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I. Purpose. The purpose of this AL is to provide policy and general
guidance·on the use of performance-based contracting concepts in Department of 
Energy contracts for both services and the management and operation of its 
weapons production and research sites and facilities. 

II. Background. The February, 1994, Report of the Contract Reform Team
recommended that the Department of Energy move away from traditional 
approaches to contracting for services and the management and operation of its 
weapons production and research sites and facilities to approaches that rely 
on performance-based contracting principles. The Department's.traditional 
approach to contracting relied heavily on cost-reimbursement contracts, 
contained overly broad work statements, and lacked meaningful incentives for 
motivating contractors to excellent performance. The central theme of the 
Contract Reform Team's recommendations for performance-based contracting, 
particularly for contracts for the management and operating of Departmental 
sites and facilities, is the use of results-oriented statements of work; 
clear, objective performance standards and measurement tools; incentives to 
encourage superior contractor performance; and the providing of services at 
the prime or subcontract level on a fixed price basis where appropriate. 










