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FEMP Technical Assistance Scope of Work
Demand Flexibility Analysis 

Note: This Scope of Work is meant to be used as an example. It may be further customized based on initial discussions with the requesting agency/facility.

The Department of Energy Federal Energy Management Program (FEMP) Demand Flexibility (DF) team provides agencies with technical expertise to evaluate and advance demand flexibility opportunities for the buildings in their facility. This is in alignment with federal grid reliability and cost-effective energy management priorities. In general, the DF Team provides high-level technical support to evaluate and implement strategies for peak shaving and load shifting. This includes reviewing available operational data, analyzing building energy use patterns, assisting with analysis tools developed for demand flexibility in federal buildings, identifying quick-wins and controllable loads, evaluating operational scenarios to enhance demand flexibility, and supporting implementation planning. Agencies may also access contracting and utility program guidance to support project execution. The team can remain engaged throughout the process, from the initial opportunity scan to post-implementation review, upon request by the agency.

Deliverables:
The following deliverables and services are offered by FEMP at no cost to agencies, contingent upon FEMP funding resources and staff availability.      
· Initial data review and opportunity scan - provide a slide deck summarizing key findings from the interval data analysis, including daily load profiles, and visualization of load shifting/peak shaving scenarios.
· Measure recommendations - based on initial analysis, provide a list of potential demand flexibility measures for the agency’s building types. 
· This may result in additional on-site assessment by the requesting agency. 
· Utility rebate programs - identify suitability of utility programs and further investigate DF measure recommendations. 
· Measure prioritization and planning support - support post-onsite assessments conducted or commissioned by the requesting agency, including assistance with prioritizing measures based on implementation ease, availability of rebates, potential impact, relevance to utility incentive programs, and key planning and scheduling considerations - including possible selection of a curtailment service provider (CSP).
· Implementation support - provide a slide deck summarizing energy patterns pre/post implementation, documenting lessons learned and other insights.
Estimated Duration: 
· 4-6 weeks for the first two deliverables 
· The remaining three deliverables are contingent on the agency’s implementation schedule
Data Requirements for Analysis
The requesting agency shall provide the following information after consultation with FEMP. While complete information is preferred, the agency may proceed with partial submissions based on initial discussions with FEMP.
For each individual billing meter on the site: Electricity cost (annual USD) – ideally 12-months of bills that align with consumption data
Electricity consumption including interval data (at 15, 30, or 60 min), and additional insights from Energy Management and Information Systems (EMIS) – for as many buildings in the facility as available
List of building types (office, hospital, laboratory, etc.) 
Additional flag for critical buildings (i.e., buildings strictly excluded from any demand flexibility considerations)
Optional extras: 
· Equipment inventory: Spreadsheet listing major HVAC by building with capacity, controllability, and BMS integration
· Specifications and information on use of backup generators if applicable
· Control capabilities: Summary of building automation systems, remote scheduling, setpoint control, and trend data availability for DF readiness
Description of any recent or anticipated changes in electricity demand
Other site-specific details:
· Existing or planned on-site generation, storage, efficiency measures, recent feasibility and audit reports, etc.
Operational constraints (e.g., any critical loads that cannot be adjusted): If already participating in DR or Load Management programs, dates (times) and details of those; this data may be flagged within the interval data as well. 
Agency Review and Coordination Touchpoints
Kickoff meeting 
Progress review meetings (3-4 meetings or as needed)
Update and deliver final analysis results and data outputs 

Questions?
Use the FEMP Assistance Request Portal to ask questions about receiving demand flexibility related technical assistance for your facility. 
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