 000 000 000 000 100 000
senvice across T Avoidance
EQ 0372812025 SCmission | Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 016 016
costs
378 |senerReUse 0212772025 | other progr Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 00a 000
380 |Cross Telecom Termination | 04/16/2025 | Other CostSavings | 000 000 000 000 000 000 000 000 000 000 000 000 000 00z 000
381 |Proofpoint 09/25/2024 | Software License Management The savings was used for othervendorbills and_| Cost-Savings | 0.00 000 000 000 000 000 000 000 000 000 000 000 00z 008 000
ticenses
382 | Kieworks Retrement 05/01/2025 | Software License Management Reinvested nto yber security budget Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 001 000
383 |EsNetTermination 05/01/2025 | Digital Senvices. Reinvested nto yber security budget Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 006 000
84 ar2/2025 Tohandle increasing costs and demandof Cost. 000 000 000 000 000 000 000 000 000 000 000 000 000 100 000
Project senvice across T Avoidance
385 |VendorManagement Actvites | 04/28/2025 | Other Bon 000 000 000 000 000 000 000 000 000 000 000 000 000 02 000
B
Activties contracts.
386 |Utilzing SCMC Agreementwith | 01/22/2025 | Other Cost. 000 000 000 000 000 000 000 000 000 000 000 000 000 180 000
1SCOFY24 Avoidance
EQ 0110872025 Cost. 000 000 000 000 000 000 000 000 000 000 000 000 000 006 000
(Cratt Pertomance Evaluation manpower or other prioity work Avoldance
Program
68 NET | 01/08/2025 Cost. 000 000 000 000 000 000 000 000 000 000 000 000 000 006 000
MATE Tracker Application manpower for other prioity work Avoldance
38 | V24 Recuring SOARelated O |01/27/2025 | Other Cost. 000 000 000 000 000 000 000 000 000 000 000 000 000 050 000
Effciencies or TFCS dighal senvices that saved Avoidance
manpower for ather priory work
390 |Switch NAPS Data Center Rack | 03/26/2025 | Data Center Bath 000 000 000 000 000 000 000 000 000 000 000 000 000 008 000
Consolidation
391 [TransitontoThin Clients 09/30/2024 | Digital Services. 10 Y24 EMCBC made the decision toreplace Bon 000 000 000 000 000 000 000 000 000 000 000 000 025 025 025

physical machines with Thin Client aptops
runningon Dell hardware usingVMWare. The
cost savings will resultn external labor not
needing o path physical desktop machines as
wellas eplacing those machines on a3 year
ycle. The thin clients will be replacedona
longer fecycle and the savings willbe
reinvested innetwork upgrades and other cyber
securty tools. The time savings wil allow our
contractor staffto focus on more ericalneeds.




392 | Ftand License Reduction 1012412024 | Software License Management itis an indrect/overhead department, savings | Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 00a 000
wilbe lftin he direct funded departments.
Saved funds will be laced back nto program
budget and il be used as needed between
aiferent organizations tosupport facly needs.
g 05/05/2025 (Gained resources and funding wil be Cost. 000 000 000 000 000 000 000 000 000 000 000 000 000 027 000
reallocated o reduce future costestimates to | Avoldance
implement FECM:HQ Zero Trust Strategy and
AIML for Operations processes.
En 03/16/2025 Uil educe the annual inualization software | Cost-Savings | 000, 000 000 000 000 000 000 000 000 000 000 000 000 000 027
senvervirualization  costfor EHSS systems and applications by
$274,000 peryear, due 02 400% increase In
renewal costs implemented
Broadcom/VHWare. Moving to Microsoft's
it cost savings by allowing the use of the
Microsoft OCIO Enterpise License, already in
use by EHSS. Wil oftset budge reductions in
395 |ITCostEfficency Contracts | 05/20/2025 | Commodity T pe. Budgel CostSavings | 000 000 000 000 000 000 000 000 000 000 000 000 000 EX] 000
dentied for Descope - ODCs.
FY24 Savings
396 | Canceling3rd Party Consulting | 07/30/2025 | Other Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 027 027
Contract h,adce, andinsights. | OIMbudget.
Funds wil
conferences.
397 [0Sl Replacement 05/16/2025 | Data Center incorporate nto other areas of T Cost- 000 000 000 000 000 000 000 000 000 000 000 000 000 059 000
Avoidan
39 |EPEATCostAvoidance FY25 | 06/30/2025 | Other Cost- 000 000 000 000 000 000 000 000 000 000 000 000 000 032 000
party Avoidance
399 |Permanent Retention 07/10/2025 | Data Center incorporate nto other areas of Cost- 000 000 000 000 000 000 000 000 000 000 000 000 000 03 000
Avoidan
00 0572112025 pe. Budget Costsavings | 000 000 000 000 000 000 000 000 000 000 000 000 000 1821 000
dentied for Descope - MLIT Rate Reduction and Descape for
Operations IM-60 FY24 savings
401 | Elenton conterence room 06/25/2025 | Commodity T The Ellenton oom s signature conference Cost- 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
renovation - SANL CIO stafflots ro0m used and managed by SANL at SRS The AV | Avoidance
of tabor to supportolder non equipments used extensively by lab personnel
supporteV forntemal meetings, hosting externa
ignitaries, vistors, and subcontractors. The.
ro0m s widely used and due the size f the
space I requires specialized AV equipment. The.
current AV equipment n use s past end of e
detective, and sometimes notused due to
complexityand many times because ts not
working. Staft would be spending numerous
the tailing equipment.
402 [Sclencevinualdeskiopsto | 07/25/2025 | Commodity T NVGads_AL0_vS Compute Hostare servers that - 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
portWPT reseatch e powered by NVIDIAwith al.cores providing | - Avoidance
mutt GH peakfrequency Thesewilserve as
 Azure virtual desktops allowing for mult session
connections toa Windows 11 deskior
environment. This allows usage of aviualized
high powered deskiop that can be used for
scientic esearch and graphical modelinga
cost substaniially lower than being forced to
purchase orlease a high powered aptop ata
much igher cost, The (aptops would need o be:
it
increased ees, andwould be lower performing
units)that what can be confgured, optimized
computer willonty ncur costs when being used.
403 | DOE Funded Cybermod 08/13/2025 | Other SCADAHVAS The funding rom DOE allowed WAPA o Cost. 000 000 000 000 000 000 000 000 000 000 000 000 000 300 000
Improvements for HVAs purchase whatwas needed Avoidance
404 | Software Retrement 08/14/2025 | Software License Management Reinvested nto cyber security budget Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 00z 000
405 |Server Refresh Cancelled 0871472025 | other (Wananties Reinvested nto I budget Bon 000 000 000 000 000 000 000 000 000 000 000 000 000 ) 000
06 incorporate into other areas of I Cost. 000 000 000 000 000 000 000 000 000 000 000 000 000 006 000
forPHCS QA Avoidance
07 0572172025 pe, Budget Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 ) 000
dentied forDescope - Rate Reducton and Descope for
CypersecuriyIM:30 Y24 avings
08 0572172025 pe, Budget Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 321 000
dentied for Descope - General Rate Reducton and Descope for
T Support DOEvide. Y24 avings
408 |TCostEfiicency Contracts | 05/21/2025 | Other pe, Budget Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 ) 000
dentied for Descope - IM50 Rate Reducton and Descope for
Avchitecture, Engineering, and Y24 avings
Technology
410 |TCostEfiicency Contracts | 05/21/2025 | Other pe, Budget Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 783 000
dentied forDescope - Rate Reducton and Descope for
Y24 Savings
Senices(EDPS)
411 |TCostEfiicency Contracts | 05/21/2025 | Other pe, Budget Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 168 000
dentified for Descope - Project Rate Reduction and Descope for
Integration and Innovation Orcer Y24 avings
a2 0572172025 pe, Budget Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 071 000
Energy.gov Web Team; Rate Reducton and Descope for
Operations, Support, and Y24 avings
Development
413 |Electionic Records Migration | 05/21/2025 | Other pe, Budget Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 061 000
Inventory Complance Rate Reducton and Descope for
Y24 Savings
a4 0572172025 pe, Budget Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 02 000
Dashooard Rate Reducton and Descope for
Y24 Savings
415 [Energy.govWeb Team: 0572172025 pe, Budget Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 015 000
Comprehensive Dighal Platform Rate Reducton and Descope for
Management Y24 savings
416 |TCostEfficency Contracts | 05/21/2025 | Commodity T pe, Budget Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 015 000
dentied for Descope 150 Rate Reduction and Descope for
support Y24 avings
417 |TCostEfiicency Contracts | 05/21/2025 | Other pe, Budget Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 005 000
dentied for Descope -Cyber Rate Reducton and Descope for
Workforce Program Support Y24 avings
a8 0572172025 pe, Budget Cost-Savings | 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
dentified for Descope - Network, Rate Reduction and Descope for
Voice, andVideo Operations Y24 savings
(G0
418 |orace 0772872025 | Software License Management Saved funds will be laced back nto program Cost. 000 000 000 000 000 000 000 000 000 000 000 000 000 006 000
budget and il be used as needed between Avoidance
aiferent organizations tosupport facly needs.
420 |Empower 07/31/2025 | Software License Management Saved funds will be laced back nto program Cost. 000 000 000 000 000 000 000 000 000 000 000 000 000 001 000
budget and il be used as needed between Avoidance
aiferent organizations tosupport facly needs.
421 |Offsite Storage Retention 05/25/2025 | Commodity T incorporate nto other areas of I c 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
Assignment Avoldance
422 [SOAOEChartTool 08/13/2025 | Digital Services. incorporate into other areas of I Cost. 000 000 000 000 000 000 000 000 000 000 000 000 000 035 000
Avoidance
a3 0772172025 incorporate into other areas of I Cost. 000 000 000 000 000 000 000 000 000 000 000 000 000 001 000
(Category Management piotfor Avoidance
scm
a4 0810772025 incorporate into other areas of I Cost. 000 000 000 000 000 000 000 000 000 000 000 000 000 003 000
(Group)Fluor Reviews moved to Avoldance
cspR
425 |Utilzing SCMC Agreementwith | 08/28/2025 | Other Cost. 000 000 000 000 000 000 000 000 000 000 000 000 000 a0 000
ciscoFY2s Avoidance




SniftDuty Application

0971672025

incorporate into other areas of I

Cost.
Avoldance

Concrete Order Application

0971672025

Cost.
Avoldance

Request Application

09/17/2025

incorporate into other areas of I

Cost.
Avoidance

DO Pen fileData Sheet.
Automation for DWIP/DVPIL

09/17/2025

Digital Senvices.

incorporate into other areas of I

Cost.
Avoldance

Endpoint Deployment.

0810172025

Commdity T

Al cost savings would be utized for SANL o Sel|
perform these services and provide better
response and accountabilty toourlab
employees. SANL would see cost savings n the
“time o deliver” as we used to waitfo the old
service provider o spend thel time and
resources to supportour unique customers

RN

inffastructure and be a positon o reuse the
same Infrastructure for multple customers.

fora smaller number of devices used by SRNL,
25 oppose o the end point charges being
wappedinto alarger blanket charge by the
senvice provider.

‘Cost-Savings.

LA SRNS 00046

100012025

(Otner

SANL and SRNS

toSelt-perform
these services and provide better response and
accountabily to ur lab employees. SANL

time to delver as we
used towaitforthe old senvice provider to spend
theirtime and resources to supportour uique.
customers. SRNL will b able to also maximize
the use of the Infrastructure and be a posiion o
teuse the same infrastructure for multple
customers. Finally retained unds wil primarity
be attibuted o the reduction n SLA

thatis required for the old provider to manage
he financial side o the senvices. Roughly 25
percentof materialand laboris added o this
overn

Cost.
Avoidance

SUA-SRNS 00032

1010172025

Other

SRNL and SRNS

toSelt-perform
these services and povide better response and
accountability 1o ourlab employees. SRNL

1d etainfunds inthe "ime to delver”as we
used towaltforthe old senvice provider to spend

customers. SRNL willbe able o also maximize
the use of the infrastructure and be a position o
teuse the same Ifrastructure for multple
customers. Finally retained funds wil primarity
be attibuted o the reduction n SLA overheadt

he inancial side of the senvices. Roughly 25
percent of materialand labor s added to this
overhead.

Cost-
Avoidan

40 unded Juvare cloud WebEOC

(Any savings s reinvested backinto the business.

Cost.
Avoldance

09/30/2025

Relivested nto yber security budget

Cost-Savings.

MA 43 5eeSORSystem etiied

100012025

(Otner

Budget

Cost-Savings.

Website Optimzation Effots

0210972026

Other

Decommissioning,

projects.

Cost-Savings.

Total

2677

2614

1876

2350

%023

5826

623

552

15085




