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Direct-to-IGA path overview

)  How integrated:

New path — integral to process, easy to follow/
understand

Affects phases 2 & 3 of process (from ESCO selection
to PA to proposal/IGA)

Portion of current phases 2 & 3 designated “PA path”;
created parallel phases 2 & 3 steps designated “direct-
to-IGA path” (one slide added to process charts)
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Benefits/Changes

Skip all PA steps (jump to NOITA)
Issue TO RFP after 1st proposal/IGA review meeting (instead of after PA)
Offers agency/ESCO more flexibility in project development process

« Opportunity to reduce cycle time and costs

» At IGA kickoff, agency/ESCO should identify quantity, scope, and objectives of proposal/IGA
development review meetings and topical workshops (e.g., M&V, O&M,...) to best facilitate
proposal development
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Direct-to-IGA path starts in Phase 2 (after step 2)

FEMP Assistance During ESPC Development
Process: Tasks & Deliverables by Phase
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Current phases 2 & 3 designated “PA path”

FEMP Assistance During ESPC Development
Process: Tasks & Deliverables by Phase (cont)

Ordering Agency

FEMP Services

U.S. DEPARTMENT

PA
Presentation
Meeting

*Recommend
ESCO provide
PA document
in advance of
meeting
{discuss with
ordering
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*Provide std.
comment form

*Engage SMEs
as needed

+Update project
resource plan

=Acquire project
schedule to
award

Rev. July 10, 2025

Federal Energy

of ENERGY Management Program

PA Review

*Provide high
level review of
project - has
ESCO
presented a
viable project
that meets
ardering
agency
requirements

+Facilitate
review
meefing (as
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*PA Review
Checklist
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comments
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«Reaview TO-
RFP
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Parallel but similar phases 2 and 3 steps inserted
for direct-to-IGA path (new process slide)

FEMP Assistance During ESPC Development
Process: Tasks & Deliverables by Phase (cont)
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No changes: Phase 3 (continued), Phase 4
(implementation), and Phase 5 (performance

FEMP Assistance

During ESPC Development

Process: Tasks & Deliverables by Phase (cont)

Proposall
IGA topical
workshops

Ordering Agency

*Recommend
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specific topics
such as MaV,
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ECMs, D&M,
project
integration,
comment
resolution

FEMP Services
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Presentation

*Recommend
ESCO provide
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in advance

*Suggest
agenda

*Provide std.
comment form

*Engage SMEs
as needed

“Records to be archived shown in blue”

Proposall
IGA Final
Review

«Schedule SME

reviews (as
needed) for
escalation rates,
specialized
technologies,
pricing, etc.
Proposall GA
review comments
ProposallGA
Review Checklist
*Pricing review
comments
*SME specialized
technology review
comments™

Proposall
IGA
Comment
Review
Workshop
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«Facilitate
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* Engage
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Megotiation
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Phase 3 (cont.)/Phase 4

FEMP Assistance During ESPC Development
Process: Tasks & Deliverables by Phase (cont)

Ordering Agency

FEMP Services

Rew.
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Post Award
Conference

+Suggest
meeting agenda

«Facilitate
meeting (as
needed)

Construction

*Suggest construction
kickoff meeting
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«Participate in at least
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maore as requested by
ordering agency.
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Review
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Commissioning

*Review
Commissioning
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«Archive
Commissioning
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Post Installation
M&V

*Review Post-Install
(F1) M&V Report

*Implementation
debrief*=

+Assist in upload of
&V results to eFB
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+*Comments on Pl
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+Pl M&V Report
Review Checklist

*DOE ltem
*FEMP SME item




Phase 4 (cont.)/Phase 5

FEMP Assistance During ESPC Development
Process: Tasks & Deliverables by Phase (cont)

Project Performance Phase Project
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Ordering Agency

*Review project
accepiance
documents

+*Comments on
project
acceptance
documents

FEMP Services

Rev. July 10, 2025

of ENERGY Management Program

+*Review Year 1
Annual M&V
Report

*Implementation
Debrigf**

+Assist in upload
of M&V results to
eFBE (as nesded)

«Archive Year 1
Annual M&V
Report®

*Comments on
Year 1 Annual
ME&V Report

*Year 1 Annual
ME&V Report
Review Checklist

*Project
implementation
debrief**
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«Assist in life of
contract process
(as needed)

=Assist in issue
resolution (as
needed)

*Records of calls™

=Archive Annual
M&V Reports*

=Assist in confract
modifications (as
needed)

=Assist with Table
of Guaranteed
and Reported
Savings (as
needed)

Closeout
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Opportunities/Considerations in direct-to-IGA
path

Opportunities:

« Leveraging alternative approach to reduce project cycle time and development cost

» Optimizing proposal/IGA review meetings to yield more efficient proposal development
* Increasing agency participation in new approach for broad impact

Considerations:

* Information gathering

« Security Clearances

« Stakeholder/Approver Engagement
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Comments welcomed!

Thank you!

Email: congersk@ornl.gov and

priya.stiller@hq.doe.gov with comments
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