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PARS I1 MONTHLY UPDATE PROCESS

Analyze Oversight and Assessment Data

Exercise 1: Find and View a Project

1. Select Projects from the Navigation Bar. The Projects tab displays. The Project list may be empty.

U.S. DEPARTMENT OF Selected Project:

7 ENERGY

Projects

OVERSIGHT & ASSESSMENT -
44 MiFnd | ¢ add | 1 | * Reports | ‘. Save Configuration
To add a Project Select Level 1, Select Level 2, Select Level 3, Then dlick the ADD button
Select a Level 1 Program: Select a Level 2 Program Office: Select a Level 3 Capital Asset Program:
EM - Office of Emircnmental Managemem - EN-20 - Engineening and Technology v BHION Accelerator - Accelerator for Engineering

PARS Project TD * DOE Project Number Project Acromym Project Name

PROJECT PERFORMANCE

Project Tab — Empty Project List

U.S. DEPARTMENT OF Selected Project

7 ENERGY

Projects

| * Reports | ‘. Save Configuration
To a0d 3 Project Select Level 1, Select Level 2. Select Level 3, Then click the ADD button

Select a Level 1 Program Select a Level 2 Program Office. Select 3 Level 3 Capital Asset Program:

PARS Project ID * DOE Project Number Project Acronym Project Name
m Monthly Status 000030 WV-8697 op Dummy Project
[ eudoetseundog 000033 EM123-T789 NP3 New Project to make three
& KPPs
000056 UPLOADTEST UPLOADTEST UPLOADTEST
m Project Overview
000074 TESTMV TESTMV TESTMV
R anartachments
PROJECT PERFORMANCE 000084 FXD-4267V FXD426 Project to cleanup environmental site
ALL REPORTS
000094 DOE7-XVT PCD Project to add CD entries

Project Tab — Multiple Projects in the List

M Find ) ]
2. Click . The Find screen displays.
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mSearch ., Cancel Clear
Search By
Program Name: PARS Project 10: Project Acronym: Project Name: DOE Project Number:
Contact First Name: Contact Last Name:
Project Type 1 = Project Activity Status Code 2
Project Type 2 Project on Hold
Project Type 3 Project of Special Interest
Project Type 4 Project Category 4
Project Type 5 Site Code
Project Type 6 EM Cleanup Project
Project Type 7 Project Category 7
Project Type 8 Project Category 8
Project Type 9 Project Category 9
Project Type 10 v Projact Category 10 v
FIND Screen

3. Enter Prince (not case sensitive, and just a few letters can be entered) in the Contact Last Name field
to search for all projects for which Diana Prince has a role.

TIP: All fields blank (no criteria) will retrieve all projects under your domain.

m Search | o, Cancel Clear
Search By:
Pragram Name: PARS Project ID: Froject Acronym: Praoject Hame: DOE Project Numbser:
Contact First Name: Centact Last Name:
Prince
Project Types Project Categories

Project Type 1 Project Activity Status Code

Project Type 2 Project on Hold

Project Type 3 Project of Spacial Interest

Project Type 4 Project Category 4

Project Type 5 Site Code

FIND Screen with Search Criteria

‘mS h
4. Click B755% Wait while the search progresses. When the search is complete, the Projects tab

displays with the list of projects that met the Find criteria.

If the Projects tab is empty after the search, then no projects met the specified criteria. Return to the
Find screen to enter different criteria.

TIP: When returning to the Find screen, you may need to clear out any prior search items.
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M Find | | # Reports | ‘. Save Configuration
Select a Level 1 Program: Select a Level 2 Program Office: Select a Level 3 Capital Asset Program:

- - -
PARS Project ID * DOE Project Number Project Acronym Project Name
000030 WV-8697 oP Dummy Project
000033 EM123-T789 NP3 New Project to make three
ooo0sd FXD-4267V FXD426 Project to cleanup environmental site
000094 DOET-XVT PCD Project to add CD entries
ooo114 1P-1234 T Test project for viewing dashboards
000135 DOEGTE-X23 MANN Project for testing various CD and BCP items
000162 CPP123 PCPPU Project for CPP upload
000167 BD-Test BDTP1 BD-Test Project
o0o17s ATTTest AAT AAPPTest
<

Result of Search

5. Scroll to see the complete list.

Sort the Project List

6. Click the column heading for Project Acronym to sort the list — first click sorts ascending, second click
changes sort to descending.

TIP: Sort operates in the same manner for other PARS Il screen lists, specifically the KPP list and the
Attachments list.

7. Click SAVE Configuration to save this sort arrangement. Throughout this session and for subsequent
logon sessions, PARS Il will use the saved sort arrangement.

TIP: The Save Configuration feature applies only to the project list.

8. Change the sort back to PARS Project ID in ascending order, and click SAVE Configuration to save this
sort arrangement.

Select a Project

9. Highlight PARS Project ID 000030. Wait while the project data is loaded and notice the change in the
Project Title line at the top of the screen.

View a Project

10. Click &3 view . The Viewing Project screen displays with two tabs — Project Attributes and Project

Contacts.
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Project Attributes

11. View the information on the Project Attributes tab.

a. The system assigned PARS Project ID - the unique and permanent identifying ID for the project.

b. The user entered DOE Project Number - the official DOE Project Identification Code for

construction and engineering design projects as reported in the OMB A-11 Exhibit 300 or the

program budget submission.

c. The Project Types, Project Categories, and the three primary project contacts on the bottom
half of the screen. Other contacts associated with the project can be viewed from the Project

Contacts tab.

Projects

Viewing Project : WV-8697

& Cancel |

ProjectCaacs

Parert Programs: DOE > > >

—
71292009 m

WV-8697

[Dumeny Project

3

This is a dummy project

| [EM Cleanup Project
Il

Project Types Project Categories Role
|Project Activity Statu
N

v

| FPD Name

OECM Analyst

OECM Analyst

| Prime Contractor

<

Contact Name

Diana Prince

Patrick Ewing

Pantex

Certifi

Lev

Project Attributes Tab
Project Contacts

12. Click the Project Contacts Tab and view the Contacts list.
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OECM Analyst Pregram Manager Patrick Ewing

Prime Contractor Panbex Pastex Cartified

AE Sales Manager John Watson Dekier

08/11/2009

06/21/2009

03/02/2010

08/27/2009

Project Contacts Tab

13. Answer the following questions.

a. How is Diana Prince associated with the selected project?

b. What is Diana’s e-mail address?

c. Whois the Acquisition Executive for this project?

14. When finished viewing, click =& ==n=e!

On Your Own Workshop

1. Find and select PARS Project ID 165. Be sure to clear out any prior search items.

2. View the Project Attributes.

3. View the Project Contacts.

4. Answer the following questions about this project.

a. Whoisthe FPD?

b. At what Site is this project located?

c. What s the CD Level of this project?

September 9, 2010 (V1.1)
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Exercise 2: Project Overview

As part of the monthly assessment update process, users will view and analyze each of the OA data screens.
These screens are covered in detail in the OA Data Entry and Update section of this document. This exercise
shows the single-view report which contains a summary of the individual OA screens.

1. Verify selected project is PARS Project ID 189.

2. Click Project Overview from the Navigation Bar. The Overview tab displays. Wait while the Overview
report is being processed. The Downloading Report progress bar is displayed.

TIP: Active-X Control must be installed on your computer to run this and other PARS Il reports.

Generating the Project Overview

3. When the report is generated, a new window opens in Excel containing the Project Overview Report.

D E = G H J K L M
Fizport Date, 16010 1735 V.8, DEPARTMENT OF
Frojsct 0059 G
Staus Date: 2572000
N ENERGY
2 Project Overview
3
4 Project Attributes
" DOE Project " Capital - - Project On Project of Contractor
. ProjectiD Number | ProjectMame |  Program |Program Office| pygb/ | Project Type 1 | Project Type 2 e Special FPD Name Toen
000189 DOE 10199 [Training Initiative [EN EN-20 Training Program|2 - Infrastructure |2 - Hon-Nuclear Mo o Montrell Harris |Bechtel Jacobs
rogram Improvements LLC
6

) SheCods ngr;mOfﬁl:e

o OECH Analyst | Current Status POISE ACMY | curencp | Current BCP I e e e e
ETEC [Jimmy Page 211872010 [Active CD2 (CD2 Original Yellow [July 2012 $55.000] 3/3172014
Approved
s Baseline

10

DOE Cost | DOE Schedule Contractor
Cercent TPC cPi SPi CD4Date | Contingency | Contingency | ractor MR | - p giijpop PUB Lo
11 omplete Remainin, ini emainiig | Remainin,
546.000 12/31/2026 535.000 355] 52.000 55,000
12
13
14 Critical Decisions
15 Date (P) Date (A) TPC LOW TPC High €D4 Low CD4 High
16 [CDO | 12010 | 1762010 | 525000 | 545000 | 6/30/2025 | 12/31/2026 |
17 [CD1 | 22010 | 222010 | 525000 | 545000 | 6/30/2026 | 12/31/2026
18
Original DOE | Original DOE — Original
Date (P) Date (4) | TPC Approved CD‘”[\)""“"’E" Cost Schedule Eagfhcl Contractor | Mo"-Contractor PUB
ate - . Contractor MR Costs
19 (o C ProfitFee
20¢D2 3172010 1/19/2010 545.000| 12/31/2028 535.000 385 52.000 55.000
21
Approved

) Date (P) Date (A) Seope. | Approved Cost
23 [CD3A [ I I [ ]
2
2% [ Dawe(P) | Dae(d |
26 |CD3 [ 192011 | ]
27
28 [ Date(p] | Date(A] | coatPc |
29 |CD4 | TR | | ]
30

Actual Cost at

Date (A) Financial

kil Closeout

34 BCPs

7 \Date| Directed | oo iTpc | Revised CD4 | DOE Cost |DOE Schedule | Original Contractor | Non-Contractor
35 pprovalbate | change evise Date Contingen Contingency | Contractor MR | _ProfitFee Costs

36 |BCP 2 Post Recd1/20/2010 Yes $51.000 12/31/2026 $40.000 365 $2.000 55000 | |

Excel Window with Project Overview Report
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4. At this point, you can work with the table as you would any other Excel Workbook, including save a
copy or print a copy.

5. What is the latest TPC?

6. When finished viewing, Close the Excel window. When you close Excel, you will be asked if you want
to save changes. Basically, it is a reminder to save the report (optional), even if you didn’t make

changes.
Microsoft Office Excel @

! _\. Do you want to save the changes you made to 'RPT1001710.XLS"?

[ Yes ] [ No ] [Cancel]

TIP: If you want to save the report, click “cancel” and save it to a different location and rename it to
a recognizable name.

7. Return to the PARS Il task window. You can re-open the report without having it re-process as long as

. . . . Reopen Report
you haven’t exited the Overview tab. Do this by clicking

"3 U.5. DEPARTMENT OF Selected Project: 000189 - Training Initiative Program  Status Date: 211872010  CPP Data As-C e.  Curent Gateway: CD2

. ENERGY Logout

Overview

OVERSIGHT & ASSESSMENT

Capital Programs

PROJECT PERFORMANCE

Reopen Report
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Analyze Contractor Project Performance Data

Exercise 3: Working with Dashboards

1. FIND and SELECT PARS Project ID 165.

2. Select Project Performance from the Navigation Bar. The Oversight and Assessment option collapses
and the Project Performance option expands.

CPF Data As-Of Date: 522/2008  Current Gateway: CD3

i Selected Project: 000165 - Test and Training  Status Date: 11/18/2009

7 ENERGY

OVERSIGHT & ASSESSMENT Tee | &3vView | g Attachments | # Reports | ' Save Configuration

vct Level 3, Then dick the ADD bution

PROJECT PERFORMANCE To add a Proje

a Project Data Upload Selecta Level 1 Program: Select a Level 2 Program Ofce: Select a Level 3 Capital Asset Program:

m CPR Dashboard
m Schedule Dashboard
m Timephased Dashboard

DOE Project Number Project Acronym Project Name

Test and Training

AL REPORTS
ADMINISTRATION

HELP

Project Performance Menu Options

View CPR Dashboard

3. Select CPR Dashboard from the Project Performance option on the Navigation Bar. The CPR
dashboard displays with the following default settings:

a. Time period = latest Contractor Upload Date
b. Table >WBS
c. Dashboard View - CPR

"2 7 U.S. DEPARTMENT OF Selected Project: 000165 - Test and Training Status Date: 11/18/2009 CPP Data As-Of Date: 522/2009 Current Gateway: CD3
NERGY
CPR Dashboard

OVERSIGHT & ASSESSMENT
PROJECT PERFORMANCE

ct Data Upload

7] 08290855 96808282 96,955,128 RRLS

u U233 -174.439 4451943 3358340 i
Disposttion

[g Schedule Dashboard

m‘ Timephased Dashboard
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Drilldown to more Details

5. You can click on the WBS number to drilldown to more detail. Click the WBS # U| * . The next level

of WBS detail displays.

WBES Number Description

Project 928,902 1,071,846 1,041,099 12,204 620 11,697 022
Management
and
Administration

u.02 Facilities 368,501 476,971 560 949 EERLEET] 6,276,436 5,799,062
Management (]

ua3 Design -T23.998 2914681 1682129 7419517 6,999 436

u.04 Procurement  -720,260 32,064 53,076 354,085 278,029

u.05 Construction -27583 43619 20,187 25674 24210

U.06 Start-up & 0 0 1] 0
Commissioning

u.or Processing a 0 0 0

u.08 Safe Shut- 0 0 0
Down

U.0H Phase | 0 0 o 72,730,880
Historical
Costs

Totals: -174,438 4,451,943 3,358 340 96,055,128 [l

WABS Drilldown

6. Scroll to see more data.

o oject. 000165 - Test and Training Status Date: 11/18/2009  CPP Data As-Of Date: 5/22/2009  Curent Gateway. CD3
Logout

shboard

Incremental Cumulative
Ps Number | Description | BCWS ‘ BCWP | Actual BCWS | BCWP ’ Actual ’ sv_ | _cv

| &= | =) =
Project 928902 1071846 1041990 142944 [PTETL 12 204 620 11,697,022 10753 830 RCUETTANEYERTY
IManagement u . G
and
Administration
Faciities 368501 476971 560,940 [ERICRININECREETEY 6275435 5790062 5220248 QETEEIZIMMTERIRY 46 407,183 45914761
Managemem n | = e )
Design 723998 2914681 1662 120 [EEECCICIRIPAVECIY 7419517 6999436 7809262 RPN 19,083.487 19,874,651
Procurement 720260 32084 53076 2324) 21,012 [EECRCINPTEY R T ERPY 76,056 -10 30,722,196 30,814,145

Construction 27583 43819 20,187 33,806 25674 24210 61,451 465| 3 33929460 33944732

Startup & 0 [ [ 7218678 7216716
Processing [ 81934301 81965938

Safe Shut- [ o ] 2150801 2151139

Phase | o o| 72 72010524 72730880
Historical o o
Costs

Totals -174.438 4451943 3358340 | s 083,6 Sy & 369,395,809 369,636,828

Cost Performance Report (CPR) Dashboard — WBS Table
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Selected Project: 000185 - Test and Training Status Date” 11/18/20089  CPP Data As-Of Date: 52220089  Current Gateway. CD3
Logout

CPRD:

At Complete
| EAC

Project 928902 1,071,846 1,041,999 75,899,089
Management
and
Administration

vz Facilties 368501 476971 560949 R EIE 6276436 5799062 46,407,183 45914761
Management 4

vos Design -723.998 2914681 1,682,129 7419517 6999438 420,081 i 10063487 19,874,851

U.04 Procurement  -720260 32084 53076 [ 354085 278029 76,056 | -101,399 EEipyR L ar ) BN EL)

uos Construction  -27583  -43619 20,187 WS 25674 24210 TR 33925450 33944732

U.06 Start-up & 0 0 | 7278678 7276716
Commissioning

vo7 Processing 0 0 81934301 81965938

v.08 Safe Shut- 0 0 2150801 2,151,139
Down

UoH Phase | 0 0 ] 72 010,524 72,010,524 72010524 72730880 [EREUEES
Histoncal . x
Costs

Totals: -174,438 4.451,943 3358 340 [RACERSAMIMEEERREY 05 200 856 96,808 283 482,573 146,845 EERLER LR RER L] 241,018

Cost Performance Report (CPR) Dashboard — Full View

7. There are dropdown list selections to modify one or more of these default settings. The dashboard
will automatically re-generate based on the modified settings.

¢ , Drildown Reports

i Setected Project: 000165 - Testand Traning  Status Date: 11/18/2009  CPP Data As-Of Date: 572 Current Gate

Al WS

Cumulative At Complete

WBS Number | Description | BCWS | j42 | Bcws | Bewe ‘ Actual ‘ sv_ [ cv BAC EAC
_5 ' | & Ll |

Time Period Dropdown

Selected Project: 000165 - Test and Training Status Date: 11/18/2009 CPP Data As-Of Date: 522/2009  Current Gateway. CD3
Logout

CPR Dasl

W
Incremental ‘ At Complete
WBS Number Description BCWS‘ BCWP | Actual sV | CcV sV Vi
&

WBS and OBS Table Dropdown

Selected Project: 000165 - Test and Training Status Date: 11/18/2009  CPP Data As-Of Date: 5/22/2009  Current Gateway: CD3
Logout

CPR Dashboard

CPR

Analysis At Complete
[EAC [y
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Dashboard View Dropdown

>
8. Click on the Home button,l':1 and then select OBS for the 5/22/2009 CPR dashboard.

e 111872009

Cumulative At Complete
BCWP Actual

uz233
Project
Wanager

-174.438 4451943 3358 340 EXE 200 855 95 806 282 95 955 128 RELEETRINRELEE 350 305 810 369 635 823 LY

Cost Performance Report (CPR) Dashboard — OBS Table
9. Select WBS to return to the CPR WBS table.
10. Click WBS # U, and then click WBS # U.05.

11. Continue drilling down until an empty table displays. The previous level is the lowest level of detail
available.

CPR Dashboard

Incremental Cumulative At Complete
WBS Number | Description | BCWS | BCWP | Actual sV CV BCWS |BCWP | Actual sV BAC |EAC| VAC

End of WBS Detail

12. Return to the previous level by clicking on the Parent WBS number icon = 1 FSiEnt S Las 020202
the icon bar.

13. Each click of."'}W moves the table up one level.

°
14. For an express return to the first level, click the Home icon %

Check RYG Threshold Settings

)
15. First click on the WBS # U to drill down, and then click the Threshold Setting icon m View the
settings in order to appropriately interpret and analyze the RYG color coding on the dashboard.
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16.

17.

18.

19.

Cango Thmsh'o

Incremental i At Complete
sV CcVv VAC
20 |
| Yellow (+)
| Green |
[Veliow ()

© Percentage (%)
O Dollars ($)

[ [
[ 0] I
[ 10 I
[ [

15 |

RYG Threshold Settings

Threshold values can be adjusted to do “what if” analysis. The changed values will remain throughout
the current login session, including if you select a different project to view. The thresholds will return
to the initial settings when you logout.

Enter 12 in the SV Red(+) cell (the first cell).Click OK. Note some of the yellow cells changed to red.
Return to the threshold screen and change the 12 back to 20.

Click OK.

Filter Dashboard Data

1.

You can filter the dashboard data for a specific WBS/OBS level and/or a selected RYG setting using the
column header dropdown lists.

M comglete

Select Level 3 from the WBS Number dropdown and Red from the Cumulative CV dropdown.

Click Recycle ﬁ to re-generate the dashboard with the selected filters. Only the Level 3 WBSs that
have a Cumulative Cost Variance in the Red are displayed.
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and Training  Status Ds r 0 CPP Dat: 9 Current
Logout

At Complete

'WBS Number Description

Dissolution
and

Downblending
Diesign (GC-1)

U.03.02 Drying and -227 423721
Packaging (GC
-2)

8773349

1,967,495 1,967 495 2,370,025 1,967 495

U.03.03 Supporting 5,103 0
Systems
Design
Specifications
and Analysis

1.03.04 Supporting -1 626608 5200
Systems
Engineering
Testing &
Design
Optimizatio

U.03.05 Design 0 18240
Change Report

u.04.01 Procure 720,260 32,084
Process
Fabrications

uos.01 3019 Complex -26.929 -43619 20,187
Dismantiement

129,880 58942 151,316

132,290 158 758 2,476,761

842172 942172 942172 729210

354085 278029 6 30,722,196 30,814,145

26,899 7 466,974

Filtered One-Level WBS

4. Clear the WBS filter by selecting the Blank entry from the WBS Number dropdown. Leave the
Cumulative CV setting as Red.

5. Click Recycle h to re-generate the dashboard with the selected filters. All the WBSs (at any level)
that have a Cumulative Cost Variance in the Red are displayed.

stand Training ~ Status Date: 11/18/2009  CPP Data As-Of Date: 522/2009  Cument Gateway: CD3
Logout

At Complete

804774  B04774 1045219

uo101.01 IManagement 74759 74758 118,866
and
Administration

U.01.01.03 Finance and 15625 15625 8254 160,501 160,501 1,032,865
Accounting
U.01.01.07 Engineering & 70532 65,227 744931 750551 5,334,949
Systems
Integration
U.01.01.09 Document 32603 32603 26,266 6338 334914 334014 2176193 2,075337
Contral ™
U.01.01.10 Training 43182 44182 51 ?10- 453850 453850 2920649 3014161
U.01.01.11 Records 9659 11194 16209 1535 166,319 124,903 577991 611641
Ianagement

u.01.02.02 Environment 175715 177135
Safety and
Health (ES&H)

U.02.03.02 Waste 22489 36490
Sampling &
Characterization

U.02.03.03 Waste 23803 22676
Transportation
Storage &
Disposal

U.02.03.05 3074 & 3136 D 12504 4092
& D Waste

L0301 Dissolution and ~ -708.730 971 725 1,184 870 2,640,127
Downblending ¢
Design (GC-1)

1,983,232 1,957,868 3,890.484 13418396

194,543 194543 1,688,785 1670403

163,565

155,946 8,317.263

8368419

20 460 4,092 1,470 - | 26 262378 263077

2422380 3138741 8773349

9491389
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Filtered Multi-Level WBS

View Schedule Dashboard

1. Select Schedule Dashboard under Project Performance on the Navigation Bar, and then click on the
Project # U.

A, U-8- DEPARTHENT OF Selected Project: 000165 - Test and Training
GY e

Schedule Dashboard

Status Date: 11/1872009  CPP Data As-Of Date: 5/22/2009  Current Gateway: CD3

OVERSIGHT & ASSESSMENT ’ Pro 8 . Parent WBS.U -

PROJECT PERFORMANCE L i Start Date Slips (Days) |
b >30 >0 [EET)
[B prosect 0ata upioad u.01 Project Management and Admnistration 38 33 17 103 364 49 19
m CPR Dashboard u.02 Facilities Management 138 8 8 85 132 13 4
- Schedu Dashk
uo3 Design 133 8 3 57 133 10
m Timephased Dashboard

uU.04 Procurement 162 1 12 27 148 14 13
uos Construction 134 38 3 3% 129 37 2
uos Start-up & Commissioning 13 7 9 55 13 7 9
uo7 Processing 1" 89 ]
u.os Safe Shut-Down 16

UOoH Phase | Historical Costs

ALL REPORTS

Schedule Dashboard - Slip Dates View

2. The Schedule dashboard has fewer options, but operates in a manner similar to the CPR dashboard.
Note that only WBS is appropriate for the Schedule dashboard and that it is grayed to indicate it
cannot be changed.

You may:
a. Select a different time period

b. Select Slip date view or Float date view
c. Drilldown through WBS detail

3. Select Float from the dropdown list.

Schedule Dashboard

-} ; | 9 , Drilldown Reports
Baseline Critical (Free Float) | Current Critical (Free Float) | Baseline Critical (Total Float) | Current Critical (Total Float)

[ 25 Nurier | Deseipion | >0 JECETN s <w. RN <o | o0 RORECY <o
u.ot Project 52 7 18 469 64 3 8 552 394 57 85 40 M7 56 44 210

IManagement

and

Administration
u.02 Facilties 52 8 13 181 38 4 g a07 215 15 1 23 136 8 7

Management
.03 Design 65 56 73 298 18 4 27 186 192 143 123 34 3 9 14 181
.04 Procurement 15 3 14 209 12 1 17 186 196 15 3 27 115 28 22 51
u.05 Construction 29 8 17 258 18 7 15 204 250 30 5 27 114 34 51
u.06 Start-up & 13 3 7 64 1 4 7 123 36 9 26 16 92 3 2

C.nmmis<inninn
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Schedule Dashboard - Float Dates View

4. Click the WBS Number U.03. An additional table appears — Activity Table. This table displays if activity
data has been submitted.

View Timephased Dashboard
1. Select Timephased Dashboard under Project Performance on the Navigation Bar.

5. DEPARTEENT OF Selected Project: 000165 - Test and Training Status Date: 11/18/2009 CPP Data As-Of Date: 522/2009  Current Gateway: CD3

> ENERGY sl

Timephased

OVERSIGHT & ASSESSMENT

PROJECT PERFORMANCE

WBS Number | Description|Element| Prior

U233 s 86,907,092 4395652 5167934 1994617| -174.430[4952693 4021912 4093353 5034686
o sl 83,606,240 2.976.108 3861477 2030514 4,451,943
ggs;eécp A 83,904,102 3,093,145 3302181 3,297 3603358340
-105 EAC 83,904 102 3,093,145 3.302,181 3,207,360 |3.358 3405 739,910 4856352 4,094,569 4037339

Timephased Dashboard- WBS Table

2. The Timephased dashboard operates in a manner similar to the CPR dashboard.

] Froject: 000185

You may:

a. Select a different time period
b. Select WBS view or OBS date view
c. Drilldown through WBS detail

3. Scroll right to see complete table.
4. Click the WBS Number U.

September 9, 2010 (V1.1) PARS Il 103 Project Updating and Reporting Page 15



=cted Project: 000165 - Test and Tramng Status Date: 11/1872009 CPP Data As-Of Date: 522, 08 Current Gateway. CD.

Logout
Tirnephased
|Element| Prior
uo1 Project s 6,279,401 1544704 2031180 1420252| ©6289002|1804608 1468070 1503373 1935206 1463885 1403365 1600253 15202¢
Mesapement... o 6,033,098 1458634 1914812 1218633 1,071,848
Administration A 5742701 /1219961 1490591 1258585 1.041,999
EAC 5742701/1219.961 1490591 1,258 586 |1,041.00901,661 183 1813377 1720078 1715403 1717.424 1802795 1569220 1.600.2¢
uo2 Facilities s 3011669 858844 1375630 881792| 388501| 925018 754882 806,000 1.009.903 638916 675880 949917 821.2¢
Management o 2872602 728926 958162 762401| 476971
A 2756457 577418 659917 665505| 560949
EAC 2755457 577418 059917 665506| 560949|1080382 763884 708215 746783 813075 778079 776495 8250:
uo3 Design s 4,704,594 1,909,190 1855015 -125284| -723.998|2085.357 1567.495 1241437 1336273 1072275 1080814 757,400 111.0¢
P 2626729 790530 6849006  2500|2914881
A 3263270 524770 993293 1345811)1682,129
EAC 3283270 524770 993293 1,345811]1,682,129(2364201 1914188 1284029 1,160,364 1017224 1002117 765817 2622«
u.04 Procurement S 794682 41695 225638 12330 -720260| 16446 85788 252458 468577 87847 34508 121052 2631¢
P 143268 17 92292 10388| 32084
A 167,318| 15392 141584 2061| 53078
EAC 167,318 15392 141584 2061| 53078| 00641 111143 192728 234350 153008 56881 56861 581
uos Construction S 106,132 41,120 119531  25527| -27,583| 78280 145889 199095 284727 117484 84580 109431 047)
P 31305 35523| 43519
A 16487 24776| 20187
EAC 16487 24776| 20187| 143099 236561 187,332 179941 218786 79552 85420 1320i
v Stan-p & s 41,984 87.9°
Commissioning o
A
EAC 81424 17218 1287 480 4317 13768 28576 92w
» .

WBS Drilldown — Timephased Dashboard

On Your Own Workshop

1. For Project 165, view the Cost Performance, WBS Table submitted for April 3, 2009.

2. What is the Cumulative BCWS for WBS # U.04.01.03?
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Reports for Contractor Project Performance Data

Exercise 4: Reports for Contractor Data

1. Select CPR Dashboard under Project Performance on the Navigation Bar

2. For Project #165, select 5/22/2009 for the time period, WBS table, and CPR view.

WABS Reports

_.‘ Drilldown Reports

3. Click ' on the toolbar. The DDR Reports tab displays with report folders. Since the
WABS table was selected, the DDR Reports tab contains the WBS report folder.

<" Back to Dashboard

ﬂl Project: 000165 .‘ WBS Number: U

;- .C Dynamic Drilldown Reports
| = Shared Reports
| =@ g !

L {5 W8S DDR |

Drilldown Reports Tab

4. Click ¥ to expand the WBS DDR folders.

4 Back to Dashboard

‘ | Project: 000165 &% WBS Number: U

= % Dynamic Drilldown Reports
= ‘ Shared Reports
= [ ‘WBS DDR

@J WBS IEAC Analysis
QJ WBS Performance Index Trends
&) WS SPA Cost (Monthly)
Q;‘ WEBS SPA Cost (Yearly)
E;.I WES SPA Cost Schedule (Monthly)
Q_l WBS SPA Cost Schedule (Yearly)
EJ WBS SPA Hours (Monthly)
@] WBS SPA Hours (Yearly)
Q;] WBS SPi vs. CPi Trend
@J WBS 5V vs.CV Trend
@ WBS Summary Report

Project Performance WBS Report Listing
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5. Select WBS Summary Report from the WBS DDR folder. Wait for the report to generate.

6. When generated, a new window opens in Excel containing the selected report.

September 9, 2010 (V1.1)

IT‘j] WBS SPi vs. CPi Trend

,_41] WBS SV vs.CV Trend
,,-;]] WBS Summary Report

| el el el

Downloading Report

Lg_] WBS SPi vs. CPi Trend

Lg_] WBS SV vs.CV Trend

,__.ﬂ_‘l WBS Summary Report

Report Date: 211272010 133

Program Mame: 000165
Eeatus Date: 1512003
Form: %ES Summary Report

Report Generated

02 P

i PTT s Ui

WEBS Summary Report

Program Nams: QO0iES
Program Description:
WEE Humber: u

WES Description:

U253 Disposition Project - GC2 Re-Oesign BCP-105

Period: 212712009 41312009 5112009 S12212009
Cumulative to Date

ECW3S $31,302,743.57 | $36,4T06TEED $35,230,555.40 $35,230,555.40
ECWP $56,664,345.13 | $30,325,525.24 $36,505,252.21 $36,505,252.21
ACWEP $56,337,246.94 $30,233,427.52 $36,955,127.50 $396,355,127.50
3V 34,635, 595.24] [$6.144,551.65] [$1.452,575.13) [$1.452,573.13)
3¥T -5.05% -B.3TX -1.51% -1.51%
EPi 0.343 0336 0,335 0,335
CY [$332,835.81) $26,337.72 [$146,545.23) [$146,545.23)
CY¥X -035% 0.05% -0.15% -0.15%
CPi 0.336 1.000 0.935 0.935

Current Period

BECW3 $4.595,651.65 35.167,933.02 [$174.435.67) [$174 435.6T)
ECWP $2,375,101.70 1566147701 $4.451,342.73 34,451,324 273
ACWP $3,093,145.13 $3,302,150.55 $3,355,340.44 $3,355,340.44
Y [$1,417,545.33] [$1,506,456.41) $4,626,351.40 $4,626,351.40
S¥X -32.25% -23.15% -2652.15% -2652.15%
P 0.6TE 0705 -25.522 -25.522
CY [$15.037.45) $359,296.55 3.095,602.29 095,602,239
C¥: -IE0N 5% 24.56% 24.56%
CPi 0363 1103 1326 1326
At Complete
BALC $357,TE4,103.32 | $355,554,312.53 | $363,335,510.05 | §363,335510.05
EAC $359,050, 370,09 | $362,3853,150.67 | $363.656,525.40 | $363.6360,525.40
YAC (516, 56017 | [$5.528,255.05] [$241,015.52) [$241,015.52)
ACi 0,336 0.353 0333 0.333
TCPi [To EAC) 0.336 0.356 1.000 1.000
TCPi [To BAC]) 1.001 1000 1001 1001
X Scheduled 25.52% 26.31% 2E.61% 2E.61%

4 4 » M| REPORT

Ll
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WBS Summary Report from Dashboard Drilldown Reports

7. At this point, you can work with the table as you would any other Excel Workbook, including save a
copy or print a copy.

8. When finished viewing, Close the Excel window. When you close Excel, you will be asked if you want
to save changes. Basically, it is a reminder to save the report (optional), even if you didn’t make
changes. If you want to save the report, rename it and save it to a location where you can find it.

Microsoft Office Excel

9. You will return to the PARS Il task window.

. ) |+ Badkto Dashboard
10. When you are finished running WBS reports, click

OBS Reports
11. To produce OBS reports, click on the Home button, then select the OBS table from the dashboard.

1 Drilldown Reports

-
12. Click ' on the toolbar. The DDR Reports tab displays with report folders. Since the
OBS table was selected, the DDR Reports tab contains the OBS report folder. Expand the OBS folder to
list the OBS reports.

+" Back to Dashboard

! Project: 000165 &% OBS Number: 1

= 9 Dynamic Drilldown Reports -
“ % Shared Reports
- (e 0OBS DDR
%l OBS IEAC Analysis
il OBS IEAC Analysis(Mew)
3;] OBS Performance Index Trends
,2] 0BS Performance Index Trends{New)
i) OB SPA Chart (Monthly)
S_J OBS SPA Chart (Yearly)
S;] OBS SPA Cost (Monthly)
S;I QBS SPA Cost (Yearly)
"il 0BS5S SPA Cost Schedule (Monthly)
é] OBS SPA Cost Schedule (Yearly)
,2] OBS SPA Hours (Monthly)
’i‘l OBS SPA Hours (Yearly)
._i' 0BS5S 5Pi vs. CP1 Trend
3;] OBS SPi vs. CPi Trend(Mew)
,2] OBS SW vws.CV Trend
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Project Performance OBS Report Listing

13. Select OBS IEAC Analysis report. Wait until the report opens in an Excel window.

AP sid |

0ES IEAC Analysis

15400,000,000.00

$350.000,000.00

$300,000,000.00

£250,000,000.00

200,000,000.00

$150,000,000.00

$100,000,000.00

350,000.000.00

== =AC (67 o) | =G 35= g
e B @ | == 5. [smemia [ semosn | sammes ||

» ¥ | CHART ~REPORT ~SETTINGS - ¥J [

OBS IEAC Analysis Report from Dashboard Drilldown Reports

14. Return to the PARS Il task window.

#'- Badk to Dashboard
15. When you are finished running OBS reports, click

TIP: There are two sets of reports for Contractor EVM data - the WBS reports when the dashboard view
is set to WBS, and the OBS reports when the dashboard view is set to OBS. Currently, the WBS and OBS
reports can only be generated from the dashboard tabs under Project Performance.
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Update Monthly Status Assessment

Exercise 5: Monthly Status Assessment Updates

FIND and SELECT PARS Project ID 189.

Select Monthly Status from the Navigation bar. The first set of data that displays is the FPD monthly
status update.

TIP: For a new project or one that has just passed the CD2 Gateway, the tab may be empty.

"2, V.- CEFARTININTY oF Selected Project: 000189 - Training Initiative Program  Status Date: 2118/2010  CPP Data As-Of Date: Current Gateway: CD2
g Logout

Monthly Status

OVERSIGHT & ASSESSMENT 1 | w Attachments |

Select Monthly Status Type:
FFD - Monthly Status - ¥ FPD: Montrell Hamis  Certfication: Level 3

Monthly Status Detail
Forecast For TPC 33.500.000
Forecast Completion 11182020 =

Has the CPP data been
revigwed?

Isthe 04 data cument?

Assessment Narrative

AssessmentRYG Green
PROJEC FORMANCE Program Assessment RYG Yellow

OECM assessment RYG  Yellow
ALLREPORTS Month¥ear To Azhieve
Green

ADMINISTRATION

= Correciive Action Narative
HELP

Cost Contingency Used

CostContingency
emaining

Schadule Contingendy
Usad

Schedule Contingency
Remaining

Profit Fee Used

From Fes Remaining

Updated By TRHINSTFPD
Updated Date 3M22010 9:08:02 AM

Monthly Status Update - FPD

View FPD Monthly Status Update

3.

The Monthly Status tab displays the latest data entered for this screen. The Updated Date at the
bottom of the screen indicates when the data was updated. If it is blank, then the data has not yet
been edited/updated for the new time period — the status date at the top of the screen.

TIP: The EDIT icon is grayed-out, unless you are a user who has FPD update rights.

The FPD name and certification level display to the right of the dropdown list for Select Monthly
Status Type.

Items to note:

a. Forecast for TPC and Forecast Completion.
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b. The RYG assessment color bands. The FPD, Program Office, and OECM analyst make an
independent determination of the RYG standing. The first Assessment box (unlabelled) is the
one pertaining to this screen, in this case, the FPD’s RYG assessment. A blank color band
indicates that an RYG assessment has not yet been entered into PARS Il by that organization
level.

c. Ifthe FPD Assessment is Yellow or Red, then the Month/Year to Achieve Green should be
entered and a Corrective Action Narrative.

d. Cost Contingency Used, Schedule Contingency Used, and Profit Fee Used are entered by the
FPD. The grayed-out fields are calculated values.

View Program Monthly Status Update

6. Select Program — Monthly Status — Program from the Select Monthly Status Type dropdown list.

belected Project: 000189 - Training Initiative Program  Status Date: 2/18/2010  CPP Data As-Of Date: Current Gateway: CD2
Logout

Monthly Status

| | we, Attachments |

Select Monthly Status Type:
Program - Monthly Status - Program v | FPD: Montrell Harris  Certification: Level 3

Monthly Status Detail:
PORYG Assessment Yellow

FPD AssessmentRYG

OECM AssessmentRYG  Yellow

MonthiYear To Achieve
Green

ForecastFor TPC | 32,000,000

[ July 2011

Forecast CD4 Completion | 11/18/2020 i

Is the 04 data current?

The Contractor reports that equipment issues won't be resolved until
PO Status Assessment  [April, 2011
Narrative

Updated By TRNPOO1
Updated Date 3/18/2010 1:50:00 PM

Monthly Status Update — Program Office

7. Items to note:
a. There are fewer data elements on the Program Monthly Status screen

b. The RYG order is different. The first RYG assessment box is that of the Program and is labeled
PORYG.

c. Since PORYG Assessment is Yellow, Month/Year to Achieve Green has an entry.
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d. Itis optional for the Program to review CPP data, so that question is not included on the
Program screen.

TIP: The EDIT icon is grayed-out, unless you are a user who has Program update rights.

View the OECM Monthly Status Update
8. Select OECM — Monthly Status — OECM from the Select Monthly Status Type dropdown list.

selected Project: 000189 - Training Initiative Program  Status Date: 2182010  CPP Data As-Of Date Current Gateway: CD2
Logout

Monthly Status

. " Edit | Coniel | mey Attachments |

Selact Monthly Status Type:
DECM - Monthly Status - OECM ¥ FPD: Montrell Hamris Certification: Level 3

Manithly Status Detail
Assessment RYG Yellow

Program Assessment RYG Yellow

MonthiYear To Achieve N

Green Wuly 2012

ForecastFor TPC | 55,000,000
Forecast CD4 Completion | 33172014 =

Recent reports indicate slippage in Cost and scheduls
Crverall Assessment
Farrative

Updated By TRMGECKO1
Updated Date 4/26r2010 1:34:28 PU

OECM Monthly Status Screen

TIP: The EDIT icon is grayed-out, unless you are a user who has OECM update rights.

9. Depending on your PARS Il role, enter one of the following monthly status updates:
Part 9A — Enter FPD Monthly Status Update
Part 9B — Enter Program Monthly Status Update

Part 9C — Enter OECM Monthly Status Update
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PART 9A Enter FPD Monthly Status

1. Find and select your class-assigned PARS Project ID.
2. Select Monthly Status from the Navigation Bar.

3. Verify FPD Monthly Status displays in the Monthly Status type dropdown selection.

- E ﬁ"é‘ﬁ&:{ Selected Project: 000189 - Traning Inbiatve Program  Status Date: 2182010 CPP Data As-Of Date:  Current Gateway. CD2
Monthly Status
|l save O Cantel | g Attachments |

Selact Uentnly S8 Type

v FPO- Uortwll Hams  Contfication: Laved3

PROJECT PERFORMANCE

ALL REPORTS

Monthly Status Update - FPD

4. Click Lo to begin entering monthly status information.
5. Click checkbox to indicate “Is the OA Data Current?”
6. Click checkbox “Has the CPP Data been Reviewed?”
7. Enter/Update fields as needed. Fields in gray are calculated values.
a. Enterorinsert first sentence in the Assessment Narrative:
Assessment for training class
b. Change Assessment RYG to Yellow.
c. EnterJuly 2011 as the Month/Year to Achieve Green.
d. Enter Corrective Action Narrative:
Issuing Bids for extra equipment and staff.

e. Enter dollar values.

| save

8. Click You are returned to the View mode of the Monthly Status tab.
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PART 9B Enter Program Monthly Status

1. Find and select your class-assigned PARS Project ID.
2. Select Monthly Status from the Navigation Bar.

9. Select Program Monthly Status from the Monthly Status type dropdown selection.

A ) U5 DEPARTINT OF Selected Project: 000189 - Tranng Intiative Program  Status Date: 2182010  CPP DataAs-Of Date:  Current Gateway: CO)!

' ENERGY Logout

Monthly Status

OVERSIGHT & ASSESSMENT |1 save ) Cancel | ug, Attachments |

m Capeal Programs Select Monthly Status Type

v FPO Montell Hamms Cenfication Leve! 3
nl‘m)ut'.

B Critcal Deasions
n BCPs

# Monthly Status

R
m Project Overview
B AX Attachments

PROJECT PERFORMANCE PO Status Assassment

Namathe

s M O4 03ta current?

Monthly Status Update — Program Office

3. Click ™ =" to begin entering monthly status information.

4. Enter/Update fields as needed. Fields in gray are calculated values. Updated by and Updated date are
populated by PARS.

a. Change Assessment RYG to Yellow.
b. Enter October 2011 as the Month/Year to Achieve Green.
c. Enter 52,000,000 for Forecast for TPC.
d. Click checkbox to indicate “Is the OA Data Current?”
e. Enter March 31, 2026 for Forecast CD-4 Completion.
5. Enter the Overall Assessment Narrative:

Recent reports indicate slippage in Cost and schedule

| Save

6. Click You are returned to the View mode of the Monthly Status tab.
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PART 9C Enter OECM Monthly Status

1. FIND and SELECT your Assigned PARS Project ID.
2. Select Monthly Status from the Navigation Bar.

3. Select OECM Monthly Status from the Select Monthly Status type dropdown list.

U.5. DEPARTMENT OF Selected Project: 000271 - lon Accelerator Program  Status Date: 932010  CPP Data As-Of Date

A
' ENERGY Logout
Monthly Status

-

OVERSIGHT & ASSESSMENT [ sove O Cancel || gy Altachments |

m Capital Programs Select Monthly Status Type

m Projects

m Critical Deasions
Wonthly Status Detail

¥ FPD: Uontrell Hams Certéication: Level 3

Assessment RYG v

FPD AsSesSMEntRYG
Program Assessment RYG

Uoath/Year To Achieve
Green

ForecastFor TPC

Forecast CD4 Completion

Overall Assessment
" All Attachments Namate

PROJECT PERFORMANCIE

OECM Monthly Status Screen

4. Click Al to begin entering monthly status information.
5. Select Yellow from Assessment RYG dropdown list.

6. Enter July 2012 as the Month/Year to Achieve Green.

7. Enter 55,000,000 for Forecast for TPC.

8. Enter March 31, 2014 for Forecast CD-4 Completion.

9. Enter the Overall Assessment Narrative:

Recent reports indicate slippage in Cost and schedule

i t Save

10. Click You are returned to the View mode of the Monthly Status tab.

Current Gateway: CD2
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Exercise 6: Add an Attachment

1. Verify that the correct project (your Assigned PARS Project ID) is selected and that your Monthly Status
(FPD, or Program, or OECM) is selected.

> Click - Attachments

attachments pertaining to (submitted for) the Monthly Status tab.

from the toolbar. The Attachment List window displays with the list of

& Add I ) Cancel | # Reports
Type Title Duoc # Version Uploaded By Uploaded Date  Descripi
A Narrative APPROVALNOTES o 1/15/2010 10:33:58 )CDU app
£ | >
| &9 Add : : :
3. Click The Add/Edit attachment window displays.

Add/Edit Narrative, Hyperlink or Document

Document | | | Save () Cancel

Document: Browse

4. Since Document is selected by default, do not change the defaulted attachment type for this example.
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5. Select any title from the dropdown list of titles.

Add/Edit Narrative, Hyperlink or Document
| ] : -
| Document v || | Save ¢} Cancel

PRIOECM Management Review Repo .
Description: CODE DE AN

Acquisition Executive Delegation memos Mz
Risk Management Plan and Risk Assessment updates Mz

Contractor Project Performance/Status Reports (monthly or as required by the contract) Mz
=Tl e Quarterly Project Performance Reports/Briefing Slides

Version:

Mz
WARNING: Follow-up status on EIR/IPR findings where a corrective action plan was left open Mz
Do not upload | Program Office Project Review Reports (to include peer reviews) Mz
> OECM Management Review Reports Mz w
£ >

6. Enter attachment description

Contains Detail of March 2010 Analysis

7. Enter V1.0 for Version.

Browse for a document. For class, select Congressional Mandate from the My Documents folder or any
available WORD, PDF, or EXCEL document .

Add/Edit Narrative, Hyperlink or Document
| Document v | *| save ;:'a Cancel
Title: 'OECM Management Review Reports
Description: |Contains Detail of March 2010 Analysis
version: [V1.0 '

Document No.:

WARNING:

t upload project attachments or enter narratives that contain classified or sensitive infarmation.

ECM Analyst if
d Controlled Nu

u have ques about sending sensitive data, such as QU

UCNI (U ear Information) data.

(Official Use Only) or

Document: |C:\Documents and Settiné

| Save

9. Click

. The attachment is added to the list of attachments for this screen.

10. Click Cancel to exit the Attachments window.
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OA DATA ENTRY AND UPDATING

Initiate a Project in PARS 11

A project must be placed under the hierarchy of a Capital Program. If the Capital Program does not yet exist,
it must be created before the project can be entered.

Exercise 7: Create a Capital Program
1) Select Capital Programs from the Navigation Bar. The Capital Programs tab displays.

A Eﬁ’é‘ﬁé"’v Selected Project: 000189 - Training Intiative Program  Status Date: /182010  CPP Data As-Of Date. Current Gateway: CD2
s Logout

Captal Programs

B ASSESSMENT

Seloct a Level 1 Program: Sedect 3 Level 2 Program Office:

v

Name Description

m Project Overview
R s et
PROJECT PERFORMANCE

ALUREPORTS
ADMINISTRATION

HELP

2) Select EM from the Level 1 Program dropdown.

3) Select EM-20 from the Level 2 Program Office dropdown. Existing capital programs under the Level 1 and
Level 2 categories, if any, are listed.

[Selected Project: 000189 - Tramning Initiative Program  Status Date: 2/18/2010  CPP Data As-Of Date: Current Gateway: CD2

Capttal Programs

S Add | | | * Reports
add a Capital Asset Program: Select Level 1, Select Level 2, Then click the ADD button
Select a Level 1 Program: Select a Level 2 Program Office
EM - Office of Emironmental Management | | EM-20 - Engineering and Technology v

BHION Accelerator Accel for i ing ch

CM ION Accelerator Accelerator for engineering research
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| &P Add . . .
4) Click The Adding a New Capital Program screen displays.

| Seve ) Cancel I

Farent Frograms: > EM > SM-20

Frogram Name:

Descrigtian:

PARS Project ID Project Name Certification

Totals

5) Enter xx ION Accelerator in the Program Name field where xx = your initials.

6) Enter Accelerator for engineering research in the Description field.

il Sawe
7) Click : . You are returned to the Capital Programs tab and the new program appears on the list

of capital programs for EM-20.

Selected Project: 000189 - Training Initiative Program  Status Date: 2/18/2010  CPP Data As-Of Date: Current Gateway: CD2
Logout

Capttal Programs

@ Add . Edit | &3View | w Attachments | # Reports

m: Select Level 1, Sefect Level 2, Then click the ADD button

Select a Level 1 Program Select a Level 2 Program Office
EM - Office of Emironmental Management v EM-20 - Engineering and Technology v

Name Description

BHION Accelerator Accel for i ing h

CM ION Accelerator Accelerator for engineering research

ION Accelerator Build facilities for producing ionic materials in support of alternative energy <

JDG ION Accelerator Accelerator for engineering research

JDW ION Accelerator Accelerator for engineering research

jh ION ACCELERATOR Accelerator for engineering research

MP ION Accelerator Accelerator for engineering research

November 19 PARS II Demo to OECM PARS 11 "Early Look™ Demonstration to OECM

RE ION Accelerator Accelerator for engineering research
e e ——————
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Exercise 8: Add a Project

1. Select Projects from the Navigation Bar. The Projects tab displays.

Status Date: 10/13/2009  GPP Data As-Of Date:

Project: 000135 - Project for testing various GO and BCP tems 101132009 Gurrent Gatd

A

| &3View | wg Attachments | # Reports | ‘. Save Configuration

Select 3 Level 2 Program Offics. Select a Level 3 Capital Asset Frogram

Project for testing various €D and BCP ftems

ALL REPORTS

ADMINISTRATION

HELP

From the PROJECTS tab, select the 3 dropdown list categories for the new project.

TIP: You must use the dropdown list method when adding a new project. This ensures that the
project is placed under the appropriate hierarchy.

a. EMfor Level 1
b. EM-20 for Level 2
c. xx ION Accelerator for Level 3. Typically, the Level 3 is the Capital Program recently added

Additional icons are activated and any existing projects for the selected categories are listed.

Click ADD to create a new project. The Updating Project screen displays with two tabs — Project
Attributes and Project Contacts. The Project Attributes tab is the default active tab.
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{ save O Cancal |

DOE > EM » EM-20 > pwION Accelerator

932010 m

us Code . £PD Name

o - \
OECM Analyst

|
|
|
‘ _ X to v
Project of Specisl Intecest Prime Contractor

5. Enter Project Attributes information. Note that the PARS Project ID is automatically assigned and
serves as the unique database identifier for the project.

The CD-0 date defaults to today’s date. Change it to March 22, 2010.
Enter the DOE Project Number as DOE 10-nn where nn is the 2-digit number from your
training UserlID.
Enter lon Accelerator Program in the Project Name field.
g. Enter IAP for the Project Acronym.
h. Enter the following Project Description:
Build facilities for linear accelerator research.
i. Select Restoration or Remediation from the Project Type 1 dropdown.
j.  Select Non-Nuclear from the Project Type 2 dropdown.
k. Keep the default values for the first three Project Categories.
|.  Select ORNL Oak Ridge National Lab for the site code.

6. Click Save. While it is not necessary to save before adding contacts to the project, it is recommended
to do so. You are returned to the Projects list tab.
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U.5. DEFARTMENT OF Selected Progect: 000271 - lon Accelerator Program  Status Date: /22010  CPP Data As-Of Date: Current Gateway: CDO

” ENERGY Logout

MFind | Qadd . Edt | ESView | wg Attachments | # Reports | ‘o Save Configuration
To add a Project Select Level 1. 3T

Select a Level 1 Program: Select a Level 2 Frogram Office: Select a Level 3 Capital Assel Program:
EM - Office of Emironmental Management - EM-20 - Engineering and Technology L pwlON Accelerator - Accelerator for enginesering n

PARS Project 1D DOE Project Number * Project Acronym Project Name

000271 DOE 10-01 AP Ton Accelerator Program

ts
PROJECT PERFORMANCE

ALL REPORTS
ADMINISTRATION

HELP

Edit Project Attributes

1. From the Projects tab, verify that the correct project is selected. In this case, it is the new one you created
in the previous exercise -- DOE 10-nn.

-2 i V8. DEPARTMENT OF Selected Progect: 000271 - lon Accelerator Program  Status Date: /22010  CPP Data As-Of Date: Current Gateway: CDO

ENERGY Logout

MFind | Qadd . Edt | ESView | wg Attachments | # Reports | ‘o Save Configuration
To add a Project Select Level 1, Select Level 2, Sedect Level 3, Then click the ADD buton.

Select a Level 1 Program: Select a Level 2 Frogram Office: Select a Level 3 Capital Assel Program:
EM - Office of Emironmental Management - EM-20 - Engineering and Technology L pwlOMN Accelerator - Accelerator for enginesering n

PARS Project TD roject Number Project Acronym Project Name

000271 DOE 10-01 AP Ton Accelerator Program

T PERFORMANCE

ALL REPORTS

ADMINISTRATION

HELP

2. Click the EDIT icon. The Updating Project screen displays with two tabs — Project Attributes and Project
Contacts. The Project Attributes tab is the default active tab.
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ms; DOE > EM > EM-20 > pwlON Accelerstor
Preject 10t
: 232010 m

DOE Project Humber: [ooE 1001
Prepect Name:

fien Accetanator Program
AP

|y e ———

¥« Restoration or R [

Prosect Type &2
Ho
2 - Hondduclens = Project on Mold:
e T,
Ho
Eraject of Special Intacest
ORNL -
Sice Code:
He

EM Clearup Project:

3. Add this sentence to the Project Description — The project consists of two major phases.

Select FPD, OECM, and Primary Contractor Contacts

1. From the Project Attributes tab, click FPD Name in the lower right contacts list box. The contact icons
become active.

Projects

Updating Project : DOE 10-01

Jad Project Contacts

PARS Project 10:

€00 Date:

Froject Name:

Sroject Acronym:

Froject Description:

DOE Praject Number:

| Save ) €ancel | s & Edit Contact [, Remove Contact
rams: DOE > EM > EM-20 > pwION Accelerator
932010 m
DOE 10-01

|len Accelerator Program

e

Build facilities for hnear accelerator research. The Praject consist of twe major phases

Project Types

3 - Restoration of Ri| Project Activity Status Code:
Praject Type 12
2 - Mon-Nuclear v Project on Hald: OECM Analyst
Project Type 2:
N =
Project of Special Interest: Primee Conbractor
|
| ORNL v
Site Code:
" -~ He v
EM Cleanup Praject: =™

2. Click EDIT Contact icon. The Contact pop-up box displays with default role of FPD Name.
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| Save ) Cancel | G Find Contact

L
Dt Assigned: %
i

e

a. Enter Harris in the Last Name field.

Only contacts that are listed in the PARS Il Master Contact list can be selected. The Master
Contacts list is maintained by OECM. To have an organization or person added to the PARS Il
Master Contact list, contact the PARS Il Helpdesk or an OECM analyst.

b. Click Find. Wait until the search is complete.
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Find By: Tontact 197 Tontadt Coder Tompany: First Harme: Tost Hame:

Hamis

Contact Type Contact Code First Name Job Title

542 Person Montrell Harris Federal Project Director

c. Highlight the Montrell Harris entry

d. Click SELECT. You are returned to the add contacts screen with the selected contact name
filled-in. If an error was made in your selection, you can return to the contact pop-up by
clicking FIND Contact or the contact icon besides the name.

| Save Y Cancel | g5 Find Contact

-
Cantact: Mantrell Harris *Q
Dats Assignad :g
oo s =

e. Select or type Today’s Date as the Date Assigned.

TIP: the Date Unassigned is set when this contact is no longer the FPD for the project. It is never
removed (unless it is a user entry error). This permits retention of history for the project
contacts.

f.  Enter O for the order number to ensure the FPD appears first in the list of contacts for the project.
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.'{ save ) Cancel | & Find Contact

Role: V v
Contact: Montrell Harris t
Date Assigned:  9/3/2010 i

Date Unassigned:

Order: IO

g. Click Save. You are returned to the Project Attributes tab. The FPD name is now listed in the
Contacts box.

Selected Project: 000271 - lon Accelerator Program  Status Date: 9372010 CPP Dak, hale: Current Gateway: CDO

Logout

Projects

GrEdtcontat [ Remove Contact

Froject Contacts

= it ] E > EM > EM-20 > pwlON Accelerator
PARS Project 1D:

<D0 Date: 232010 |
DOE Project Number: C:OE 10-01

Project Name: [lan Accelerator Program

Project Acranym: g

Project Description:

Build facilities for linear accelerator research. The Project consist of two major phases

- Active -
3 - Restoration of Ry Project Activity Status Code:

2 - Non-Huclear v Fraject on Held: OECM Analyst

Mo v
Fraoject of Special Interest:

Prime Contractor

Site Code:

| |em Cleanup Project:

4, Repeat Steps 1 to 3 for the OECM analyst and Prime Contractor using two different contacts — Jimmy
Page and Bechtel Jacobs LLC, and Order # 1 and 2, respectively.

Select Other Contacts
5. From the Project Attributes tab when Adding/Updating a project, switch to the Project Contacts tab.
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Selected Project: 000271 - lon Accelerator Program  Status Date: 9/3/2010  CPP Data As-Of Date: Current Gateway: CDO
Logout

Projects

Updating Project : DOE 10-01

| Save O Cancel | LAdd Contact "' Edit Contact z; Remove Contact

projec Abuses [ ITREAGERN

OECM Analyst OECM Analyst Jimmy Page

Role Title Contact Name ORG Certification Date Assigned Date Unassigned |

FPD Name Federal Project Director Montrell Harris Level 3 09/03/2010

09/03/2010

Prime Contractor Bechtel Jacobs LLI Bechtel Jacobs ll‘ 09/03/2010

6. Click ADD contact. The Contact pop-up box displays with blank role or the last highlighted role.

o Save () Cancel | G Find Contact

1z
Date Assigned: _Eg
Dt Linecsigniad: a

Dhrder: J

7. Select Interested Party from the Role dropdown list.

Projects

Updating Project : DOE 10-01

‘| save ¢! Cancel | & Find Contact

Role: nterested Party} v

Contact:
Acquisition Executive
Contractor Analyst Contractor Analyst
Contractor PM Contractor Project Manager
Deputy FPD Deputy Federal Project Director
FPD Mame Federal Project Directar
Order: FPM Federal Program Manager
Interested Party
OFCM Analvstr
<

Date Assigned:

Date Unassigned:
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8. Click il on the Contact field. The Find Contact screen displays.

pntact Code First Name:

a. Enter Ewing (or the first few letters) in the Last Name field. Remember, only contacts that
are pre-registered in PARS Il can be selected. The contacts register is maintained by OECM.

TIP: When returning to the Find Contact screen, delete any prior search items.
b. Click Find. Wait until the search is complete.

c. Highlight PATRICK EWING entry
d. Click SELECT. You are returned to the add contacts screen with the selected name filled-in

Projects

Updating Project : DOE 10-01

| Save C\ Cancel | "; Find Contact

Role: Interested Party -
Contact: .F'atrick Ewing i
Date Assigned: 9/3/2010 :ﬁ
Date Unassigned: :ﬁ
Order: 3

e. Select Today’s Date as the Date Assigned. Note: the Date Unassigned is set when this contact
no longer has this role on the project. It is never removed (unless it is a user entry error). This
permits retention of history for the project contacts.

Enter 3 for the order number.

g. Click Save. You are returned to the Project Contacts tab. Note: the Interested Party name is

now listed in the Contacts box. You can add as many contacts as needed.
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Updating Project : DOE 10-01
'f save ) Cancel | £ AddContact & Edit Contact (. Remove Contact

Project Attrbutes  [a@ils ety Fla i

Date Assigned Date Unassigned

Contact Name ORG Certification

Role Title

09/03/2010

Montrell Harris

Federal Project Director

FPD Name

DECM Analyst OECM Analyst Jimmy Page 09/03/2010

09/03/2010

Prime Contractor

Interested Party Program Manager Patrick Ewing 09/03/2010

9. Click SAVE to save and close the Updating Project screen. You are returned to the projects tab.
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Exercise 9: Enter Critical Decision (CD-0)

1. Verify that the project you created in class is selected.

2. Select Critical Decisions from the Navigation bar. The Critical Decisions tab displays with a default CD
level of the next CD to be entered, in this case, CDO.

* ENERGY

% ASSESSMENT

Setnc Crcal Decinion
OApprave Uisson Heed

I e e

3. Verify/Select from the first dropdown list the CD level that you want to enter/update, in this case, CDO.

4, Click = 1o . The data fields and additional icons are activated for selection.

US CLFARTMENT OF Selected Project: 000271 - lon Acceleralor Program  Status Date: 92¥2010  CPP Data As-Of Date:  Current Gateway. CDO

RGY

| 'f Save ) Cancel | .- KPP | wg Altachments | # Reports

‘Select Criscal Decision
¥ | FPD Ucotrel Hams  Conicasion: Lewl 3

Criical Decision Detast
Pranned Date
SO Date spproved

CO0 Ao B

DO Approal toles

COXTRC Low
€00 TRE High

B
B
B
B
B
B
B
=

| t RMANC] COY CO-4 Dt Low
| ALL REPOF COU CO-4 Dale High
| ADMINISTRATION

e E
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5. Enter CD-0 Detail.

Enter 01/04/2010 as the planned date. The year can be entered as 2 or 4 digits.
Enter March 22, 2010 as the CDO Approved Date — the same date entered on the Project
Attributes screen.
Search for and select Alex Johnson as the CDO Approved By using the Address Book icon
)
Enter CDO Approval Notes.
CDO has been approved pursuant to the documentation provided as Attachments.
Enter 25,000,000 for TPC Low.
TIP: Commas can be typed, but the system ignores them and inserts commas where
appropriate.
Enter 45,000,000 for TPC High.
Enter 06/30/2025 as the CD4 Date Low.
Enter 12/31/2026 as the CD4 Date High.

6. Enter Planned Dates for reaching other CD milestones. Note: All of the Planned dates are editable no
matter which Critical Decision is selected from the drop-down list.

a.

I

7. Click

Enter 1 year from today as the CD1 date.

Enter 2 years from today as the CD2 date.

Skip CD-3A. Some projects do not use this CD level.
Enter 4 years from today as the CD3 date.

Enter 01/30/2026 as the CD4 date.

Enter 12/31/2026 as the Closeout date.

| Save

. You are now in View-only mode of the CD tab. Click EDIT if you need to make

corrections.

“edt | I KPP | wg Attachments | # Reports

CDO-Approve Mission Need ¥ FPD: Montell Mams  Cericatien: Lavel 3

932014

3
|
|
A
=
2

Closeout
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Exercise 10: Enter Key Performance Parameter (KPP)

1. Verify that the correct project (the one you created in class) is selected.

2. Select KPPs from the Navigation bar. The KPPs tab displays. The list of KPPs is empty since you are
entering the first KPP for the selected project.

B ASSESSMENT

KPP No 7 CDor BCP 7 KPP Planned Soope 7 KPP Deftvered Soope 7

JECT PERFORMANCE

ORTS

ADMINISTRATION

HELP

e Add

3. Click . The Adding a New KPP screen displays.

Adding a New KPP

*{ save {} Cancal

CD or BCP: v

KPP No

KPP Flanned Scope

KPP Delivered Scope

KFP Validated Yes/No v

Date Updated |

Updated By |

4. Select CDO Approve Mission Need from the CD or BCP dropdown list.
5. Enter 2010-01 as the KPP No.
6. Enter KPP Planned Scope:

Order ION accelerator

7. Delivered scope and KPP Validated are left blank — not applicable when KPP is initiated for a new
project. This KPP will be updated with that information when CD-4 occurs.
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8. When done, click

KPPs.

Updating KPP:

| save c‘ Cancel

CD or BCE: CO0-Approve Mission Nee |

|201 0-01

KPP Mo

Purchase lon Accelerator
KPP Planned Scope

KPP Deliversd Scope

KPP validated Ves/No I A

Diats Updated

Updated By

i 't Save

2 Add |

Clear Filter | |

CD or BCP

KPP Planned Scope

KPP Delivered Scope 77

2010-01 cDo Order ION accelerator

<

KPP Validated Yes/Nc

You are returned to the KPPs tab. The new KPP displays in the list of
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On Your Own Workshop

For the project you created in class,
1. Enter CD-2 data. Note: Numbers entered at CD-2 constitute the Performance Baseline.
a. Entertoday’s date as the CD-2 approved date.
b. Select a different person for Approved by.
c. Enter Approval notes.
d. Add 1 million dollars to the original TPC low and high.

e. Enter a few additional data fields that are part of CD-2.

bl

Planned Dates remain the same as those entered at CD-0.

TIP: Don’t forget to save before clicking on the KPP link.

2. Click the KPP icon and enter a KPP for CD-2.

U.5. DEPARTEENT OF Selected Project: 000271 - lon Accelerator Program  Status Date: 932010  CPP Data As-Of Date: Current Galeway. CDOD

A
’ ENERGY Lagout

. Edit | | i KPP | mg Attachments | # Reports

Select Cribcal Decision:
CO2-Approve Performance Baseling v | FPD: Monvell Hanis  Certification: Level 3

Cntcal Decision Deta
Planngd Date
CO2: Date Appeoved A0

CD2: Approved By

proved
CD2: Approval Notes

CD2: TPC High (Approved) 46,000,000

CDZ: CO-4 Date High .
Approved) 3

Orig. DOE Schedule =

Contingency (in weeks) 365

LU REPORTS Orig DOE Cost [ 0000
= Contngant 35,000,000
ADMINISTRATION Hon-Contract Costs. 0
Onig. Contractor FeeProdt 5,000,000

Orig. Cantractor LR 2,000,000

FUE [ 0

Calculated TPC

Flanned Dates
CD3a

co2 A32014

<04 1302026

Closeout 12312026
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PERIODIC UPDATES OF OTHER OA PROJECT DATA

Exercise 11:

Enter Baseline Change Proposal (BCP)

1. Verify that the correct project (the one created in Ex. 10) is selected.

2. Select BCPs from the Navigation Bar. The BCPs tab displays.

U5 OLPARTMENT CF *roject: 000271 - lon Accelerator Program

Logout

Status Date: 932010 CPP Data As-Of Date: Current Gateway: CD2

OVERSIGHT 8 ASSESSMENT 1

Select BCP:
¥ | FPDC Monbrell Hams  Cortiication: Level 3

BCP Detai

Planned Dates.

ADMINISTRATION

HELP

3. Click

o9 Add

The Adding a New BCP screen displays

Baseline, in this case, the data entered for CD-2.

U5 CEPARTHENT OF

% ENERGY

Selected Project 000271 - lon Accelerator Program  Status Date
Legout

SESSMENT

St BCP.

BCF Deta
BCF Tise
BCP Crange Directed
Request Sutmission Date
BEP Date Apoeoved

BCF dgprowd B

BCP sgproal sy

BCP: TRC High (Appioved 45,000,000
Cost

3£.000.000

tee-Contract Costs 0
Provious Costractze e
P, 5000000
Provious Conracie iR | 2,000,000
PUE [ ]
Calcutates TPC
Planned Dases
o3
<o 232018

1]

B E a8

. It is pre-populated with the current

0 CPP Data As-Of Date

Current Gabewary: CO2
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4. Enter BCP 2 Post Recovery for BCP Title.

5. Enter Dollar changes — the first click highlights entire value which will be replaced as you type. A
second click before typing gives you digit-by-digit control. Grayed boxes are calculated values.

.’1 Save
6. Click
Adi Cedt | | save ) Cancel | s KPP | mgAttachments | foporic
Select BCP:
B ¥ | FPD: Montrell Harris  Certification: Level 3

BCP Detail:

BCP Title BCP 2 Post Recovery

BCP Change Directed O

Request Submission Date 97312010 iz

BCP Date Approved 97212010 iz

BCP Approved By |George Jefferson b

BCP Approval Notes Josephine

BCP: TPC High (Approved) 46,000,000
BCP: Change in Cost L

BCP: CD-4 Date High a
(Approved)

BCP: Change in Schedule I
Previous DOE Schedule ,—365
Contingency (in weeks)

Previous DOE Cost ’—
Contingency 35,000,000

Funding increase required to recover from damages caused by Hurrican
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Exercise 12: Enter Budget/Funding Profile

1. Verify that the correct project (the one created in Ex. 10) is selected.

1. Select Budget/Funding from the Navigation Bar. The Budget/Funding tab displays.

T & ASSESSMENT & ResecGed | |

Budet Funsing Selecton
Funaing Protis = Stan Daty End Doty

FEFE v | vwee0 = v

CTPER R
ALl PORTS
ADMINISTRATION

HELP

2. Enter 4/30/10 for the Start date and 9/30/14 for the End date. Note: For class purposes, we will not
do the full project duration. The Reset Grid icon activates.

W& Res=t Grg | I I | # Reports
Budget Funding Selection

Funding Profli FreY: SEn D End Dae

e2.F3 - v| 302010 i MEE D [ ——
Budget Funding

[Mo Data To Display

& Reset Grid
3. Click . The funding table displays, in view-only mode, with columns for each fiscal year

from the Start Date entered to the End Date entered .

Description Frii Friz FY 13 FY 14 Fri5 Total

— opc

oPC (D&D)

0PC {Excluding D&D)

— TEC

TEC Construction

TEC Design

— UND

Undistributed

TOTAL Request [ 0 0 0| 0 0|

Compare Funding Profile

Difference [ 0 0 0| 0 0|
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4. Click e to begin entering funding values.
5. Click + sign to expand detail for OPC, TEC, and UND, if needed. Those lines are calculated totals.

6. Double-click 1* value cell - OPC (D & D), FY11 and enter whole dollar value for that cell. For class, you
can use any values. Repeat this for several cells.

| seve e : . .
7. Click frequently. After a Save, click to continue entering/editing values.

Selected Project: 000189 - Training Initiative Program ~ Status Date: 2/18/2010  CPP Data As-Of Date:  Current Gateway: CD2
Logout

Budget / Funding

& ResetGnd | .  Edit | 1= - | wy Attachments |
Budget [Funding Selection
Funding Profile: FYIBY: Start Date: End Date:
FEFE v||FY 10 ¥ 4302010 EH onoz014 22 Exception RequestNeeded? ]

Budget [Funding

Description

— oPC 50,000 70,000 90,000 90,000 300,000
OPC (D&D) 20,000 30,000 40,000 40,000 130,000
OPC (Excluding D&D) 30,000 40,000 50,000 50,000 170,000

- TEC 3,000,000 3,000,000 2,300,000 3,300,000 11,600,000
TEC Construction 1,000,000 2,000,000 2,000,000 3,000,000 8,000,000
TEC Design 2,000,000 1,000,000 300,000 300,000 3,600,000

— UND 500,000 500,000 500,000 500,000 2,000,000
Undistributed 500,000 500,000 500,000 500,000 2,000,000
-TOTAL Request o 2,550,000 - 3,570,000 - 2,890,000 . 3,890,000 . 13,900,000
Compare Funding Profile
Difference (1] 3,550,000 3,570,000 2,890,000 3,890,000 13,900,000

| Save

8. When done, do a final
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Compare Budget/Funding Profiles

1. Find and select PARS Project ID 189.

2. Select Budget/Funding from the Navigation Bar. Funding Profile criteria must be entered in order to
display data.

a. Verify or select PB-PB Funding profile.

b. Enter 4/30/10 for the Start date and 9/30/14 for the End date.

& Reset Grid
3. Click . The funding table displays, in view-only mode, with columns for each fiscal year

from the Start Date entered to the End Date entered.

TIP: You must Reset Grid each time that you change one or more of the criteria selections.

elected Project: 000189 - Training Initiative Program  Status Date: 2/18/2010  CPP Data As-Of Date: Current Gateway: CD2

Logout
Budget / Funding
& ResetGrd | . Edit | | we Attachments |
Budget [Funding Selection
Funding Profile: FYBY: Start Date End Date:
FEFE | FY 1 ¥ || 4r30:2010 B 302014 23 £xception Requsst Needed? [
Budget Funding
Description FY 10 IF\’ 11 L'Y 12 FY13 FY 14
— oPC 50,000 70,000 90,000 90,000 300,000
OPC (D&D) 20,000 30,000 40,000 40,000 130,000
OPC (Excluding D&D) 20,000 40,000 50,000 50,000 170,000
— TEC 3,000,000 3,000,000 2,300,000 3,300,000 11,600,000
TEC Construction 1,000,000 2,000,000 2,000,000 3,000,000 8,000,000
TEC Design 2,000,000 1,000,000 300,000 300,000 3,600,000
— UND 500,000 500,000 500,000 500,000 2,000,000
Undistributed 500,000 500,000 500,000 500,000 2,000,000
TOTAL Request o 3,550,000 3,570,000 2,890,000 3,890,000 13,900,000
Compare Funding Profile
pifference 0 3,550,000 3,570,000 2,890,000 3,890,000 13,900,000

4. Double-click the “Compare Funding Profiles” cell and select the IPL profile from the drop-down list to
use for comparison against the current profile. PARS Il automatically calculates the difference
between the Total Request of the two profiles.
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& ResetGnd | . Edit | | we Attachments |

Budget Funding Selection
Funding Profile FYBY: Sta Date End Date

PB.FB vl FY10 v| 4302010 B 8002014 28 Excoption Requesttiseced? )

Budget Funang

|

Description l(Y 14 Total

|

- oPC 50,000 70,000 90,000 90,000 300,000
OPC (D&D) 20,000 30,000 40,000 40,000 130,000 |
OPC (Excluding D&D) 30,000 40,000 50,000 50,000 170,000

|

TEC 3,000,000 3,000,000 2,300,000 3,300,000 11,600,000

|

TEC Construction 1,000,000 2,000,000 2,000,000 3,000,000 8,000,000
TEC Design 2,000,000 1,000,000 300,000 300,000 3,600,000

|

~ UND 500,000 500,000 500,000 500,000 2,000,000
i

Undistributed ——rT 2,000,000
W 0 3,550,000 3,570,000 2,890,000 3,890,000 13,900,000 |
|

L 4,240,000 5,740,000 5,640,000 6,140,000 21,760,000

i

Difference -4,240,000  -2,190,000  -2,070,000  -3,250,000 3,890,000 -7,860,000

Compare Funding Profiles
5. View the Budget/Funding data.

& Reset Grid

Reminder: Click after any change in the criteria for the budget/funding table.
Buedgat Funding Salection
Funging Frefile FYEY Sisn Cate Era Cate
FE-FE v Fr10 v| 100172008 8 s0201a =

Budget/Funding Criteria Selections
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Reports for Oversight and Assessment

Exercise 13: Generate Standard OA Reports

1. Verify or FIND and SELECT PARS Project ID 165.

TIP: Some of the OA reports pertain to a specific project. Check that you have selected the
appropriate project on which to report.

2. Select ALL REPORTS from the Navigation Bar.

3. Select SSS Reports under All Reports on the Navigation Bar. The SSS Reports tab displays with Report
folders.

A Eﬁ"é"ﬁ&“v Selected Project: 000165 - Test and Training  Status Date: 11/18/2009
4 Logout

SSS Reports

VERSIGHT & ASSESSMENT WP Add | - Paste

PROJECT PERFORMANCE -% Shared Reports

L e PARS Reports
& () Enterprise
L (& Schedule
o Resource
& (& Cost Performance

L] & Security
L ] () DDR
2 My Reports

Reports - Sort, Select, Summarize — SSS Tab

4. Click * to expand the PARS Reports folder.

= - Shared Reports A
-2 PARS Reports
& g;] ART 2A Project Summary by Program
+ ) ART 28 CAP Success Metric =1
& () ART 2C CAP Metric =3
L] @J ART 2D CAP Metric =8 - FPD
+ ) ART 2F EVMS Certification by Site
& E;] ART 2G EVMS Certification by Contractor
¢ &) ART 21 RCA Metrics
Cid @:] ART 3A Red- Yellow Project Status Report
* ) ART 4A Projects with Changes
L 3 @j ART 4B Projects Post-CD-2 (Non-EM-C)
+ ) ART 4C Projects Pre-CD-2 (Non-EM-C)
& gj ART 4D Projects Post-CD-2 (EM-C)
L @ ART 4E Projects Pre-CD-2 (EM-C)
& @;] BCP
&+ &) Critical Decision
+ &) keP
& ) Monthly Status
L] @] OMB/GAO Report - CM01 Section
+ (&) OMB/GAO Report - PORI Section

4k 1 OMB/GAO Report - TRA Section ¥

—
List of PARS Reports
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5. Click on the Critical Decision report title. The Report Properties window displays on the right-hand
side of the screen.

65-Testand Traning  Status Date 111872000 CPP

Logout

Current Gateway. CD3

) Add @Remove | Copy | Edview | | Save

- Shared Reports L
= & PARS Reports Repon Titke: [crtical Decision
L B) 4RT 24 Project Summary by Program Repon Subtite: [

& () ART 28 CAP Success Metn =1

Repon Description:
& &J ART 2C CAP Matric #3
& () 4AT 20 AP Metric =8 7D
& (@) 2AT 2F EVMS Cenification by Ste
& () AAT 26 EVMS Certfication by Contractor Updste Repon Fde:
! )
# @ s nca s
+* i] ART 34 Red- Yellow Project Status Report
+ ) aRT 44 Projects with Changes
R ; Craated by:
L] (5] 4RT 4B Projects Post-CO-2 (Non-EM-C)
Modeed by:
L ) ART 4C Prajects Pre-C0-2 {Non-EM-C)
Last vidwed by:

L (5] ART 40 Projects Post-CO-2 (EM-C)
& ) 2R 4E Projects Pra-C0-2 (EM-C)

+* ) Monthly Status
& () OMBIGAD Raport - CHOL Section
+ ) OMBIGAG Report - PRI Section

4 55 OMBIGAD Recort - TRA Section

Report Properties

£ v

6. Click = to generate the report. Wait as it processes. Status messages appear indicating the
following (some may occur too rapidly to see):

Loading —PARS Il is loading the report definition and data query.
Downloading (generating report)

Opening Excel

Formatting report

oo oo

Selected Project 000165 - Test and Training Status Date: 11182009 CPP Data As-Of Date: 5222009  Current Gateway. CD3
Logout

Dadd QRemove | copy | Edview | | save
. Shared Reports A
= = PARS Reports Report Title: [Catical Docision
L QJ ART 24 Project Summary by Program Report Sublite: [
L 5§)) 4RT 28 CAP Success Matric =1 Paport Deocty
L @ ART 2C CAP Metric =3
& () 4RT 20 C4P Matric =8 - FPD
& (5] ART 2F EVMS Certification by Site
& [ ART 2 EVMS Certification by Contractor Update Report File:
L ) ART 21 RCA Matrics
& () 4RT 34 Red- Yellow Project Status Report ' ' ]
+ 5] ART 44 Projects with Changes
& () ART 48 Projects Post-CD-2 (Non-EM-C) reated by:
- Modified by:

& 5§) ART 4C Projects Pre-CD-2 (Non-EM-C) Lestvowsd by:
L ) ART 4D Projects Post-C0-2 (EM-C)
& () 4RT 4E Projects Pre-CD-2 (EM-C) Dpering Exces
# ) ece ===
L =) e

+ ) Monthly Status

+ 5] OMB/GAO Report - CMO1 Section

L ) OMB/GAQ Report - PORI Section

4 A OMB/GAD Reoort - TRA Section hd

Report Selected for View and Downloading
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e.

When the report is generated, an Excel window displays with the report.

A
Report Date: 9/8/2010 7:34
Project: 000165

Status Date: 11/18/2009

U.S. DEPARTMENT OF

ENERGY

Critical Decision

Name Description Planned Date Approved Date Approval Notes
CcDo Approve Mission Need 11/3/2006 11/3/2006 CDO has been approved pursuant to the documentation provided in the
Attach ts section of PARS Il._This is an additional note
CD1 Approve Altemative Selection and Cost 11/3/2006 11/3/2006  |Approval of CD1 has been given based on the relevant documentation in the
Range Attachements section of PARS Il
CD2 Approve Performance Baseli 5/25/2007 5/25/2007 This baseline has been approved. See the attached documentation for details
CD3A 5/25/2007 CD 3A was approved based on the need to begin expending dollars prior to official
start of construction
CD3 Approve Start of Construction 10/31/2009 10/31/2009 _ [Construction is approved to commence as of the date indicated on this CD
CD4 Approve Start of Operations or Project 12/31/2012
Completion
Closeout

Critical Decision Report

7. At this point, you can work with the document as you would any other Excel Workbook, including save
a copy, edit, and print a copy.

23. When finished viewing, Close the Excel window. When you close Excel, you will be asked if you want
to save changes. Basically, it is a reminder to save the report (optional), even if you didn’t make

changes.

Microsoft Dffice Excel

TIP: If you want to save the report, click “cancel” and save it to a different location, and rename it with a
recognizable name.

8. Return to PARS Il task window. The report can be re-opened without re-processing, via the “Reopen
Report” button.

Reminder: After highlighting a Report Title, you must click

clected Project: DOD16S - Test and Training

egout

O asa @remova | Copy

= g Shored Raponts
pap—

* ) ART 22 Project Summary by Program
* () ART 28 CaP Success Metrc &1
.“!I;m CAR Matric #3
+ ) ART 20 CAP Matric £ - FPD.
+ ) 4RT 2F EVMS Cervfication by Site
4 ) 4RT 20 EVMS Centfcation by Contractor
+ ) 487 21 Ach pecrs
4 (3] 48T 34 Red- vehow Project Status Repart
4 () 4RT 48 Projects wah Changes
) ART 48 Projects Post.CO-2 {Hon-E¥.C]
+* a_];M 4c Pre-CD-2 (Non-EM-C)
* j_] ART 4D
+ gy anrae

() Monthiy Status

+ ) OMB/GAD Regort - CHO1 Section
+ ] OMB/GAD Report - PORI Saction
& 51 OMB/GAD Regart - TRA Saction

Status Date: 11192000 CPP Data As-Of Date:

| E3view | | save

Ripon Tios:

227000 Cusent Gatewsy. CO3

[Crtoeal Baceion

Ripont Subne: I

Repont Description:

Upcsto Rapect Fie:
Upload
[

Lustviawad by:

Flsspen Fepart

Option to Re-Open Report

vi
== to generate the report.
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