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Steven H. Rossi, P.E., PMP, e Secretary’s Improvement tor for OECM's Facilities Man-
LEED AP Award; National Nuclear agement & Professional Devel-
OECM Security Administration’s opment, discussed the new

and upcoming climate change
and greenhouse gas manage-
ment initiatives. DOE is em-
phasizing that greenhouse gas
management is part of our
mission, Energy and green-
house gas considerations need
to be included in all phases of
the project management proc-
ess and designing to LEED
Gold and incorporating the
Guiding Principles is not op-
tional.

National Ignition Facility
(NIF) Project and Laser

On March 9-10, 2010, the Office of ’
Demonstration Program; and

Engineering and Construction Man-
agement (OECM) hosted about 300
people at the 2010 DOE Project d
Management Workshop at the
Crowne Plaza Old Town Alexandria
Hotel in Alexandria, VA. The work-
shop theme: Meeting the Chal-
lenge, was successfully integrated
throughout the two days. Ms.

Ingrid Kolb (MA-1) introduced the

Federal Project Director of
the Year for 2009: Mr. Han-
ley Lee, Linac Coherent
Light Source (LCLS) project
at the SLAC National Accel-
erator Laboratory.

Dr. Steven E. Koonin, Under

agenda and noted how much pro-
gress had been made on project
and contract management issues
since we met last year.

Keynote and other speakers ad-
dressed recent achievements on
the Root Cause Analysis (RCA),
Corrective Action Plan (CAP). The
Secretary of Energy noted the De-
partment has made progress in

project management and presented

the annual project management
awards to the following:

e  Secretary’s Award of Excel-
lence: Office of Science’s
Transmission Electron Aberra-
tion-corrected Microscope
(TEAM) project;

Secretary for Science, discussed
the value of project management
and his expectations for improve-
ments to get the Department
removed from the Government
Accountability Office (GAO) High
-Risk List. He emphasized the
importance in the sharing of good
project management practices
among Program Offices in the
Department.

Paul Bosco, Director of OECM,
discussed project success and
how it relates to the Department
getting off the GAO High-Risk
list. Paul noted our future goals
include: continuing to track pro-
gress using the RCA CAP and
getting DOE off the GAO High-
Risk list. Peter O’Konski, Direc-

After the conference, Marylee
Baker met with those inter-
ested in the Project Manage-
ment Career Development
Program (PMCDP). She re-
ported that PMCDP met all its
2009 goals and will continue to
support the RCA CAP, bench-
mark PMCDP processes and
performance and pilot an “after
the course” assessment to
better measure course effec-
tiveness in 2010.

A special thanks to all who
made the workshop a success.
Presentations from the event
have been posted at the link
below.

http://www.management.energy.gov/1785.htm
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The following candidates were certified
as a result of the February 26, 2010,
virtual vote:

Level 1

e David C. Haught, Yucca Mountain

(OCRWM) Level 1 (NNSA) Level 1

e Mark R. Kolbe, Yucca Mountain
(OCRWM) Level 1

e Philip M. Altomare, HQ (EM) Level 1

e George C. Henckel Ill, Los Alamos
(EM) Level 1

(Juestion of the Month

hours. The new PMCDP
Certification and Equiva-
lency Guideline (CEG)
states that beginning
April 1, 2011, this re-
quirement will increase
to 80 hours biennially for
all participants. All certi-
fied FPDs whose two-
year CE hour cycle is
completed prior to April
1, 2011, will be held to
the current requirement
of 60 CE hours. All per-

Question: | am currently
a certified FPD, and my
two-year continuing edu-
cation (CE) hour cycle
begins February 26,
2010. Since | was certi-
fied February 26, 2008,
will | be required to at-
tain 80 CE hours, or will |
be held to the current
requirement of 60 CE
hours?

Answer: You will be re-
quired to attain 80 CE

PATHWAYS TO PROJECT SUCCESS

Federal Project Director (EPD) Corner

e Cheryl L. Rodriguez, Los Alamos (EM)

e Mary V. Wilcox, Idaho (EM) Level 1

¢ Janelle B. Armijo-Sanchez, Albquerque

e Steven H. Neus, Argonne (SC) Level 1

sons certified after April
2, 2009, will be required
to attain 80 CE hours;
persons whose two-year
CE hour cycle begins af-
ter April 2, 2009, and
ends after April 1, 2011,
will also be required to
attain 80 CE hours. De-
tails on this requirement
can be found in section 7
of the CEG. The CEG is
posted on the PMCDP
website listed below.

http://management.energy.gov/1576.htm
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PMCDP Schedule

-_ - g : CHRIS Codef Registration
Course Location PMCDP Info Sension R Bitl e tone
March 2010
Performance-Based Level 1
311610 3M1a8ma i 21 Los Alamos, M Care 001030/0050 Mone
Management Contracting
Course
Federal Budgeting Process in Argonne, L Level 2
31610 3189110 DOE 28 (Chicago Site Office) Elective oo1034/0007 Mone
; Lewvel 2
320 | sero Prject Management 35 Lasvegas, Ny core | no1o2e/m022 None
Sirmulation (=1 8)]
Course
Contract Administration for LivER
3722410 2410 . . 21 Washington, DC Core 0oo0agMa a3 Mone
Technical Representatives
Course
Earned walue Management Argonne, IL LEwe! 1
32310 r2aM0 g 21 : g o Core 0010260068 Mone
systems (Chicago Site Office)
Course
April 2010
- ) Level 1
aiginn | amep | SOntractAdministration for 21 Oak Ridge, TH Care 000058 Nane
Technical Representatives
Course
a/i10 | 52010 i Level 1
PmJECthPa”ageme.”tSéSéemS &0 Albuguergue, Mh Care | 001024/0034 Nane
5/11-13/10 and Frattices in Course
Frogram Management and HEVE 3
4112010 4416410 g . d : 35 Berkeley, CA Core oo1025/0019 Mone
Partfolio Analysis
Course
Proiect Lewvel 2
40210 4514810 ) ) oo, 2248 Los Alamos, MM Core 001045/0021 None
Leadership/Supervision
Course
; . : Level 2
anang | apsno | Proect Risk Analysis and 25 Las-vegas, Ny core | 001033/0024 None
Management (k=1 8)]
Course
4/1am0 | s2000 - - Level 2
Advameﬁdgﬁgfﬂtn’: Froleet]  =q Germantawn, MD core | DO1023/0025 MNane
5/11-13/10 g Course
Level 1
anzio | ansi0 Perfomance-Based 21 Idaho Falls, 1D core | DO1951/0001 MNane
Management Contracting
Course
) : ; ) Level 1
antoin | apggn | PlANMING for Safety in Project |- o Allah; &t care | 001035/0042 Nane
Management [Savannah River)
Course
Level 3 ldaha
4520010 472210 | Advanced Risk Management 21 Idaho Falls, ID Caore 001042/0009 1
C Sponsored
ourse
) Level 1
452710 G280 [dahio
Pm]eétszﬂear?t?aﬁsemem 70 Idaho Falls, 1D Core | 001022/0045 ;
£/8-10/10 Course Sponsored

Schedule continued on next page
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May 2010

Level 1
Washington, DC Core
Course

Intern Program
Sponsored®

Acquisition Strategy and

WLy Flanning

/5410 oo1027/003s

Level 1
Caore oooossint 54
Course

Contract Administration for
Technical Representatives

Las vegas, Ny

24500 (NSO)

/a0 Nane

Froject Execution and
Operational Readiness
Feviews

Level 3
Elective

LasVegas, NY

244010 (NZO)

Si6/10 ooM039/0002

Lewvel 1
Albuguergue, M Core
Course

Contract Administration for

&40 Technical Representatives

2/6/10 0o00s8/0159 Mone

Richland
Sponsared’

Lewvel 2
Elective

Federal Budgeting Process in Richland, WA

=i DOE [(Hammer)

847110 0o01034/0008

Level 1
ldaho Falls, 1D Core
Course

ldaho
Sponsared’

Acguisition Strategy and

it Planning

31310 0o01027/0039

Level 1
Core ooo145/0022
Course

Richland, WA,
(Federal Building)

Acquisition Managernent for

21710 Techrical Personnel

32110 Mone

Lewvel 1
Elective

LEED forMew Construction

=180 and Existing Buildings

220/10 Washington, DC 001936/0001 Mane

Lewvel 1
Core ao1851/0004
Course

Real Property Asset Lewel 2
Management Elective

Forthe comresponding classes, registration is restricted to the designated organizatioh unless prior arrangements are made

with thefollowing individuals:

TContact Debhie William s, 208-526-8771, williadbi@id doe gov

2CDntact.JDhnn‘_q,r McChrston, 505-245-2134 johnny . mcochriston@ho.doe. gov

FContact Andrew Glodo, 509-376-1665, andrew_m_glodo@n.gov

Meet the New CRB Co-Chair

OECM offers a very special wel-
come to the Certification Review
Board’s new co-chair, Randal S.
Scott. Mr. Scott currently serves
as Deputy Associate Administrator
for Infrastructure and Environ-
ment within the National Nuclear

FPerformance-Based
R0 Management Contracting 2

Mew QOrleans, LA

2M8M0 (SPRO)

None

225110 22710 21 Dak Ridge, TN 001183/0016 Mone

DOE-wide teams in the production
of two reports required by the En-
ergy Policy Act of 2005. Mr. Scott
also served for 13 years in several
senior management positions in the
Office of Environmental Manage-
ment (EM) prior to joining NNSA.

Program, and in DP, he was the Direc-
tor of the Environment, Safety and
Quality Assurance Division.

Mr. Scott holds a Bachelor of Science
Degree in Architectural Engineering

and a Masters of Urban and Regional
Planning from Virginia Tech. He was

Security Administration (NNSA).

Prior to joining NNSA in 2009, Mr.
Scott was Deputy Director of the
Office of Laboratory Facilities
Management in the Office of Nu-
clear Energy (NE), where he led

During his 30 years of DOE service,
Mr. Scott also held senior positions
in the Offices of Environment, Safety
and Health (EH) and Defense Pro-
grams (DP). In EH, he managed the
Department’s Environmental Survey

commissioned at the Naval Officer
Candidate School, Newport, RI, and
served in Naval Special Warfare
Group, Pacific, with two tours in Viet-
nam.



CAP Corner: Revision to Departmental Project
Management Order Underway

By Jay D. Glascock, MEng
OECM

Department of Energy (DOE)
Order 413.3A, Program and
Project Management for the
Acquisition of Capital Assets,
provides the Department’s
overall direction for the ac-
quisition of capital assets
with the goal of delivering
projects on the original per-
formance baseline. Cur-
rently, this Order is under
revision. Given the number
of enhancements, a prelimi-
nary review and comment
(RevCom) period (which
ended February 1, 2010) was
conducted, prior to entering
the Department’s formal
RevCom process. A rewrite
team, staffed from the fol-
lowing organizations, has
been assembled to address
over 780 comments received
from field and Headquarters
offices and contracted part-
ners:

e Chief of Nuclear Safety
(CNS);

e Office of Environmental
Management (EM);

¢ Office of Science (SC);

e Office of Nuclear Energy
(NE);

¢ National Nuclear Security
Administration (NNSA);

e Energy Facility Contractors
Group (EFCOG);

¢ National Laboratory Direc-
tors Council (NLDC); and
the

¢ Office of Engineering and
Construction Management
(OECM).

Draft DOE Order 413.3B is
scheduled to go into DOE’s
RevCom process in April
2010, with publication
planned by July 2010. Pro-
posed enhancements ad-
dress gaps in Departmental
project and contract man-
agement noted by the Root
Cause Analysis (RCA) and
Corrective Action Plan (CAP).
Major proposed changes
include:

e Exclusions — A Program
Secretarial Office may be
excluded from most Order
requirements if it meets
specific criteria. This crite-
ria includes not being on
the Government Account-
ability Office (GAO) High-
Risk List and maintaining
the project portfolio suc-
cess metric.

Funding Request — A
budget request for con-
struction may be submit-
ted prior to approval of

Critical Decision (CD)-2
under certain conditions.

Full Funding — Construc-
tion projects with a total
project cost of less than
S50M should request all
construction funds within
the same appropriation
year as start of construc-
tion.

Funding Profile — The
funding profile will be part
of the approved baseline
and should only be
changed by the approving
Acquisition Executive.

Performance Baseline De-
viation — Performance
baseline deviations re-
quire Deputy Secretary
approval only when there
is an increase in “excess of
the lesser of $100M or
50% (cumulative) of the
original CD-2 cost base-
line.”

Earned Value Manage-
ment System (EVMS) Cer-
tification — Project Man-
agement Support Offices
may perform EVMS certifi-
cation reviews of contrac-
tors for projects greater
than $50M but less than
S100M.
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Full PMCDP Course Schedule

For the full listing of FY2010 classes, visit the PMCDP website at
http://management.energy.gov/1581.htm
and click on the “course schedule” link that appears on the “Training” page.

(Juestions or Comments?

Please email general questions and comments about PMCDP to
PMCDP.Administration@hg.doe.gov,
or visit our website at
http://management.energy.gov/pm_certification.htm

For specific information, please contact one of the following individuals:

e Victoria (Vicki) Barth - Course schedule, Certification Review Board (CRB) information, Cer-
tification Equivalency Guide (CEG): Victoria.Barth@hg.doe.gov

e Linda Ott - PMCDP Curriculum, Auditors and Technical Content Advisors:
Linda.Ott@hqg.doe.gov

e Steven H. Rossi, P.E., PMP, LEED AP - PMCDP Newsletter, Continuing Education Units:
Steven.Rossi@hg.doe.gov

e Peter J. O’Konski, P.E., CEM, PMP, LEED AP, Director, Office of Facilities Management and
Professional Development: Peter.0'Konski@hg.doe.gov

e Marylee Baker, Lead Professional Career Development Analyst:
Marylee.Baker@hg.doe.gov




