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Standard Elements for a Contract Management Plan

	Plan Element
	Description

	1. Summary and Background
	· Provide a brief description of the contract and the DOE office responsible for contract management
· Describe the role of other DOE offices supporting contract management, if applicable
· Reference the contract and other relevant documents; repeat information from these documents only as necessary to establish context for the rest of the contract management plan

	2. Key contract management team members
	· Identify the offices and the individuals responsible for contract administration and oversight, including designated CORs and technical monitors.
· Describe the roles and responsibilities for each office and team member

	3. Key performance risks and contract assurance
	· Identify key contract performance risks
· Document the processes and individuals responsible for monitoring contractor performance for each identified risk
· Describe how Contractor Assurance Systems will be used to identify and mitigate risks, if applicable
· Assign the federal officials responsible for oversight and monitoring of Contractor Assurance System processes
· Describe how the contractor’s internal audit activity will be used to identify and mitigate risks, if applicable (see Acquisition Letter AL-2022-03, The Office of Inspector General’s Audit Strategy)

	4. Performance Monitoring--Inspection, surveillance, and acceptance
	· As needed, document procedures for inspection, surveillance, and acceptance of contract performance and deliverables, if this is not already addressed through a separate quality assurance surveillance plan (QASP).
· As needed, include a discussion of the personnel responsible for inspection, surveillance and acceptance, and procedures for addressing identified performance or quality concerns.
· If applicable, provide a reference to the separate QASP that addresses inspection, surveillance, and acceptance

	5. Project management
	· Document project management processes, roles and responsibilities if the contract involves performance of projects that are not already subject to formal DOE project management processes
· Reference separate project management criteria as appropriate

	6. Management of contractor litigation
	· Document processes, roles and responsibilities of Federal officials as needed to supplement existing contract provisions on contractor litigation management
· Reference applicable contract provisions and DOE regulations and policies as needed





	Plan Element
	Description

	[bookmark: _Hlk214623397]7. Contractor human resource management
	· Document processes, roles and responsibilities of Federal officials as needed to implement the requirements of DOE Order 351.1 Contractor Human Resource Management Programs and associated contract provisions.
· Reference applicable contract provisions and DOE regulations and policies as needed

	8. Cost Allowability
	· Describe processes, roles and responsibilities for assessing the allowability, reasonableness, and allocability of contract costs
· Identify any audit resources that will support the review of cost allowability, including cost allocations and compliance with Cost Accounting Standards (CAS)
· If the contract is subject to DOE’s Audit Strategy (see Acquisition Letter AL-2022-03, The Office of Inspector General’s Audit Strategy), assign the Federal officials with responsibility for oversight of the contractor’s internal
audit activity, including review and approval of annual audit plans

	9. Contract records and data retention
	· Document roles, responsibilities and expectations for management and retention of contract-related records
· If applicable, describe processes for ensuring Federal retention of any computer code or contract-related data generated by the contractor
· As appropriate, reference COR delegations that assign responsibilities for records and data retention
· Clarify any record management processes that occur outside of STRIPES

	10. Contractor internal audit functions
	· If applicable, describe the role of the contractor’s internal audit organization
· Assign the federal official(s) responsible for reviewing internal audit plans, coordinating with the contractor’s audit committee, and
assessing the independence and performance of the internal audit function

	11. Continuity of operations planning (COOP)
	· Describe processes for ensuring timely communications and decision-making during emergencies

	[bookmark: _Hlk214623478]12. Role of non-DOE entities
	· If applicable, discuss the role of non-DOE entities in contract administration, including any assessments of contractor performance
· If applicable, document the role of the owner’s agent, owner’s representative, or other outside party used to assist in project management and/or assess the contractor’s performance and deliverables
· Document the role of any non-DOE Federal, State or Local
regulatory agency in assessing contractor compliance with applicable laws, regulations, or agreements

	13. Other contract-specific issues
	· Address any other contract-specific issues that require management and oversight by Federal officials



