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CHECKLIST FOR PERFORMANCE WORK STATEMENT (PWS)
☐	The key elements of a performance work statement (PWS) are: 1) a statement of the required services in terms of output, 2) a measurable performance standard for the output, and 3) an acceptable quality level or allowable error rate. Other criteria follow:

☐	 Requirements are specific enough to permit offeror to identify required resources (labor, materials, equipment, timing of deliveries, travel requirements, specific place of performance, etc.). PWS articulates "when" and "where," as well as "what."

☐	 Required reports and documentation are specified.

☐	 Duties stated clearly enough to permit the Government’s technical representative to determine whether they have been completed.

☐	 All obligations of the Government are delineated.

☐	 Respective duties and interfaces of contractor and Government personnel are clear. Any necessary approvals are stated.

☐	 Requirements do not create employer-employee relationships.

☐	 Inherently Governmental functions are reserved for performance by DOE.

☐	 The PWS must be written so that there is no question about the contractor’s obligations (e.g., “the contractor shall do this work,” not “this work will be required.”) Loopholes are eliminated.

☐	 General information is separated from direction (background information, suggested procedures, etc., are clearly distinguishable from contractor responsibilities).

☐	 Each task has a completion date (calendar days or workdays are specified, as appropriate). Section headings and content are compatible.
☐	 Extraneous, ambiguous, subjective, or "catch-all" statements are eliminated.

☐	 If Government-furnished equipment (GFE) is to be provided, PWS states the nature, condition, and availability of the equipment.

☐	 No particular source(s) are favored.
