FEMP Assistance During ESPC Development

Process: Tasks & Deliverables by Phase

Ordering Agency

FEMP Services

[ +Assistin assembly

Acquisition
planning/
Team
development

of acquisition team
*Provide Best

Practices/Lessons
Learned and FAQs
*Provide FEMP
serviceslist and
checklist
«Introduce/assistin
use of ESCO
Selector/NOO tool
«Draft project
resource plan
*Acquire project
schedule to ESCO
selection
*Assistin PA or

non-PA path
decision

Send out NOO
to ESCOs

[ +Assistin

developing ESCO
evaluation criteria

*Archive NOO/
NOO amendments|

+FEMP Services
Checklist

+Best Practices
Plan Checklist

*Provide formto
request PF

Evaluate
responses and
select ESCO/
Execute PF
IAA

Phase 2

ESCO Selection— Preliminary Assessment

PA Kickoff
Meeting

\
*Assistwith
ESCO
selection
process
questions
and/or serve
in an advisory
capacity to
ordering
agency
review
committee
*Execute PF
IAAT (if DOE

ﬁSuggestagenda\

«Facilitate meeting
(as needed)
+Note variances to
best practices/
lessons learned
+Engage SMEs as
needed
«Assistin initiating
projectin
eProjectBuilder
(ePB, as needed)
*Update project
resource plan

\ providing PF)

+Meeting notes

PA
Development
Meeting

{ +Suggestagenda)

+Site visit debrief
—review ESCO
initial findings
and customer
expectations
*Review RRPM
(matrix) items,
escalation rates
+Engage SMEs
as needed
+AssistESCO
with population
of TO schedules

in ePB(as
needed

Additional PA
Development
Meetings

For non-PA path, skip a slide to “Phase 2 (direct-to-IGA path)”

+Suggest
agenda

+Engage
SMEs as
needed

'DOE & ordering
agency item
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FEMP Assistance During ESPC Development
Process: Tasks & Deliverables by Phase (cont.)

Ordering Agency

FEMP Services

Phase 2 (PA path)

ESCO Selection— Pm?nmnafyAssessmenf

PA
Presentation
Meeting

ESCQ provide
PA document

in advance of
meeting
(discuss with
ordering

agency)
«Provide std.

comment form
+Engage SMEs
as needed
+Update project
resource plan
*Acquire project
scheduleto

[ +Recommend i

award

PA Review

Issue NOITA

4 N

+Provide high
level review of
project- has
ESCO
presenteda
viable project
that meets
ordering
agency
requirements

+Facilitate
review
meeting (as
needed)

*PA Review
Checklist

+*Review
comments

\ +Archive PA* ),

*Provide
NOITA

template
sArchive
NOITA

+Draft TO-RFP
(as needed)

+Assist
CO/COTRIn
drafting TO-
RFP (as
needed)

*Review TO-
RFP

Proposal/
IGA Kickoff
Meeting

*Suggest
agenda with
best practices
as aftachment

+Facilitate
meeting (as
needed)

*Introduce Life
of Contract
management
plan

*Meeting

report

Proposal/
[e7.
Midpoint
Review

+Suggest
agenda
+Review RRPM
(matrix) items
+Engage SMEs
as needed
+*Review
ECMs, pricing,
draft TO
schedules
*Provide std.
comment form
+Review
comments

"DOE item
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FEMP Assistance During ESPC Development
Process: Tasks & Deliverables by

Phase 2
(direct-to-
IGA path)

Issue NOITA

Ordering Agency

+Provide
NOITA
template

*Archive
NOITA

FEMP Services
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Proposal/
IGA Kickoff
Meeting

*Suggestagenda with
best practices as
attachment

*Facilitate meeting (as
needed)

«Note variances to
best practices/
lessonslearned

*Engage SMEs as
needed

«Assistin initiation of
projectin eProject
Builder (ePB, as
needed)

*Update project

resource plan
sIntroduce Life of

Contract
management plan
*Meeting report

Proposal/
IGA
Review 1

*Suggest
agenda
+Review RRPM
(matrix) items
*Engage SMEs
as needed
+AssistESCO
in populating
TO schedules
in ePB (as
needed)
*Technical and
financial
review
+Provide std.
comment form
*Review
comments

«Draft TO-RFP
(as needed)

+Assist
CO/COTRIn
drafting TO-
RFP (as
needed)

*Review TO-
RFP
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Phase (cont.

Proposal/
[e7.
Review 2

+Suggest
agenda
*Review RRPM
(matrix) items
+Engage SMEs
as needed
*Technical and
financial
review
including
ECMs, pricing,
draft TO
schedules
*Provide std.
comment form
*Review
comments




FEMP Assistance During ESPC Development
Process: Tasks & Deliverables by Phase (cont.)

Ordering Agency

FEMP Services
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Proposal/
IGA topical
workshops

+*Recommend
focuson
specific topics
such as M&V,
ECMs/special
ECMs, O&M,
project
integration,
comment
resolution

Proposal/ IGA
Presentation

*Recommend
ESCO provide
Proposal/IGA
in advance

*Suggest
agenda

*Provide std.
comment form

*Engage SMEs
as needed

Proposal/
IGA Final
Review

+Schedule SME
reviews (as
needed)for
escalation rates,
specialized
technologies,
pricing, etc.

*Proposal/IGA
review comments

*Proposal/IGA
Review Checklist

+Pricing review
comments

*SME specialized
technology review
comments**

Proposal/
IGA
Comment
Review
Workshop

+Suggest
agenda
+Facilitate
workshop
(as needed)
+ Engage
SMEs as
needed

“Records to be archived shown in blue”

Negotiation

+Facilitate SME
finance review
*Engage SMEs as
needed
*Negotiation
recommendations
+Assistin delivery of
proposalto DOE

**FEMP SME item




FEMP Assistance During ESPC Development
Process: Tasks & Deliverables by Phase (cont.)

Ordering Agency

FEMP Services

+Archive Final
Proposal/lGA*
*Assistin TO
schedules
upload to ePB
(as needed)
*Project
Development
Customer
Survey**
*Project
Development
Debrief*™
+Archive Task
Order*
+Assistin
Congressional
notification (if
required)

Post Award
Conference

+Suggest
meeting agenda

+Facilitate
meeting (as
needed)

Construction

«Suggest construction
kickoff meeting
agenda

+Participate in at least
1 meeting per menth,
more as requested by
ordering agency.

*Review Design
Submittals

+Review Installation
Plans

*Review Technical
Issues & Change
Orders
*Review
Commissioning Plan
«Attend construction
closeout meeting
+*Comments on
Commissioning Plan

Commissioning

*Review
Commissioning
Report

*Comments on
Commissioning
Report

*Archive
Commissioning
Report*

Post Installation
M&V

*Review Post-Install
(Pl) M&V Repart

*Implementation
debrief*™

*Assistin upload of
M&V results tc ePB
(as needed)

*Comments cn Pl
M&V Report

+PI M&V Report
Review Checklist

*DOE ltem
**FEMP SME item
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FEMP Assistance During ESPC Development
Process: Tasks & Deliverables by

Project
Acceptance

Ordering Agency

*Review project
acceptance
documents

+Comments on
project
acceptance
documents

FEMP Services
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Performance Phase

+Review Year 1
Annual M&V
Repoert

+Implementation
Debrief*

+Assistin upload
of M&V results to
ePB (as needed)

*Archive Year 1
Annual M&V
Report*

«Comments on
Year 1 Annual
M&V Repeort

+Year 1 Annual
M&V Report
Review Checklist

*Project
implementation
debrief*™

“Records to be archived shown in blue”

+Assistin life of
contract process
(as needed)
+Assistin issue
resolution (as
needed)
*Records ofcalls™
+Archive Annual
M&V Reports*
+Assistin contract
modifications (as
needed)
+Assistwith Table
of Guaranteed
and Reported
Savings (as
needed)

Phase (cont.)

Project
Closeout

"DOE item
** FEMP SME item J
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